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EXECUTIVE SUMMARY 
 
The Capital Improvements Element commences in fiscal year 2016 2024 and identifies potential 
projects by year for a five-year period. The primary thrust of the Element is to present generalized 
needs and funding of projects. 
 
DEFINITIONS 
 
The following definitions apply within this Element: 
 
Capital Improvements are any major non-recurring expenditure, or any expenditure for physical 
facilities having an estimated useful life in excess of ten years and an acquisition cost of $10,000 
or more. 
 
Schedule of Capital Improvements (SCI) is a schedule of approved projects and equipment to 
be built or purchased by the local government during a specified multi-year period. 
 
A five-year programming period has been chosen to correspond to the requirements in Florida 
Statutes, Section 163.  Long-term needs have also generally been identified to allow a data base 
for future programs.  The program is revised annually in light of changed conditions and past 
accomplishments. 
 
LOCAL POLICIES AND PRACTICES 
 
Local practices to guide the timing and location of capital improvement projects weigh 
needs against projected revenue sources, including the availability of grants. The Town does 
not have a formalized procedure for prioritizing capital improvements. The Town prepares 
a rolling five-year Capital Improvement Project plan that is presented to Town Council 
every budget cycle. Some of the considerations for projects in the five-year plan are as 
follows. However, it does use the following set of considerations in balancing project needs 
with available funds: 
 

• Public health, safety, and welfare benefits of the facility; 

• Degree of public benefit; 

• Maintenance of established levels of service, including prevention of future capital costs; 

• Critical nature of facility need; 

• Financial feasibility; 

• Overall distribution of projects between facility types and geographical location. 
• Quality of life and timing issues – balancing public improvement needs with general 

welfare and inconvenience.   
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Staff discusses annually with the Town Council the schedule, prioritizes the projects, and 
makes any changes to the five-year plan.   
 
This informal process has proven very effective for the Town which, because of its small size 
and nearly fully developed state, is able to keep close tabs on the nature of its facility 
needs.  However, the Town should consider establishing a more formal ranking system for use 
in the future. 

 
EXISTING AND FUTURE PUBLIC EDUCATION FACILITIES 
 
Educational facilities in Palm Beach are located on Seaview Avenue and Cocoanut Row (Palm 
Beach Public School and Palm Beach Day Academy) adjacent to Seaview Park.  The Palm Beach 
Public School and the Palm Beach Day Academy are directly adjacent to each other; the Public 
School is owned and operated by the Palm Beach County School Board, and the Day Academy 
privately owned and operated.  The public school serves kindergarten through fifth grade classes 
and the Palm Beach Day Academy serves Pre-K through ninth grade classes. 
     
The Town of Palm Beach maintains a minimum level of service for transportation, potable water 
and sanitary sewer, recreation and open space, and fire-rescue. 
 
EXISTING AND FUTURE HEALTH CARE FACILITIES 
 
There are no health care facilities located in the Town of Palm Beach. Good Samaritan Hospital 
is located in the City of West Palm Beach the near vicinity of the Flagler Memorial Bridge which 
is a major access point at the north central portion of the Town. St. Mary's Hospital and JFK 
Hospital are also both located within 15 minutes driving time from most parts of the Town. 
 
The Town of Palm Beach will not need to provide any services should any of these health care 
facilities need to expand in the future. 
 
SUMMARY OF BUDGETED CAPITAL ITEMS 
 
The Town’s proposed Schedule of Capital Improvements (SCI) and budget for FY 2016 2024 
(carry-over) through FY 2028 are provided as appendices to this Element. Appendix A includes 
the “Pay-as-you-Go” schedule of improvements and Appendix B includes the “Accelerated 
Capital Improvement Projects” schedule. Appendix C is Recreation Fund capital improvements 
for FY2017 through FY2021. These programs and budgets reflect the needs identified in the 
various Elements of the Comprehensive Plan as well as other capital needs identified by the 
Town. No projects or needs have been identified that are necessary to maintain the Town’s 
various levels of service. The Town also has no level of service deficiencies. Because of the very 
limited anticipated growth in the Town over the next five to ten years (as shown in the population 
projections found in the Future Land Use Element), most of the existing infrastructure can 
continue to support the needs of the Town’s residents. Many of the projects identified in the 
Schedule of Capital Improvements are those needed for maintenance of the infrastructure to 
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further ensure that the adopted LOS standards are met or exceeded, and the Town is taking a pro-
active approach to address these matters rather than waiting until the infrastructure maintenance 
becomes critical. 
 
Other activities that will be undertaken within the next five years are not listed because they are 
subject to funding from other sources (such as the Florida Department of Transportation) or be-
cause their costs do not qualify as capital expenditures. 
 
CAPITAL IMPROVEMENT PROGRAM PROJECT DESCRIPTION 
 
Wastewater Pump Station Improvement 
A Town Wide assessment of existing wastewater pump stations was completed March 2016.  
Through the Accelerated Capital Improvements Program, the majority of the critical deficiencies 
were addressed.  This assessment identified the remaining deficiencies and prioritized 
improvements along with providing budgetary estimates for addressing the deficiency.  Priorities 
have been identified for the next 5 years. 
 

Project Budget  $5,955,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
Stormwater Pump Station Improvement 
A Town Wide assessment of existing stormwater pump stations was completed December 2015.  
Through the Accelerated Capital Improvements Program, the majority of the critical deficiencies 
were addressed.  The one stormwater pump station that still needs significant upgrades is the D-
14 Stormwater Pump Station which is addressed as an individual project within this section.  The 
remaining deficiencies have been identified for the next 5 years. 
 

 
Project Budget  $3,995,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
Undergrounding Utility Lines Town Wide 
The residents of the Town of Palm Beach passed a referendum in March 2016 to fund the Town 
Wide Undergrounding of all utilities.  The Town expects to move forward on the first phase of 
construction in May 2017.  The overall project will take 6 to 10 years to complete. 
 

Project Budget  $90,000,000 (estimated) 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 
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D-14 Stormwater Pump Station $5,065,000 
The D-14 Stormwater Pump Station is located adjacent to the Intracoastal Waterway in the north 
west corner of the Society of the Four Arts parking lot next to the Lake Trail.  A number of the 
station’s mechanical, electrical, and structural components are showing signs that they are 
approaching the end of their life expectancy. Major mechanical components that have been 
identified for replacement include the main pumps, duty pump, pump cans, discharge pipe, 
valves, blower, and generator.  Major electrical components that have been identified for 
replacement include the service to the station, motor control center, control panels, panel boards, 
disconnect, automatic transfer switch, conduit, wiring, site lights, and interior lights.  Major 
structural components that have been identified for replacement include the access ladders, access 
grating, door frames, and modifications to the wetwell access.  The improvements to the 
mechanical and electrical components of the project will also necessitate structural modifications 
to accommodate the new mechanical and electrical components. Replacement of these major 
components that are approaching their life expectancy will increase the reliability of the station 
and allow the station to continue to provide stormwater protection for its surrounding area.  
 

Project Budget  $5,065,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
Bradley Place Roadway Improvements 
Accelerated Capital Improvements Program, 2013 Bond, funds were allocated to correct roadway 
drivability issues, drainage, curbing sidewalk and update curb ramps to ADA standards where 
possible.  Improvements also include replacing the existing street lights along the corridor and 
“trombone” style mast arms at Sunrise Avenue with a decorative mast arm that meets the current 
State windload criteria 
 
 

Project Budget  $2,095,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
 
Street Lighting Upgrade, South Ocean Boulevard, Sloan’s Curve to Lake Worth Road  
Accelerated Capital Improvements Program, 2013 Bond funds were allocated to replace the 
existing FPL-owned cobra head lighting system on the existing power line poles and replace them 
with decorative street light poles and fixtures.  A new underground conduit and wire system will 
need to be installed.  The poles and fixtures will match those along SR A1A south of Lake Worth 
Road.   
 

Project Budget  $2,500,000.00 
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Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
Landfill Improvements 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for improvements 
at the Town-owned and operated landfills. The landfills are in need of some general upgrades 
and improvements.  These improvements include: replacement of the existing structure at the 
Skees Road site, new access roads at the Okeechobee site, and landscaping at both. 
 

Project Budget  $435,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
Mast Arm Replacement/Upgrades 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for the replacement 
and/or upgrade to the Town owned and operated traffic signals.  The majority of the traffic signal 
poles in the Town were installed in the early 1970’s.   The poles do not meet the current wind 
load standards.  Some of these 1970’s era poles have been replaced by FDOT with upgraded 
poles along South County Road at Hammon Avenue, Worth Avenue, and Peruvian Avenue.  The 
town has requested FDOT upgrade their poles at other locations in the Town.  The existing 
“trombone” style poles will be replaced with a decorative pole that meets the current State 
windload criteria.   
 

Project Budget  $2,362,500 
Operating Budget Impact; There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

 
 
Mid-Town Drainage Improvements 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for the replacement 
and/or upgrade of drainage improvements in the 400 block of Worth Avenue, a collection of 
small undersized pipes pieced together to drain puddles.   This project will consist of construction 
of a proper drainage collection system and rebuilding the roadway surface.  Drainage 
improvements also include the D-6 and D-7 basins with the possibility to make multiple 
interconnects between the basins to equalize storm water flows when one basin has greater flows 
than the other or if pumps in one station were to fail.   
 

Project Budget  $2,797,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 
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Lake Trail Paving and Drainage Improvements 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for improvements 
on the Town-maintained Lake Trail pedestrian path.  Pavement and drainage along Lake Trail 
from Royal Palm Way to Reef Road are in need of significant improvements.  These 
improvements also include the Lake Trail access paths.  
 

Project Budget  $2,300,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$5,000 annually.) 

 
North County Road Drainage Improvements (from Wells Rd. to Miraflores Dr.) 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for improvements 
to develop alternatives for protecting the grass medians and improving drainage along North 
County Road from Wells Road to Miraflores Drive.  The budget shown below excludes 
construction costs and is only for design and bid phase services.   
 

Project Budget  $690,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$3,000 annually.) 

 
Ocean Outfall Abandonment 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for the 
abandonment/ elimination of all stormwater discharge to the beach.  This effort will include the 
rerouting of the stormwater at each of the identified locations.    
 

Project Budget  $1,192,500 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$3,000 annually.) 

Drainage Basins D-2 and D-9 Interconnect 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for the analysis of 
the efficiency of the D-2 and D-9 Stormwater Drainage Basins and to improve the basins’ 
efficiency through the installation of an interconnect.    
 

Project Budget  $1,000,000 
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$3,000 annually.) 

 
Queens Lane, Monterey Road, Onondaga Avenue, and Orange Grove Road Drainage 
Improvements 
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Accelerated Capital Improvements Program, 2013 Bond funds were allocated for improvements 
that include roadway regrading, curb replacement, and catch basin upgrades.  Construction for 
this project is to be coordinated with the utility undergrounding conversion effort.      
 

Project Budget  $2,060,780    
Operating Budget Impact: There will be no increase to personnel.  Operating costs 
associated with the project should minimally increase. (Repairs and Maintenance < 
$5,000 annually.) 

 
Joint Wastewater Transmission Pipeline (Interlocal Agreement with the City of West Palm 
Beach) 
Accelerated Capital Improvements Program, 2013 Bond funds were allocated for improvements 
to the City of West Palm Beach/Town of Palm Beach shared wastewater pipeline.  The pipe, 
which discharges into the East Central Regional Wastewater Treatment Facility, is beginning to 
fail at the joints.  The improvements will consist of lining the existing pre-stressed concrete 
cylinder pipe. 
 

Project Budget  $3,338,037 (Town of Palm Beach portion)   
Operating Budget Impact (TOPB): There will be no increase to personnel.  Operating 
costs associated with the project should minimally increase. (Repairs and Maintenance < 
$7,500 annually.) 

IMPLEMENTATION 
 
THE TOWN OF PALM BEACH CAPITAL IMPROVEMENT ELEMENT 
 
The Town presently employs a five-year Schedule of Capital Improvements (SCI) as an integral 
part of its annual budgeting process. Each year, the Town Manager, the Town Staff, and the Town 
Council (acting as the LPA) formally, and in a public meeting, will review the Schedule of Capital 
Improvements (SCI) to ensure its consistency with the Capital Improvements Element (CIE). 
 
As a function of this review, the CIE will be examined for: 
 

• Updating revenue sources, unanticipated expenses, and completion of scheduled 
projects. 

 
• Consistency, both internally and with respect to other Plan Elements. 

 
• The means for correcting identified deficiencies. 

 
• The progress of the Town in securing financing, and other assistance from other 

agencies, to implement the Town's Program. 
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• Progress of the private development community in meeting the requirements 
expressed within the individual Plan Elements. 

 
• The Town's progress towards meeting, and its ability to maintain, its adopted level 

of service standards. 
 

• The Town's progress toward implementing its intergovernmental coordination 
responsibilities. 
 

• Quality of life and timing issues – balancing public improvement needs with 
general welfare and inconvenience.   

 
The Schedule of Capital Improvements (SCI) will be amended annually to reflect the above 
described review. 
 
STATE REQUIREMENTS FOR THE CAPITAL IMPROVEMENT ELEMENT 
 
Pursuant to § 163.3177(3)(a), Fla. Stat., comprehensive plans are required to contain a Capital 
Improvements Element that is designed to consider the need and location of public facilities. The 
Capital Improvement Element should be designed to encourage the efficient use of public 
facilities and contain the following. 
 
 A component that outlines principles for construction, extension, or increase in capacity 

of public facilities, and principles for correcting existing public facility deficiencies that 
are necessary to implement the comprehensive plan. The components must cover at least 
a five (5)-year planning period. 

 
 Estimated public facility costs, including a delineation of when facilities will be needed, 

the general location of the facilities, and projected revenue sources to fund the facilities. 
 
 Standards to ensure the availability of public facilities and the adequacy of those facilities 

to meet established acceptable levels of service. 
 
A Schedule of Capital Improvements (SCI) is a schedule of approved projects and equipment to 
be built or purchased by the local government during a specified multi-year period. Those projects 
that are necessary to achieve the adopted level-of-service standards are maintained for the five 
(5)-year period must be identified as either funded or unfunded and given a level of priority for 
funding. The SCI related to transportation planning must address transportation improvements 
included in the applicable Metropolitan Planning Organization’s Transportation Improvement 
Program adopted pursuant to § 339.175(7) and (8), Fla. Stats., to the extent that such 
improvements are relied upon to ensure concurrency and financial feasibility.  
 



CAPITAL IMPROVEMENT ELEMENT 
DATA AND ANALYSIS 

 
 
 

9 | P a g e  
 

Where applicable, the Capital Improvement Plan shall also include a list of projects necessary to 
achieve the pollutant load reductions attributable to the local government, as established in a 
basin management action plan regarding total maximum daily loads for watersheds and basins 
tributary to the waterbody, pursuant to § 403.067(7), Fla. Stats. Lastly, the Capital Improvements 
Element must be reviewed by the local government on an annual basis. Modifications to update 
the five (5)-year capital improvement schedule may be accomplished by ordinance and do not 
require amendments to the local comprehensive plan. 
 

INTRODUCTION 
 
The purpose of this Element is to evaluate the need for public facilities, as identified in the other 
Plan Elements; to estimate the cost of improvements for which the Town of Palm Beach has fiscal 
responsibility; to analyze the Town's fiscal capability to finance and construct such improve-
ments; and to adopt financial policies to guide funding and construction of capital improvements 
when required, based on needs identified in the other Plan Elements. 
 
TOWN OF PALM BEACH CAPITAL IMPROVEMENT ELEMENT  
 
In the Town of Palm Beach, the primary purpose of the Capital Improvement Element is the 
assessment of need for public facilities and the cost estimation of the improvements for which 
the Town of Palm Beach has fiscal responsibility. to analyze the Town's fiscal capability to 
finance and construct such improvements; and to adopt financial policies to guide funding and 
construction of capital improvements when required, based on needs identified in the other Plan 
Elements. The Capital Improvement Element demonstrates the Town's fiscal capability to finance 
and construct such improvements. Additionally, the Capital Improvement Element provides 
financial policies to guide funding and construction of capital improvements when required, 
based on needs identified in the other Comprehensive Plan Elements, primarily the Infrastructure 
Element. 
 
The Capital Improvement Element of the Plan has been developed based upon the following. 
 
1. Public facility needs identified in other Plan Elements. 
 
2. Identification and analysis of revenue sources and funding mechanisms available for 

capital improvement financing. 
 
3. Analysis of local practices guiding the timing and location, extension, or increase in 

capacity of local public facilities. 
 
4. Analysis of the general fiscal implications of current deficiencies and future needs for 

each type of public facility. 
 
5. Analysis of the costs of capital improvements for mitigation of existing deficiencies, 

replacement, and new growth needs. 
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6. Analysis of the impact of new or improved public educational and health care systems 

and facilities on provision of infrastructure. 
 
7. Analysis of the timing and location of capital improvements to public facilities to support 

efficient land development and the goals, objectives, and policies in the Future Land Use 
Element. 

 
8. An assessment of the Town's ability to finance capital improvements based upon 

anticipated population and revenues. 
 
9.  Analysis of quality of life and timing issues to balance public improvement needs with 

general welfare and inconvenience.   
 
The budgeting for the subject Capital Improvements Element commenses in Fiscal Year 2023 
and identifies potential projects by year for a rolling five (5) -year period, beginning in 2024 and 
ending in 2028. The Capital Improvement Element presents a generalized needs analysis and 
funding mechanism for the list of capital projects. A capital project is a multi-year, large-budget 
effort that aims to improve existing infrastructure, create new infrastructure, or make some other 
large change or improvement to public land, property, or equipment.  
 
The Town defines a capital expenditure as the cost(s) associated with the acquisition of land, 
improvements to land, buildings, vehicles, machinery, equipment, works of art, infrastructure and 
other tangible or intangible assets that are used in operations and that have an initial useful life 
extending beyond a single reporting period, as illustrated in the graphic below.  
 

 

Exhibit 11-1 FY 2023 Capital Expenditures 
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The five- (5) year programming period has been chosen to correspond to the requirements in 
Chapter 163, F.S. The long-term needs have also generally been identified to allow a database 
for future programs. The program is revised annually considering local conditions and past 
accomplishments. 
 
Local practices to guide the timing and location of capital improvement projects weigh needs 
against projected revenue sources, including the availability of grants. The Town does not have 
a formalized procedure for prioritizing capital improvements. However, it does use the following 
set of considerations in balancing project needs with available funds. 
 
• Public health, safety, and welfare benefits of the facility. 
• Degree of public benefit. 
• Maintenance of established levels of service, including prevention of future capital costs. 
• The critical nature of facility needs. 
• Financial feasibility. 
• Overall distribution of projects between facility types and geographical location. 
• Quality of life and timing issues to balance public improvement needs with general welfare 

and inconvenience.   
 
This informal process has proven very effective for the Town which, due to the limited size that 
the Town is build out, and has instituted the Lucity software, the Town is able to monitor public 
facilities and services.  
 
SUMMARY OF BUDGETED CAPITAL ITEMS 
 
The Town’s proposed SCI reflects the needs identified in the various Elements of the 
Comprehensive Plan as well as other capital needs identified by the Town. The Town also has no 
level of service deficiencies. Due to the limited anticipated growth in the Town over the next five 
(5) to 10 years (as shown in the population projections found in the Future Land Use Element), 
most of the existing infrastructure can continue to support the needs of the Town’s residents. 
Many of the projects identified in the Schedule of Capital Improvements are those needed for 
maintenance of the infrastructure to further ensure that the adopted level of service (LOS) 
standards are met or exceeded, and the Town is taking a pro-active approach to address these 
matters rather than  
 
Other activities that will be undertaken within the next five (5) years are not listed as they are 
subject to funding from other sources (such as the Florida Department of Transportation) or due 
to their costs not qualifying as capital expenditures.  
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Table 11-1 displays the infrastructure capital projects proposed for Fiscal Year 2024. 
 

Table 11-1 
 

 
Graphic Designer will fix  

 
 
Additionally, the Pay-As-You-Go Capital Improvement Plan Fiscal Year 2024 Budget, provides 
for short term budgeting and five (5) year budget items that focus on pavement management, 
drainage and sanitary sewer system improvements, and Town facilities. Regarding the budget for 
Coastal Management, it is consistent with the funding outlook included within the Fiscal Year 
2023 budget, and as indicated in the 2015 updated Town Council Adopted Budget 10-year plan. 
Beach Nourishment at Phipps Ocean Park in Reach 7 and Dune Restoration in Reaches 7 and 8 
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are pushed out to Fiscal Year 2025. Mid-Town Seawall Replacement is scheduled for Fiscal Year 
2027. Expected Fiscal Year 2024 projects include conducting a sand search to identify suitable 
sand resources to further support future nourishment projects under the Beach Management 
Agreement. Other notable items within the Fiscal Year 2024 proposed budget include 
appropriations coastal resiliency, water level monitoring, as well as regulatory required physical, 
biological, and sea turtle nesting monitoring.  
 
ENTERPRISE FUNDS 
 
The Town manages three (3) Enterprise Funds: the Town Marina, Par 3, and the Building 
Enterprise Fund. An enterprise fund is a separate accounting and financial reporting mechanism 
for which revenues and expenditures are segregated into a fund with financial statements separate 
from all other governmental activities. An enterprise fund identifies the total direct and indirect 
costs to provide the service and the sources and amounts of revenues that support the service for 
which a fee is charged in exchange for service. Direct costs generally consist of personnel 
services, operational expenses, and capital outlay, which are budgeted and accounted for in the 
enterprise fund. Indirect costs are expenditures budgeted and accounted for in the general fund 
on behalf of the enterprise fund, which are allocated to the enterprise fund for funding. 
 
The Town Marina reopened after an extensive $36 million renovation in Fall 2021. It is designed 
to fit in with the desirable, historic Palm Beach community, with coveted berths ranging in size 
from 60’-294’ for residents and visitors alike. The Marina’s location near both the island’s 
fashionable Worth Avenue shopping district and the commercial downtown of West Palm Beach, 
makes it a perfect boater’s destination. The 84-slips are leased annually, monthly or daily. The 
Marina property offers a variety of amenities, that include three (3) dock buildings, electrical 
service panels for all vessels, freshwater, Wi-Fi, Captain’s lounge and showers, sewage pump-
out systems, and seven (7) day a week security with surveillance cameras. The Dockmaster is 
responsible for daily operations, supervision of employees (Town and contractual), slip 
assignments, safety, and revenue collection in accordance with established policies, with 
assistance from the Assistant Dockmaster, Administrative Assistant and Dock Attendants and 
Dock Hands. A Marina Maintenance worker provides routine maintenance services and in-house 
repairs.  
 
Fiscal Year 2023 for the Marina Enterprise Fund has been a very successful year, due in part to 
improvements in branding, marketing, and financial planning. Through May, revenues are at 
89.2% of budget estimates. The Fiscal Year 24 revenue budget is projected to be 27% or 
$3,352,800 higher than Fiscal Year 23 budget. The expenditure budget has an increase of 24.4%, 
$712,376 due to increases in the submerged land lease, which is based on revenues, increases in 
salaries, employee benefits and electricity.  
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Table 11-3 Marina Budget Forecast for Business 

 
The Par 3 Enterprise Fund is associated with the Town’s owned and operated public 18-hole golf 
course. A full-length driving range, putting green and a practice bunker are available. The site 
also features a two (2) story Key West style clubhouse with a fully stocked pro-shop on the first 
floor and the al Fresco Restaurant and Bar on the second level. The Par 3 revenues are projected 
to increase over end of year estimates during Fiscal Year 24. The various Fiscal Year 24 fee 
adjustments include strategic increases to green fees and passes which will capitalize on player 
demand for our unique facility. The Par 3 Golf Course anticipates an operating gross profit of 
$1,181,179 prior to depreciation and other below-the-line expenses. The transfer to the reserves 
for the Golf Course and Clubhouse and the Equipment Replacement Fund total $227,110. 
Additional deductions from the operating profit include transfers for debt service ($188,207), 
contingency ($142,022) and the general fund transfer ($25,000). To date, for Fiscal Year 23, the 
Par 3 revenues are above estimates at 93.6% of budget and will end the year over the budget 
estimates. The Par 3 should end the year with a surplus. The long-term financial plan forecast 
shows improvement to the net assets of the fund.  
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The Building Enterprise Fund was created in Fiscal Year 2021 to account for all building permit 
revenue and expenses and allow for greater transparency as required by the State of Florida. 
During Fiscal Year 2020, a cost allocation study was performed to confirm the appropriate permit 
fee multiplier to stay consistent with Florida Statutes and to provide the basis for implementing 
reduced permit fees for owners and contractors that choose to use private providers on their 
construction projects. Fiscal Year 23 revenues are expected to be higher than the budget and will 
provide for a higher surplus than anticipated. Total revenues for Fiscal Year 2024 are 

Table 11-4 Par 3 Golf Course Five Year Capital Improvement Plan 
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conservatively estimated to be $10,009,500 and total operating expenses are $11,173,552, which 
includes a transfer to the General Fund of $6,627,997, which is for the allocated costs that the 
General Fund provides to the building permit process. Building permit-related revenues have 
increased by $53,215 due to the anticipated stabilization of building activity. After depreciation 
of $86,897 and a 5% operating expense contingency of $217,708 there is a projected reduction 
in reserves of $1,468,657.  
 
The Building Enterprise Fund identifies, recommends, and implements the vision of the 
community, as expressed through the policies of the Town Council, relative to the development, 
redevelopment, and use of real property, to ensure the beauty, quality of life and character of the 
Town, and the health, safety and welfare of our residents, businesses, and visitors, while 
providing the highest quality of service to our customers. 
 
PATH FORWARD SUMMARY 
 
The Town should will continue to employ a five (5) -year SCI as an integral part of its annual 
budgeting process. Each year, the Town Manager, the Town Staff, and the Town Council (acting 
as the LPA) formally, and in a public meeting, will review the SCI to ensure its consistency with 
the Capital Improvements Element. It is recommended that the Town annually update the Data 
and Analysis Section of the Capital Improvement Element simultaneously as required by state 
statute. Additionally, the Town should continue to prioritize capital improvement projects 
identified as necessary in the various elements of its Comprehensive Plan. 


