TOWN OF PALM BEACH

Information for Town Council Meeting on: November 12, 2024

TO: Mayor and Town Council

VIA: Kirk W. Blouin, Town Manager

VIA: Robert Miracle, CPA Deputy Town Manager, Finance and Administration
FROM: Dean Mealy, II NIGP-CPP, CPPO Town Procurement and Contract Manager

RE: Resolution No. 142-2024, awarding ITB No. 2024-37, Dune Restoration - Truck

Haul to Sea and Shoreline LLC. in the amount of $1,342,500, approving a
contingency in the amount of $300,000 and approving a project budget in the
amount of $1,642,500 and authorizing waivers for the following Town Code of
Ordinances for Truck Hauling and the Phipps Ocean Park Nourishment, Section
42-198, Section 42-199 and Sections 42-226 through 229

DATE: October 30, 2024

STAFF RECOMMENDATION

Staff recommends the Town Council approve Resolution No. 142-2024, awarding ITB No. 2024-
37, Dune Restoration - Truck Haul to Sea and Shoreline LLC. in the amount of $1,342,500,
approving a contingency in the amount of $300,000 and approving a project budget in the amount
of $1,642,500 and authorizing waivers for the following Town Code of Ordinances for Truck
Hauling and the Phipps Ocean Park Nourishment, Section 42-198, Section 42-199 and Sections
42-226 through 229.

SUMMARY EXPLANATION/BACKGROUND

Town Procurement and Contract Management issued ITB No. 2024-37, for Truck Haul for Dune
Restoration. The scope of the solicitation required that qualified contractors submit competitive
bids for the excavation, transport and placement of approximately 50,000 cubic yards of beach
quality sand from a designated beach berm sand stockpile area in the vicinity of Phipps Ocean
Park to 3 separate dune placement areas as depicted in the Construction Bid Documents. The sand
stockpile will be established in conjunction with a planned Phipps beach nourishment project
currently under construction. Sand from an offshore borrow area will be stockpiled by others for
use by the Contractor as an elevated beach berm feature. Transport of sand will be by truck along
S.R. ATA. Excavation and placement shall be by mechanical means. All material shall be handled
and placed in accordance with the project Plans, Specifications, and Quality Assurance/Quality
Control (QA/QC) procedures.



Twenty-seven firms reviewed the bid and four submitted. The Town has determined that the low,
responsive, responsible bidder is Sea and Shoreline LLC. All references were verified along with
input from our coastal consultant, ATM.

Bids ranged from $1,342,500 to $1,842,500. The low bid came in under Opinion of Cost.
Public Works is requesting waivers for the following section of the Town Code of Ordinances for
the Truck Hauling award and also the Phipps Ocean Beach Nourishment award at the October

Town Council meeting:

Section 42-198 — prohibits operation of equipment or machinery during winter, Sundays, and legal
holidays (commencing on December 1% and ending May 1%).

Section 42-199 — prohibits work between 5:00 p.m. and 8:00 a.m.

Sections 42-226 through 229 — regulates noise, equipment operation, work hours, and the
standard Town requirement to “stand down for the season”.

FUNDING/FISCAL IMPACT

Funding for the purchase order will be from the respective Coastal Program.

TOWN ATTORNEY REVIEW

This format has been utilized by the Town in previous recommendations and was approved by the
Town Attorney.



