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70 MIDDLE ROAD: LOGISTICS PLAN AND CONSTRUCTION SCHEDULE

Maximum Size Truck That Can Traverse the Streets to Access
the Property: 60' tractor trailer.

Best Route to The Property: From Royal Park Bridge (Middle
Bridge), South on South County Road, East on Via Marina, one
block to Middle Road, Property is located on the North West corner
of the intersection of Middle Road and Via Marina.

Maximum Number of Truck Trips to The Property (Estimated):

Demo = 15

Site Work = 14

Concrete = 18

Shell Construction = 12
Windows/Doors = 8
Roofing/Waterproofing = 5
Finishes = 8

Specialties = 4

MEP =10

TOTAL = 94 (ESTIMATED)
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324 ROYAL PALM WAY, SUITE 227, PALM BEACH, FLORIDA
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Task Name Duration Start | Finish
70 Middle Road Renovation (from LPC COA-24-0013 Appeal and

_ _ 911 Days 11/13/24 05/13/27
Permit Extension approval)
Exterior Wall Repairs (West/North Wall/Vaulted Loggia) 195 Days 11/13/24 05/27/25
Rebuild As Existing (Family Room/Covered Terrace/Laundry Room) 245 Days 10/03/25 06/04/26
All Exterior Structural Work completion 730 Days 11/13/24 11/12/26
Roof Reinforcement 90 Days 06/02/25 09/02/25
Roof ordered 60 Days 09/03/25 10/31/25
Roof Installation 90 Days 11/01/25 02/02/26
Windows Ordered and Delivered 300 Days 01/06/25 10/03/25
Window and Door Installation 120 Days 10/04/25 02/03/26
MEP Installation /30 Days 11/13/24 11/13/26
Interior Finishes and Trim 270 Days 07/09/25 04/05/26
Exterior Finishes 270 Days 04/15/26 01/15/27
Site Work — Pool — Exterior Hardscape and Landscape 167 Days 09/15/26 02/19/27
Final Building Inspection 15 Days 02/20/27 03/07/27
CO 30 Days 02/28/27 03/29/27
Punch Out 75 Days 02/28/27 05/13/27
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70 MIDDLE ROAD

Gantt Chall

Nov 15, 2024

PALM BEACH, FLORIDA
FAX: 561.655.3533

SKA ARCHITECT + PLANNER

324 ROYAL PALM WAY, SUITE 227,

TEL: 561.655.7676
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e = Begin date o AU st Septermber Cctober Movernber Decermber  January February March Aqril Il 2y June July Algust Septernber October Movember December January February March Al M ay June July August Septermber Cctaber Moverber Decermber  January February March April My
EXTERICR STRUCTURAL WORK
EXTERIOR STRUCTURAL WORK 11413524 1171226
[ 730 Day(s) |
EXTERIOR WALL REPAIRS
SRR AL HEp st g |
[ 196 Day(s) |
WESTMORTH WaALL REPAIR
WEST/MORTH WaALL REPAIA 11713124 2118125 A, ...
[ 98 Day(s)
v VAULTED LOGGIA/GALLERY ROOM
VAULTED LOGGIAGALLERY FOOM 2119125 57125 _
[ 98 Day(=)
! LIVING ROOM WALL REPAIR
LIVING ROOM WALL REPAIR 5/28/25 122126 —
[ 240 Day(s) |
REBUILD AS EXISTING
AEBUILD AS EXISTING 10/3/25 G/ARG
[245 Day(s) ]
ACCESS 3/FAMILY ROOM REBUILD
ACGESS 3/FAMILY ACOM REBUILD 10/3/25 4526 q
[ 185 Day(=)
COVERRP TERRACE
COWERED TERAAGE 45126 5506
[30 Dayis)
LAUNDRY RO@M REBUILD
LAUNDRY ROOM REBUILD 55126 6426
[30 Davyis) ]
ACCESS 4 GENERATOR ROOM
AGCESS 4-GENERATOR ROOM 7/18/25 1413/26 ]
(180 Day(s) |
ROOF REINFORCEMENT
ACOF AEINFORCEMENT 5205 arps
[ 93 Dayis)
ROOF ORDERED
AOCF CROERED 825 108125
ROOF INSTALLATION
AOCF INSTALLATION 1101725 ey ey el ]
[ 84 Drayis) |
WINDOWS ORDERED AND DELIVERED
WINDOWS ORDERED AND DELIVERED 15625 10/3/25
[271 Day(s)
WIND OW AND DOOR INSTALLATICON
WINDOW AND DOCR INSTALLATION 10/4/25 2026 —
[ 123 Day(s) |
MEP INSTALLATICN
MEP INETALLATICHN 11/13/24 1141326
[731 Day(s) ]
INTERIOR FIMISHES AMD TRIM
INTERIOR. FINISHES AND TRIM 78125 4526 —_—,Y]Y]Y]Y]Y]Y]Y]Y]Y]Y]Y]}Y}Y]Y]}Y}]}]}Y}Y}Y}Y]}Y}Y]}]}]}]}]Y]Y]Y]]}hYhY}]}E}EhEh )T
[271 Day(s) |
EXTERIOR FIMISHES
EXTERIOR FINISHES 4115/25 1415127 | ]
[ 276 Day(s) |
SITE WORK
R S T, R —
[ 168 Day(s) ]
POOL
POOL 85126 11/2/26
[ BO Dayis)
%TERIOR HARDSCAPE
EXTERIOR HARDSGAPE 11/4/26 1227
[B0 Dayis)
i LAMDSCAPE
LAMDSCAPE 1827 21827
[48 Day(s) ]
FINAL BUILDING INSPECTION
FINAL BUILDING INSPECTION 2/20/27 37R7 | o |
[16 Day(s) ]
FINAL ELECTRICAL INSPECTION
FINAL ELEGTRICAL INSPECTION 220127 ag7e7 L]
[ 16 Dayis) ]
FINAL PLUMBING INSPECTION
FINAL PLUMBING INSPEGTION 2 P0/0T 2707 L]
[ 16 Dayis) |
FINAL HWAC INPSECTION
FINAL HVAG INPSECTION 220127 a7 e7
[ 16 Dayis) ]
co
GO 2287 320/27 |
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ADDENDUM
PREPARED BY OWNER:

/0 MIDDLE ROAD
IS SURROUNDED BY
NEIGHBORS WHO
ARE PROTECTED BY
SITE/ SECURITY WALLS
101 VIA MARINA /9 MIDDLE ROAD

550 OCEAN BOULEVARD 195 VIA MARINA

/0 MIDDLE ROAD
SITE WALL.1

DEMONSTRATIVES PROVIDED
BY THE OWNER



70 MIDDLE ROAD SHOWING PROPOSED SITE/ SECURITY WALL FOR DEFENSE AND PROTECTION

SITE WALL.4 DEMONSTRATIVES PROVIDED BY THE OWNER



/9 MIDDLE ROAD IS A LANDMARKS HOUSE THAT WAS GRANTED A
NEW SITE/ SECURITY WALL FOR DEFENSE AND PROTECTION

SITE WALL.5 DEMONSTRATIVES PROVIDED BY THE OWNER



LANDMARK HOUSES IN THE NEIGHBORHOOD WHO HAVE
SITE/ SECURITY WALLS FOR PRIVACY AND DEFENSE

61 MIDDLE RD 25 MIDDLE RD

5 MIDDLE ROAD /780 SOUTH OCEAN BOULEVARD

SITE WALL.6 DEMONSTRATIVES PROVIDED BY THE OWNER



LANDMARK HOUSES IN THE NEIGHBORHOOD WHO HAVE
SITE/ SECURITY WALLS FOR PRIVACY AND DEFENSE

710 SOUTH OCEAN BOULEVARD 640 SOUTH OCEAN BOULEVARD

102 JUNGLE ROAD 840 SOUTH OCEAN BOULEVARD
SITE WALL.7 DEMONSTRATIVES PROVIDED BY THE OWNER



/0 MIDDLE ROAD SHOWING
"STAFF CARS" PARKED IN THE
OWNER'S PRIVATE DRIVEWAY;

WITHOUT ANY VISUAL SCREENING.

/0 MIDDLE ROAD

/0 MIDDLE ROAD SHOWING PROPOSED
SITE/ SECURITY WALL;
TO INCLUDE PROVIDING VISUAL SCREENING
OF "STAFF CARS" PARKED IN THE OWNER'S
PRIVATE DRIVEWAY.

SITE WALL.8
DEMONSTRATIVES PROVIDED BY THE OWNER



70 MIDDLE ROAD WITH SITE/ SECURITY WALL

SITE WALL.9 DEMONSTRATIVES PROVIDED BY THE OWNER



70 MIDDLE ROAD WITH SITE/ SECURITY WALL

SITE WALL.10 DEMONSTRATIVES PROVIDED BY THE OWNER
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