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Mr. Dean Mealy   
Town of Palm Beach  
951 Old Okeechobee Road 
Suite A 
West Palm Beach, FL 33401 
 

RE: Construction Phase Services Proposal – Fuel Tank Improvements at Central Fire Station, 
Police Station, and Town Hall  

Dear Dean, 
 
Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “CONSULTANT”) is pleased to submit this proposal 
to The Town of Palm Beach (“TOWN” or “CLIENT”) for providing professional engineering services 
during the construction phase of the Fuel Tank Improvements at Central Fire Station, Police Station, 
and Town Hall in the Town of Palm Beach. Our project understanding, scope of services, and fee 
follows. 

Project Understanding 
 
The Town has recently advertised the Fuel Tank Improvements at Central Fire Station, Police Station, 

and Town Hall project and has requested Kimley-Horn to provide construction phase services for the 

project.  The project is expected to begin in April 2024 and have a duration of approximately forty (40) 

weeks.    

 
Scope of Services 

Task 1 - Remediation Phase Services 
 
Kimley-Horn will engage a subconsultant to provide the services described in the attached proposal.   

Task 2 - Construction Phase Services 
 
We will provide construction phase services for the project for the purpose of providing assistance to 

the Town during construction.  We believe this to be the level of services required to provide the required 

regulatory certifications at the end of the project and determine if the project is being constructed in 

general accordance with the plans and specifications.  Our construction phase services and fees are 

based on a project duration of forty (40) weeks.   

Pre-Construction Services. We will attend a Pre-Construction Conference prior to commencement 

of Work at the Site. 

Progress Meetings. Kimley-Horn will attend up to twenty (20) bi-weekly progress meetings during the 

anticipated 40-week project construction duration.   

Visits to Site and Observation of Construction.  Kimley-Horn will provide on-site construction 

observation services during the construction phase.  Kimley-Horn will periodically visit the site during 
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the expected 40-week construction duration in order to observe the progress of the Work (up to 80 total 

site visits).  Such visits and observations by Kimley-Horn are not intended to be exhaustive or to extend 

to every aspect of Contractor's work in progress.  Observations are to be limited to spot checking, 

selective measurement, and similar methods of general observation of the Work based on Kimley-

Horn’s exercise of professional judgment.  Based on information obtained during such visits and such 

observations, Kimley-Horn will evaluate whether Contractor's work is generally proceeding in 

accordance with the Contract Documents, and Kimley-Horn will keep the Town informed of the general 

progress of the Work. 

 

The purpose of our site visits will be to enable us to better carry out the duties and responsibilities 

specifically assigned in this Agreement to Kimley-Horn, and to provide the Town a greater degree of 

confidence that the completed Work will conform in general to the Contract Documents.  Kimley-Horn 

shall not, during such visits or as a result of such observations of Contractor's work in progress, 

supervise, direct, or have control over Contractor's work, nor shall we have authority over or 

responsibility for the means, methods, techniques, equipment choice and usage, sequences, 

schedules, or procedures of construction selected by Contractor, for safety precautions and programs 

incident to Contractor's work, nor for any failure of Contractor to comply with laws and regulations 

applicable to Contractor's furnishing and performing the Work.  Accordingly, Kimley-Horn neither 

guarantees the performance of any Contractor nor assumes responsibility for any Contractor's failure 

to furnish and perform its work in accordance with the Contract Documents. 

Clarifications and Interpretations.  Kimley-Horn will respond to reasonable and appropriate 

Contractor requests for information and issue necessary clarifications and interpretations of the 

Contract Documents to Client as appropriate to the orderly completion of Contractor's work.  Any orders 

authorizing variations from the Contract Documents will be made by the Town. 

Change Orders.  Kimley-Horn may recommend Change Orders to the Town and will review and make 

recommendations related to Change Orders submitted or proposed by the Contractor. 

Shop Drawings and Samples.  Kimley-Horn will review and approve or take other appropriate action 

in respect to Shop Drawings and Samples and other data which Contractor is required to submit, but 

only for conformance with the information given in the Contract Documents.  It is anticipated that 20 

submittals will be required for review.  Such review and approvals or other action will not extend to 

means, methods, techniques, equipment choice and usage, sequences, schedules, or procedures of 

construction or to related safety precautions and programs.  

Substitutes and "or-equal."  Kimley-Horn will evaluate and determine the acceptability of substitute 

or "or-equal" materials and equipment proposed by Contractor in accordance with the Contract 

Documents, but subject to the provisions of applicable standards of state or local government entities. 

Inspections and Tests.  Kimley-Horn may require special inspections or tests of Contractor's work 

as Kimley-Horn deems appropriate and may receive and review certificates of inspections within 

Kimley-Horn’s area of responsibility or of tests and approvals required by laws and regulations or the 
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Contract Documents.  We anticipate providing a review of the following items during the course of the 

construction: 

 

⚫ We will provide field assistance during start-up of the Central Fire Station Fuel Tank and Pump 

and the Town Hall Fuel Pump. 

 

Kimley-Horn’s review of such items will be for the purpose of determining that the results certified 

indicate compliance with the Contract Documents and will not constitute an independent evaluation 

that the content or procedures of such inspections, tests, or approvals comply with the requirements of 

the Contract Documents.  Kimley-Horn shall be entitled to rely on the results of such tests and the facts 

being certified. 

Applications for Payment.  Based on its observations and on review of applications for payment and 

accompanying supporting documentation, Kimley-Horn will determine the amounts that Kimley-Horn 

recommends the Contractor be paid.  It is anticipated that eleven (11) applications for payment will be 

reviewed.  Such recommendations of payment will be in writing and will constitute Kimley-Horn’s 

representation to the Town, based on such observations and review, that, to the best of Kimley-Horn’s 

knowledge, information and belief, Contractor’s work has progressed to the point indicated and that 

such work-in-progress is generally in accordance with the Contract Documents subject to any 

qualifications stated in the recommendation.  In the case of unit price work, Kimley-Horn’s 

recommendations of payment will include determinations of quantities and classifications of 

Contractor's work, based on observations and measurements of quantities provided with pay requests. 

By recommending any payment, Kimley-Horn shall not thereby be deemed to have represented that its 

observations to check Contractor's work have been exhaustive, extended to every aspect of 

Contractor's work in progress, or involved detailed inspections of the Work beyond the responsibilities 

specifically assigned to Kimley-Horn in this Agreement.  It will also not impose responsibility on Kimley-

Horn to make any examination to ascertain how or for what purposes Contractor has used the moneys 

paid on account of the Contract Price, nor to determine that title to any portion of the work in progress, 

materials, or equipment has passed to the Town free and clear of any liens, claims, security interests, 

or encumbrances, nor that there may not be other matters at issue between the Town and Contractor 

that might affect the amount that should be paid. 

Recommendations with Respect to Defective Work.  Kimley-Horn will recommend to the Town that 

Contractor's work be disapproved and rejected while it is in progress if, on the basis of such 

observations, Kimley-Horn believes that such work will not produce a completed Project that conforms 

generally to Contract Documents. 

Substantial Completion.  Kimley-Horn will, promptly after notice from Contractor that it considers the 

entire Work ready for its intended use, in company with the Town and Contractor, conduct a site visit 

to determine if the Work is substantially complete.  Work will be considered substantially complete 

following satisfactory completion of all items with the exception of those identified on a final punch list.  

If after considering any objections of the Town, Kimley-Horn considers the Work substantially complete, 
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Kimley-Horn will notify the Town and Contractor.  We anticipate completing the following items once 

the project is deemed substantially complete:   

 

⚫ We will review Record Drawings and Operation and Maintenance Manuals prepared by the 

selected contractor.   

 

Final Notice of Acceptability of the Work.  Kimley-Horn will conduct a final site visit to determine if 

the completed Work of Contractor is generally in accordance with the Contract Documents and the final 

punch list so that Kimley-Horn may recommend, in writing, final payment to Contractor.  Accompanying 

the recommendation for final payment, Kimley-Horn will also provide a notice that the Work is generally 

in accordance with the Contract Documents to the best of Kimley-Horn’s knowledge, information, and 

belief based on the extent of its services and based upon information provided to Kimley-Horn upon 

which it is entitled to rely.  We will review and provide comments on the operation and maintenance 

manuals and project record drawings submitted by the contractor.   

Limitation of Responsibilities.  Kimley-Horn shall not be responsible for the acts or omissions of any 

Contractor, or of any of their subcontractors, suppliers, or of any other individual or entity performing or 

furnishing the Work.  Kimley-Horn shall not have the authority or responsibility to stop the work of any 

Contractor. 

Additional Services 
 
Any services not specifically provided for in the above scope, as well as any changes in the scope you 

request, will be considered additional services.  These services will be performed based on proposals 

approved by the Town prior to the performance of those requested additional services.  Additional 

services we can provide include, but are not limited to, the following: 

 

• Construction phase services including site visits, progress meeting attendance, pay application 

review, etc. for construction durations extending past those assumed in this proposal  

• Surveying and Mapping 

• Record Drawing data collection and development 

• Field Engineering 

• Off-site improvements. 

 

Information Provided by the Town 

 

We shall be entitled to rely upon the accuracy of information provided by others in the performance of 

professional services.  It is anticipated that the following items will need to be provided to Kimley-Horn 

by the Town during the project. 

 

• Access to the site. 
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Schedule 
 

We will provide our services as expeditiously as practical to meet a mutually agreed upon schedule. 

We have assumed a project duration of 40 weeks in the preparation of this scope of services.  If the 

project duration extends beyond 40 weeks, we can continue providing construction phase support as 

an additional service. 

 

Fee and Bill ing  

 

Kimley-Horn will perform the services described in this Scope of Services on a lump sum basis for the 

amount of $215,900.00 in accordance with our Contract with the Town.  Fees will be invoiced monthly 

based on a percentage of services performed as of the invoice date.   

 

Task 1 – Remediation Phase Services   $17,900 

Task 2 – Construction Phase Services            $198,000 

Total                $215,900 

 

Closure 

 

In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to, 

the terms and conditions in the Professional Services Agreement between the Town of Palm Beach 

and Kimley-Horn and Associates, Inc, which are incorporated by reference.  As used in the Agreement, 

the term "CONSULTANT" shall refer to Kimley-Horn and Associates, Inc., and the term "TOWN" or 

“CLIENT” shall refer to The Town of Palm Beach.   

 

Very truly yours,  

 

KIMLEY-HORN AND ASSOCIATES, INC. 
 
 
 
By: Jason Lee, P.E.   
Vice President   
 
Attachment 
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Jason Lee, PE 
Kimley- Horn. 
1920 Wekiva Way, Suite 200, 
West Palm Beach, FL 33411 

 

Reference: Proposal for R e m e d i a t i o n  O v e r s i g h t  D u r i n g  C o n s t r u c t i o n  
P h a s e  o f  an Underground Storage Tank 
Town of Palm Beach Central Fire Station 
355 S. County Road 
Palm Beach, Palm Beach County, Florida 
Fac ID # 9806629 

ECS Proposal No. 55: 
Dear Mr. Lee: 

 
Background 

 
ECS Florida, LLC (ECS) is pleased to provide Kimley-Horn (KH) with our proposal for 
environmental tasks associated with remediation oversight of the diesel fuel release and new 
construction oversight activities for the underground storage tank installation at the referenced 
facility. The activities stem from a diesel fuel release from a 6,000-gallon double wall fiberglass 
underground storage tank at the referenced property. This proposal was requested from the Town 
of Palm Beach and KH. 

 
Scope of Work 

Remediation Oversight 

 

Based upon our discussions, the following tasks were identified to support these efforts: 

1. Task 1 
ECS will have a senior representative  on sight during the tank removal activities to assist 
in directing free product  skimming work during and after the tank removal task. This will 
occur prior to the deployment of the open hole sparging system. ECS is proposing 16 
hours of senior engineer time for this work. ECS will provide email reports to KH and the 
Town of Palm Beach on these activities.  

 

2. Task 2 

ECS will provide senior oversight during the deployment of the open hole air sparging 
system and make a weekly site visit to monitor the air sparging activities. ECS will provide 
weekly email reports to KH and the Town of Palm Beach.  

 
 

 
 

 



 

 
 

.Environmental Services 
Town of Pam Beach Central Fire Station 
ECS Proposal No. 55:9844 
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It is assumed that this will require 8 hours during open hole sparging construction and 4 
hours per week oversight over a 4 week period (24 hrs total). 

 

New Construction UST 

 

3. Task 3 

 

ECS will provide period inspections during installation of the new fuel tank on an as needed 
basis to monitor if any additional remedial or environmental measures are warranted 
before backfilling the tank. This assumes 8 hours of senior engineer time.  

 
 

Fees 

The scope of services discussed above will be performed on a time and materials basis with 
estimated fees shown on the table below: 

 

 

Tasks Total Fee 
Estimated 

Hours 
Sub/Exp 

Task 1 Remediation $4,500 16hrs $500 

Task 2 Remediation $6,625 24hrs $625 

 

Task 3 New Construction $2,500 8hrs $500 

    

    

    

    

    

    
 

Total Estimated Fees $13,625 

Including 15% Contingency $15,700 

 
 

 

Schedule 

 
ECS is prepared to begin work upon at the appropriate time based on the project schedule. The 

project duration is uncertain at this time. 
 
 
 
 



Acceptance 
 

We appreciate the opportunity to submit this proposal and look forward to working with you and 
others involved in this important project. If this proposal is acceptable to you, please complete 
and sign the Acceptance Form and return it to our office. If you have questions, please contact 
the undersigned at 954 520-3766. 

 

 
Sincerely, 

ECS Florida, LLC 
 

 

Alex Chatham, P.E. 
Environmental Principal 

 
 

 
Enclosures: Proposal Acceptance Form 

 
 
 
 

 
Marc Lefebvre, P.E. 
Senior Principal 



ESTIMATE  FOR  ENGINEERING  SERVICES

PROJECT: Fuel Tank Improvements at Central Fire Station, Police Station and Town Hall - Construction Phase SHEET     1 of  1

CLIENT: Town of Palm Beach FILE  NO.     

ESTIMATOR: JRL DATE:            02/16/24

ALLOCA 0.0000

DESCRIPTION:   DIRECT  LABOR    ( MAN-HOURS )

See Scope of Services SUB EXP LINE

Principal Chief Engineer Senior Engineer Senior Prof. Registered Eng. Int. Analyst Admin/Clerical Sr. Designer TOTAL

Engineer Engineer Prof. Engineer

Remediation Phase Services
Environmental Reviews 4.0 6.0 15700.00 $37 $17,900

 

Construction Phase Services

Attend Town Precon Meeting Const Phase 3.0 4.0 1.0 3.0 $97 $2,216

Site Visits (up to 80 visits) 4.0 40.0 60.0 40.0 240.0 $65,487

Progress Meetings (up to 20 total meetings) 8.0 40.0 60.0 20.0 60.0 $35,673

Recommendation to defective work 10.0 20.0 32.0 $14,217

Clarifications, Recommendations, Substitutes 6.0 2.0 8.0 $3,749

Review Shop Drawings (up to 20 submittals) 4.0 28.0 70.0 20.0 30.0 $27,705

Review Payment Applications, Change Order Requests 10.0 34.0 10.0 10.0 $11,088

Start up and testing Central Fire Station 4.0 8.0 8.0 $3,790

Start up and testing Town Hall 4.0 8.0 8.0 $3,790

Start up and testing Police Station 4.0 8.0 8.0 $3,790

Substantial Completion Site Visit Punchlist 2.0 8.0 2.0 6.0 $3,064

Final Completion 1.0 1.0 8.0 6.0 $2,892

Review record drawings and O&M Manuals 2.0 8.0 6.0 $2,878

Submit Construction Completion Certifications (DERM) 4.0 16.0 2.0 $3,997

Electrical Reviews 4.0 6.0 11500.00 $13,663

TOTAL HOURS 33.0 172.0 0.0 0.0 344.0 0.0 0.0 95.0 385.0 27200 134 $215,900.00

LABOR ($/HOUR) 307.28 293.55 231.09 200.85 164.80 131.84 114.55 92.80 162.15 1.00 1.0

ALLOCATION  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTALS 10,140.24 50,490.60 0.00 0.00 56,691.20 0.00 0.00 8,816.00 62,427.75 27,200.00 134.21 $215,900.00
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