Summary

There are five traffic issues and mitigation strategies under discussion, these
include:

e Traffic congestion on A1A (South Ocean Boulevard) around Mar a Lago. This
area is impacted by Mar-a- Lago events, PM rush hour, construction
projects north and south of Mar-a-Lago, bridge going up and bridge
malfunction. On December 4, Chief Caristo, Major Scanlan, Lt. Watson and
Maggie Zeidman met with the Secret Service, the Mar-a-Lago Event
Coordinator and Harvey Oyer to discuss what went wrong on the two
recent occasions where traffic was at a standstill and how to mitigate the
potential for this happening in the future.

e Changes to roadways for safety: one way east on Sunset Avenue and right
turn only from Brazilian onto South County Road.

e Pending change to the 100 block of Barton Avenue to mitigate traffic
backup on North County Road. Change is to go into effect on 12/15/2023.

e Flagler Memorial (North) bridge now opens once an hour during rush hour
and there is potential for the same on the Middle and Southern bridges.

e Synchronization of lights in Town and with West Palm Beach.



