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 Mark Bresnahan, Recreation Division Director
FY2024 Par 3 Golf Course Budget Highlights
June 13, 2023

The following document highlights the Palm Beach Par 3 Golf Course budget. This memo contains 
comparisons between FY2023 and FY2024 proposed revenue and fee schedules, an overall budget-to-
budget comparison for quick review, and includes a narrative as to any substantive departures from 
budgeted amounts and actuals.

Revenue

Re ue e
ve

Budget

Salaries

 

 Golf Manager, Golf Course Superintendent, Maintenance Associate, Crew Foreman, Golf Course 
Mechanic, 2.1 Administrative Assistant, .1 Assist Director of Recreation, .1 Recreation Facility 
Maintenance Supervisor, Golf Operations Supervisor, .25 Director of Recreation

 
additional request of 1.25 FTE positions)

Benefits

 

 Decrease due to the transfer of Pro Shop Attendant to tennis operations
 

and allowances, and the performance bonus.  The health insurance and retirement costs are 
based on an allocation of the total Town costs by FTE per program. 

Contractual
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 Increase due to anticipated cost for pump station repairs

 

 Increase due to salary improvements of contracted services for maintenance

 

 Decrease due to anticipated conversion of select pro shop staff to Town staff

 

 Expenses associated with electric service for clubhouse, old pro-shop, maintenance building, 
and irrigation pump station

 

 Decrease due to anticipated decrease in the course water usage

 

 Increase due to additional tree trimming and associated equipment rental, and irrigation 
repairs

 

 Due to expenses associated with misc. building maintenance, such as alarm service, 

repairs

 

 Due to the item being moved to Other Contractual Services Operations

 

 Increase in pro-shop merchandise sales – the cost associated with increased use of pro-shop 

 

 Cost associated with various promotional activities (Facebook, etc.)
 

 

 Increase in credit card fees due to anticipated additional business

 

Commodities

 

 

 

 

 Increase based on current and anticipated price increases with all equipment parts and 
materials for repairs
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 Increase based on past use and increased fuel prices

 

 

 
 

 Increase primarily due to increasing trucking costs for sand and prices for parts and supplies

 

 Increase based on increased play and increased cost of goods

 

 Increase due to increased business, shop sales, and costs of goods sold

 

 SFGCSA Meetings and PGA Merchandise Show
 Attend the GCSAA conference and show

Construction in Progress

 

 
 
 
 
 
 
 
 Add rocks to #5 green and #6 tee along the sea wall (improve safety and prevent carts from driving 

 
 

Golf Course Revenues

Revenue

 Re uested   
 roved   
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 R  R  R C  R  R
Palm Beach PAR 3 Golf Course

Account Number  Account escr t on  
FY2023 

Ant c ated 
Amount

 
FY2024 

Ant c ated 
Amount

347.250  Resident Pass   12,240    14,000
347.260  12 Play Pass Reg Rate   11,338    -
347.270  12 Play Pass Palm Beach Res   5,635    -
347.271  Greens Fees Reg Rate   1,500,000    1,900,000
347.272    302,741    -
347.273  Greens Fees Res Rate   70,000    170,000
347.274    99,254    -
347.280  Riding Cart Resident Rate   80,000    80,000
347.281  Riding Cart Regular Rate   625,000    650,000
347.282    19,000    19,950
347.285  Pull Cart Rental   32,000    32,000
347.290  Driving Range   150,000    150,000
347.291  Driving Range 10 Bucket   25,000    25,000
347.293  Outings   50,000    40,000
347.295  Town Tournaments   7,000    5,000
347.299  Merchandise Sales   700,000    650,000
347.400  Electric Reimbursement- Restaurant   5,000    6,000
347.950  Teaching Revenue   75,000    75,000
347.998    40,000    40,000
347.999    (40,000)    (40,000)
349.620  Club Rentals   110,000    110,000
362.140  F&B Rent   600,000    600,000
369.510  Sales Tax Commission   180    -
369.950  Misc. Revenue   100    -
TOTAL     $4,479,488   $4,526,950
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Recreat on e artment  FY 2024 Pro osed Fee chedule
h b t   Golf Course

Fee Class cat on FY2023 
A roved   FY2024 

Requested   FY2023 
A roved   FY2024 

Requested

nter eason ecember  to A r l 30
Regular ee end 

& 
Holidays

  
Regular ee end 

& 
Holidays

  
Resident 
ee end & 
Holidays

  
Resident 
ee end & 
Holidays

Green Fee       
Green Fee (after 3:30 p.m. or 9 holes)       
Junior Green Fee       
Junior Green Fee (after 3:30 p.m. or 9 holes)       
        

Shoulder Season 
(November 1 - 30 and May 1 - 30)

Regular ee end 
& 

Holidays
  

Regular ee end 
& 

Holidays
  

Resident ee end 
& 

Holidays
  

Resident ee end 
& 

Holidays
Green Fee       
Green Fee (after 3:30 p.m. or 9 holes)       
Junior Green Fee       
Junior Green Fee (after 3:30 p.m. or 9 holes)       
        

Summer Season 
(June 1 to October 31)

Regular 
ee end & 
Holidays

  
Regular ee end 

& 
Holidays

  
Resident ee end 

& 
Holidays

  
Resident 
ee end & 
Holidays

Green Fee       
Green Fee (after 3:30 p.m. or 9 holes)       
Junior Green Fee       
Junior Green Fee (after 3:30 p.m. or 9 holes)       
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Fee Classi cation FY2023 
A roved   FY2024 

Requested   FY2023 
 A roved   FY2024 

Requested   FY2023 
 A roved   FY2024 

Requested

Other Fees inter Rate   inter Rate   Shoulder 
Rate   Shoulder 

Rate   Summer 
Rate   Summer 

Rate
Riding Cart - Single - Non-Resident           
Riding Cart - Single - Resident           
Riding Cart - 9 Holes - Non-Resident           
Riding Cart - 9 Holes - Resident           
Pull Cart           
Pull Cart - 9 Holes           
Rider Fee           
            
Practice Range            
Small Bucket           
Medium Bucket           
Large Bucket           
12 Large Bucket Program           
            
Club Rentals            
Rental Clubs (Adult)           
Rental Clubs (9 holes or Youth)           
            

Fee Classi cation FY2023 
A roved   FY2024 

 Pro osed
         

Annual Passes Resident 
Rate   Resident 

Rate          

Annual Pass - Single            
Annual Pass - Double            
Annual Pass - Junior            

conditions.
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FY2023 to FY2024 Budget-to-Budget Com arison for the Recreation e artment

Program Revenue   FY2023 
Budget

  FY2023 
Estimated   FY2024 

Requested
   FY23/24 

Difference $    FY23/24 
Difference %

(312) Tennis Programs & Facilities           4.1%
 

Park           22.7%

General Fund Sub-Total    $1,115,200    $1,314,535    $1,292,360    $177,160    15.9%
(620) Par 3 Golf Course Enterprise Fund           32.9%
 

Program O erating E enses  FY2023 
Budget

  FY2023 
Estimated   FY2024 

Requested
   FY23/24 

Difference $    FY23/24 
Variance %

(311) Administration           (4.1%)
(312) Tennis Programs & Facilities           19.5%

          8.4%
General Fund Sub-Total    $2,267,088    $2,081,681    $2,474,528    $207,440    9.2%

(620) Par 3 Golf Course Enterprise Fund           21.2%
           

O erating Cost Recovery         

Estimates         

Program Area  FY2023 
Budget

  FY2023 
Estimated   FY2024 

Pro osed
    

(312) Tennis Programs & Facilities   72.9%   89.1%   59.5%     
  52.6%   67.8%   52.2%     

(620) Par 3 Golf Course Enterprise Fund   130.9%   157.2%   143.5%     

               
c: Ryan Reckley, Assistant Director of Recreation     
Tony Chateuavert, Golf Course Manager     
Tim Campbell, Golf Course Superintendent     
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PROGRAM:    F ND 402  PAR 3 ENTERPR SE F NDF ND 402  PAR 3 ENTERPR SE F ND
FUND 402: PAR 3 ENTERPRISE FUND

The Par 3 Golf Course is a scenic and challenging facility, featuring holes which range up to 211 yards. The 
clubhouse, which opened in January 2014, offers a full-service pro shop and food and beverage services. 

Par 3 hosts outings, tournaments and league play. The maintenance building is located on the west side 
of South Ocean Boulevard.

Golf Course Superintendent. Both positions oversee a variety of full, part-time and contractual labor service 
employees. The Golf Manager also administers the golf instruction services contract.

Golf Course

2,009,2432,009,243

2,448,3302,448,330
2,700,7742,700,774

3,342,1933,342,193

FY2021 Actual FY2022 Actual FY2023 Budget FY2024 Budget
1,750,000

2,000,000
2,250,000

2,500,000

2,750,000
3,000,000

3,250,000

3,500,000
3,750,000

4,000,000

4,250,000
4,500,000

4,750,000

3,652,3633,652,363

4,388,2774,388,277

3,407,0003,407,000

4,526,9504,526,950

Expenses Revenue
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Revenue and E ense Summary

 FY2021 
Actual

FY2022 
Actual

FY2023 
Budget

FY2023 
Adjusted*

FY2023 
Projected

FY2024 
Budget % Change

Revenues        
Golf Teaching Services  78,475  78,214  70,000  70,000  75,000  75,000  7.14%
Resident Pass Fees  24,730  37,578  25,000  25,000  12,240  14,000  (44.00%)
Non-resident Pass Fees  5,432  -  -  -  -  -  -%
12 Play Pass - Regular Rate  6,546  11,338  10,000  10,000  11,338  -  (100.00%)
12 Play Pass - Resident Rate  599  8,889  10,000  10,000  5,635  -  (100.00%)
Greens Fees - Regular Rate  1,053,143  1,249,816  800,000  800,000  1,500,000  1,900,000  137.50%
Greens Fees - Resident Rate  99,024  108,380  100,000  100,000  70,000  170,000  70.00%

 389,805  353,570  400,000  400,000  302,741  -  (100.00%)
 98,012  115,348  125,000  125,000  99,254  -  (100.00%)

Merchandise Sales  400,884  682,422  425,000  425,000  700,000  650,000  52.94%
Food and Beverage Sales  501,073  617,107  500,000  500,000  600,000  600,000  20.00%
Riding Cart Rental - Resident Rate  66,405  76,172  100,000  100,000  80,000  80,000  (20.00%)
Riding Cart Rental - Regular Rate  540,797  618,895  510,000  510,000  625,000  650,000  27.45%
Marina Amenity  -  18,100  19,000  19,000  19,000  19,950  5.00%
Pull Cart Rental  30,247  28,352  30,000  30,000  32,000  32,000  6.67%
Club Rentals  95,937  125,684  85,000  85,000  110,000  110,000  29.41%
Driving Range  129,439  141,982  120,000  120,000  150,000  150,000  25.00%
Driving Range - 10 bucket program  27,127  24,629  30,000  30,000  25,000  25,000  (16.67%)
Programs and Special Events  1,290  1,463  4,000  4,000  7,200  5,000  25.00%
Golf Outings  80,373  51,273  40,000  40,000  52,000  40,000  -%

 32,123  36,344  30,000  30,000  40,000  40,000  33.33%
 (20,088)  (22,271)  (30,000)  (30,000)  (40,000)  (40,000)  33.33%

Maint. And Improvement Fee  934  (50)  -  -  -  -  -%
Sales Tax Commission  360  360  -  -  -  -  -%
Golf Now Transaction Fee  1,992  -  -  -  -  -  -%
Electricity - Par 3  6,267  8,191  4,000  4,000  5,000  6,000  50.00%
Interest Income  930  16,401  -  -  -  -  -%
Miscellaneous Revenue  508  92  -  -  -  -  -%
TOTALS  3,652,363  4,388,277  3,407,000  3,407,000  4,481,408  4,526,950  32.87%
E enses               

 452,658  516,107  641,895  641,895  632,746  702,290  9.41%
 286,595  320,357  340,227  340,227  341,477  385,680  13.36%

Contractual  825,271  940,974  1,006,955  1,028,451  1,058,890  1,062,250  5.49%
Commodities  493,355  670,892  614,297  614,297  818,522  845,322  37.61%
Capital Outlay  (48,636)  0  97,400  190,410  -  346,650  255.90%
TOTALS  2,009,243  2,448,330  2,700,774  2,815,280  2,851,635  3,342,193  23.75%

 1,643,120  1,939,947  706,226  591,720  1,629,773  1,184,757  
Depreciation  (295,423)  (295,384)  (389,844)  (389,844)  (389,844)  (380,416)  

 (44,894)  (143,527)  (885,788)  (1,037,241)  (763,044)  (608,075)  
Assets  (31,701)  2,060  -  -  -  -  

 384,088  (27,226)  -  -  -  -  
Contingency  -  -  (130,169)  (130,169)  -  (142,022)  
Transfer from Replacement Fund  -  71,517  -  -  -  -  
Transfer to Debt Service  (194,813)  (191,100)  (187,426)  (187,426)  (187,426)  (188,207)  
Transfer to General Fund  (25,000)  (25,000)  (25,000)  (25,000)  (25,000)  (25,000)  
Total Revenues Over/( nder) E enses  1,435,378  1,331,287  (912,001)  (1,177,960)  264,459  (158,963)  
              
Beginning Net Assets  10,135,790  11,571,168  12,902,457  12,902,457  12,902,457  13,166,916  
Ending Net Assets  11,571,168  12,902,457  11,990,456  11,724,497  13,166,916  13,731,441  

GOLF REVENUES
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Teaching Services

Percentage of lesson fees taught by contracted Golf Pros

Resident Pass Fees

Fee paid by resident for annual pass

12-Play-Pass  Regular Rate

Fee paid for 12-play multi use pass by non-resident

12-Play Pass  Resident Rate

Fee paid for 12-play multi use pass by Palm Beach resident

Greens Fees  Regular Rate

Fee paid for daily play by non-residents

Green Fees  Resident Rate

Fee paid for daily play by Palm Beach resident

Greens Fees  Regular ee end & Holidays

Fees paid by non-residents for greens fees on Friday, Saturday, Sunday and holidays

Greens Fees  Resident ee end & Holiday

Fees paid by Palm Beach residents for greens fees on Friday, Saturday, Sunday and holidays

Merchandise Sales

Food and Beverage Sales

Riding Cart Rental  Resident Rate

Fee paid for rental of riding cart by Palm Beach resident

Riding Cart Rental  Regular Rate

Fee paid for rental of riding cart by a non-resident

Pull Cart Rental

Fee paid for rental of pull cart

Club Rentals

Fee paid for use of Town owned rental clubs

Driving Range

Fee paid for use of golf balls on driving range
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Driving Range  10 Buc et Program

Fee paid for multi-use purchase of tokens for golf range usage

Programs and S ecial Events

Rate category for special programs and activities

Golf Outings

Revenue from pre-arranged golf outings

Gift Certi cates Sold

received is reported in accounts where it is spent (i.e. green fees)

Maintenance and m rovement Fee

Fee that was paid per round of golf, beginning in FY2020 the fee was incorporated into the various fees

Sales Tax Commission

Golf Now Transaction Fees
Convenience fee charged for booking tee times on GolfNow website (no longer using this service)
Electric Reimbursement from Restaurant

Reimbursement from restaurant for cost of electric service to old clubhouse

EXPENSES

Salaries and ages

The salary budget is derived from the payroll data for the Full Time Equivalent Employees (FTE) listed in 
the table below. The FY2024 budget includes a COLA increase and pay for performance increases.

Em loyee Bene ts

allowances, and the performance bonus. The health insurance and retirement costs are based on an 
allocation of the total Town costs by FTE per program.

Contractual

Commodities
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Total Full Time Equivalent Em loyees  FY2020   FY2021   FY2022   FY2023  FY2024
Director Of Recreation   0.000   0.000   0.000   0.000   0.250
Division Director of Recreation   0.000   0.000   0.250   0.250   0.000
Assistant Director of Recreation   0.100   0.100   0.100   0.100   0.100
Golf Manager   1.000   1.000   1.000   1.000   1.000
Golf Course Superintendent   1.000   1.000   1.000    1.000    1.000

  1.000    1.000    1.000   1.000   1.000
Recreation Facilities Maintenance Supervisor   0.000   0.000   0.100   0.100   0.100
Golf Operations Supervisor   0.000   1.000   1.000   1.000   1.000
Golf Course Mechanic   1.000   1.000   1.000    1.000    1.000
Irrigation and Spray Technician   0.000   0.000   0.000   0.000   1.000
Administrative Assistant   0.100   0.100   0.100    0.100    0.100
Administrative Clerk   0.100   0.000   0.000    0.000    0.000
Pro-Shop Assistant   1.000   0.000   0.000    1.000    2.000
Maintenance Associate   0.000   0.000   0.000    1.000    0.000
Director of Business Development and 
Operations   0.250   0.250   0.000    0.000    0.000

Equipment Operator   0.250   0.000   0.000    0.000    0.000
  0.098   0.098   0.000    0.000    0.000

Recreation Supervisor   0.200   0.100   0.000    0.000    0.000
Senior Golf Associate   1.000   1.000   1.000    0.000    0.000
Administrative Assistant (Part Time)   0.000   0.000   0.000   0.750   0.000
Golf Course Associate (Part Time)   0.850   0.312   0.309   0.290    0.000
Maintenance Associate (Part Time)   0.750   0.750   0.750   0.000    0.000
   8.698   7.710   7.609   8.590   8.550



Town of Palm Beach  • Florida 250 Proposed Annual Budget  • 2023-2024

PROGRAM:    FUND 402  PAR 3 ENTERPR SE FUNDFUND 402  PAR 3 ENTERPR SE FUND

Par 3 Golf Course Five Year Ca ital m rovement Plan
FY2024 Budget

Descri tion  Location  FY2023 
 Carryover  FY2024 

Estimated  FY2025 
Estimated  FY2026 

Estimated  FY2027 
Estimated  FY2028 

Estimated  
FY2024-

2028 
Total

Ex enditures                 
Recreation                 

                 

Par 3 Golf Course                 
Synthetic Tee Club for Range  Golf Course           22,000            28,000   $ 50,000

 Clubhouse   53,855        20,000    60,000           $ 80,000

 Clubhouse   60,000                90,000       $ 90,000

 Clubhouse                          $ -

 Clubhouse   10,000                25,000       $ 25,000

New  Carpet in Proshop  Clubhouse           20,000               $ 20,000

 Clubhouse   15,000                       $ -

Chairlift on Back Stairs  Clubhouse       25,000                150,000   $ 175,000

Sox Erosion System installed  Clubhouse       60,000                   $ 60,000

 Clubhouse   23,202                       $ -

expand parking lot, double parking  Golf Course                          $ -

Sod Replacement improvement range  Golf Course   412    21,000    15,000    15,000    15,000    15,000   $ 81,000

Concrete repair clubhouse and cart paths  Golf Course   6,320    120,000                   $ 120,000

Landscaping Improvements  Golf Course   6,997    20,000        20,000        20,000   $ 60,000

 Golf Course   17,194    50,000        60,000        60,000   $ 170,000

 Golf Course   134,250                       $ -

Renovate Old Clubhouse Restrooms  Golf Course       250,000                   $ 250,000

Irrigation Pump House Repairs  Golf Course   17,767            30,000           $ 30,000

Renovate Irrigation System  Golf Course   4,250    40,000                   $ 40,000

Expand Maint. Building, Move Fuel Pumps, Redo                     2,750,000      $ 2,750,000

Facilities Assessment - Storage Building                            $ -

Facilities Assessment - Par 3 Clubhouse  Clubhouse                          $ -

Facilities  Assessment - Old Par 3 Clubhouse  Clubhouse                          $ -

Ca ital m rovement Program Ex enditures    $ 349,247   $ 586,000   $ 77,000   $ 185,000   $ 2,880,000   $ 273,000   $ 4,001,000

REVENUES                              

Source                              

M&I Reserve                  $ 4,001,000

Financing                            

Reserves                            

Interest                            

Ca ital m rovement Program Revenues        $ 586,000   $ 77,000   $ 185,000   $ 2,880,000   $ 273,000   $ 4,001,000

NET COST                              

                             

Sub-Total - Net Cost        $ -   $ -   $ -   $ -   $ -   $ -


