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Applicant’s Justification Statement- Page 8:

The applicant could have met some of the Urban Design Objectives but not as presented with
the appearance of a fourth story. Despite all the flowery rhetoric of the Justification Statement,
the fourth story with its increased Gross Leasable Area is contrary to the genesis and intent of
the Designs Guidelines. The creation of the proscribed pedestrian enhancements are teased
but are undeliverables. Creating those spaces required giving up Gross Leasable space, which
was the overriding objective of the application.

Urban Desi_  Objectives for the East-E1 ~ Development Area

For the reasons stated heren, the Worth \venue Revializanon Proposal mects the tollowmy
Urban Design Obyecuves for the Bast-lind | svelopment Area:

o Ttopr e, mainnin, and enhance existing Moediterrancan-Revival /Neo-Classical character
of the area:

® To encourage the protection an enhancement of non-designated but porennal
Mediterranean vivaly Neo-Classical histonieal structures;

e ’lo encourage new development and remodehng to use Mediterrancan-Revival, Neo-
Classical architectural stvles or other updated va -

e Lo msure compatbidiny of new development with exssting uses and these Guidelnes through
review and recommendation of the Landmarks Preservanon Compusaion and review and
appros al of the Archstectural Commussion;

e Toencourage the remoxdeling rehabilitanon of imcompanble buddmgs and wtoretronts in the
aren, including the provision of multiple storetront entrances, and unification of display
windows, awmngs, colors, matenats, amne nages
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Pg 17 - LOI

RFOUEST FOR VARIANCE TO ALLOW FORPE 'O' 'BUILDING HEIGHT D
O . _ALL BUILDING HEIGHT.

Zoning Code Section 134-201. Findings Prior to Authorization.

VARIANCT B2 or Addiion. The proposed bintding hoight (32717 and overalt
butddmy hetght 55 10 eacecas e w0 maxinunt heyrht peenutted by the Worth Avenuoe I Gudehnes.

The Town Counaill may auth “upon appeal such vamance from the teems of rhes chanrer as will not
bie comeran 1o the nublie intereat wheee oaciur ta o] conditions

Inorder o,
hall find the follow e

(1 speaad conditons and arcumstances exist which are peculiar 1o the fand, structure or
butding invoh ed and which are not appheable to other lands structures or butldings in
the same zonung district.

Applicant Response: When this building was constructed in 1973 ountt ory was
included. This request is to evrand tha flaar avan af shat avicdng struct w
replacing it with office space. s imize
visibility and impact on surro

Untrue. There will be visible massing on the south fagade above the roof.

(1 speaa condivons and circums tanees exist which are peculiar to the fand, siructure or
building involved and which are not apphicable to other lands, siructures or bulkdings in
the same amngd 8

Applicans ponse: When this building was constructed in 1973, a fourth story was
included. This request is to evrnnd tha flnne nvan ofthae ~vindpg structure by
replacing it with office space, to minimize
visibility and impact on surrounung propraus,

PAGE 6

The Applicant’s effort to add GLA onto the roof above the third story of his property is

prohibited by the Worth Avenue Design Guidelines .
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EXHIBIT B: 125 WORTH AVENUE
WORTH AVENUE DESIGN GUIDELINES JUSTIFICATION STATEMENT

In the late 1990s, the Town of Palm Beach adopted Design Guidelines for Worth Avenue to retain
and enhance the Avenue’s unique character. They are intended for use by the general public and
reviewing bodies (LPC, ARCOM, and Town Council) in evaluating new construction as well as
alterations, renovations, or other changes to existing structures along Worth Avenue. The guidelines
are intended to encourage the maintenance and restoration of the architectural heritage of Worth
Avenue and to encourage the creative use of modern variants of the Mediterranean-Revival, Neo-
Classical, and other compatible architectural styles. They are further intended to promote the use of
“Mizner-style” Mediterranean-type pedestrian characteristics such as arcades, shopping vias,
courtyards and patios, fountains and sculptures, extensive landscaping, multi-level development, and
especially the provision of upper-story residences.

All in all, investment undertaken on the Avenue should:
¢ Be compatible with its neighbors and the Avenue’s historic fabric;
e Enhance the Avenue’s quality and character; and

e Encourage the continued attraction of a mixture of shops, residences, and other uses
meeting the Town’s desires.

The ocean block of Worth Avenue contains more recently constructed buildings dominated by the
two-story Esplanade shopping mall on the Southern side of the block and a four-story professional
office building (125 Worth Avenue) on the Northern side of the block. Beyond a poorly designed
facade and awning treatment on the Esplanade intended to give the appearance of individual
structures, and an arcaded terrace on the office building, there has been little attempt to integrate
this block into the more historically significant Western Worth Avenue block. Both buildings are
large and massive, have only single entrances on Worth Avenue, and present little pedestrian appeal.
(quote from the guidelines themselves). The proposed, substantal renovation and addition will be
the first of its kind since the building’s original construction.

From a regulatory standpoint, the guidelines serve two separate purposes including Town
Council/LPC/ARCOM’s use in evaluating new construction as well as alterations, renovations, or
other changes to existing structures along Worth Avenue and the ability for the Town to approve
special allowances for substantial or appropriate exterior renovations or restorations. This
document serves as a response to how the 125 Worth Avenue Revitalization Proposal meets the
Worth Avenue Design Guidelines by examining both the existing and proposed conditions of the
subject property.

The 125 Worth Avenue Revitalization Proposal in general involves an extertor and interior
renovation alongside the addition of retail and office spaces on the ground, second, third, and fourth
floors. The proposal involves a mix of uses including commercial and office coupled with integrated
landscaping that are reminiscent of historic Palm Beach. The guiding principles of the proposal
embrace the following:

¢ Integrate the East-End Development Area into the older developed blocks to the west;
e Achieve the Urban Design Objectives of the Fast-End Development Area; and
e Establish the Avenue’s distinctive landscape character in the East-End Development Area.
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Worth Avenue Urban Design Goals
Protect and enhance the Avenue’s market appeal for the benefit of the residents of the Town.

125 Worth Avenne Revitalization Proposal Response: The 125 Worth Avenue Revitalization Proposal contributes
to the Avenne’s role as an architectural statement expressing the Town’s image. The excisting building does not
contribute to Worth Avenne’s historic character and atmosphere and does not provide inducement for the quality nses
preferred in the Town and for which the Avenue has been so attractive in the past. The existing condition is one that
is suburban in nature and disconnected from the Avenne’s charm and visnal appeal. The Revitalization proposal
corrects this condition by bringing order to architecture and nrbanism that is reminiscent of historic Palm Beach.

Protect the unique character of the older areas of Worth Avenue and promote continuity and
enhancement in newer areas.

125 Worth Avenue Revitalization Proposal Response: The 125 Worth Avenue Revitalization Proposal
(rehabilitation) located on the east-end development area represents an opportunily to promote continuily and
enbancement in the subject block with a connection to the western portion of the Avenne. "The Revitalization proposal
proves successful in the aforementioned opportunity by respecting excisting development scale and architecture while
carefully reinforcing, strengthening and enhancing its existing condition.

Strengthen pedestrian character and create new vias and other pedestrian linkages.

125 Worth Avenue Revitalization Proposal Response: 'The existing site condition of 125 Worth ~venue maintains
an anto-centric environment and does not recognige the pedestrian as a priority within the site and s interface with the
public realm of the Avenue. The 125 Worth Avenue Revitalization Proposal removes most of the surface level
parking (anto-centric environment) and replaces it with active storefronts that prioritige the pedestrian experience, thus
extending the pedestrian, village like character of the western portion of the Avense.

Maintain and continue to create a diverse mix of activities.

125 Worth Avenue Revitalization Proposal Response: The 125 Worth Avenne Revitalization Proposal represents a
diverse mix of residential, office, and retail uses that complement the Avenne’s present specialty shopping reputation.
As a result, by introducing a pedestrian scaled environment to the subject property, Worth Avenue can absorb growth
and prosper in an appropriate manner.

Maintain high expectations for the quality of architecture along Worth Avenue.
125 Worth Avenue Revitalization Proposal Response: Unlike the existing condition, the 125 Worth Avenne
Revitalization Proposal includes a new building that is influenced by the area climate, character of the landscape, and

a concern for human size and scale. Moreover, the proposal stresses architectural traditions such as profection from the
sun and glare, strong shade and shadow patterns, simplicity of materials and colors, and interesting visual elements.
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Strengthen the Avenue’s distinctive landscape character.

125 Worth Avenue Revitalization Proposal Response: The 125 Worth Avenue Revitalization Proposal continnes to
reinforce the Avenne’s pedestrian-oriented character by the use of windows, open and enclosed stairways, planting areas,
potted plants, decorative paving and tiles, ornamental lighting, and providing an abundance of shade, color, varied
texctures, and form.

Continue and expand the tradition of the Avenue’s arcaded walkways.

125 Worth Avenue Revitalization Proposal Response: The 125 Worth Avenne Revitalization Proposal provides a
modern adaptation of covered walkways which unify diverse building fronts, provide shade protection from the sun, and
further serve as a consistent architectural element of pedestrian scale.

Strengthen the provision of consistent and compatible street spaces.

125 Worth Avenue Revitalization Proposal Response: The 125 Worth Avenne Revitalization Proposal’s site plan
gives priority lo establishing complementary and supportive relationships with neighboring properties by respecting the
edge conditions of the adjacent properties and introducing landscaped and pedestrian elements to the site.

Adherence to the Worth Avenue Design Guidelines
Relationship to Existing Development

Guideline: All development proposals should show evidence of coordination with the site plan,
arrangement of building forms, landscape design, and fagade patterns of neighboring properties.

Eixisting Conditions: The excisting site plan 125 Worth Avenne represents a disconnected, suburban arrangement of
building forms, landscape design, and facade patterns that are anto centric in nature.

Proposed Conditions: In contrast, the 125 Worth Avenue Revitalization Proposal respects the arrangement of
building, open space, and landscape elements on the adjacent sites. The resultant site plan is more respectful of the
site’s urban condition along Worth Avenue.

Architectural Character

Guideline: All development proposals should demonstrate evidence they have considered the
predominant scale and proportion of buildings in the area. Elevation sketches, photographic
montages, and other graphic studies are encouraged.

Existing Conditions: The existing building and site plan combine to form an inappropriate architectural expression
dne to its foreign proportion, rhythm, and form. The existing condition neither protects nor enbances the Avenue’s
market appeal for the benefit of the residents of the Town.

Proposed Conditions: The 125 Worth Avenue Revitalization Proposal involves a major rebabilitation fo the Worth
Awvenue fagade of the building which will result in intimate proportions of building elements at the ground level that
will be appreciated by pedestrians. The relationship between the height and width of the building and its architectural
elements contributes to the appropr proportion of buildings. In reforming the horizontal emphasis of the existing
building to a more vertical expression, the proportion of the proposed butlding will be muuch more germane to the
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vernacular of historic Palm Beach. Additionally, the proposed rhythm of the rebabilitated building with its ordered
recurrent alternation of strong and weak architectural elements yields visual interest to the building true to the
Mediterranean-Revival architectural style. At last, the proposed building and site plan coordinates the form and
height of adjacent structures to demonstrate visual linkages moving from west to east across the site.

Street Charactet, Size and Bulk

Guudeline: New development should preserve the existing character by reducing the apparent
building width and bulk. Pedestrian interest should be strengthened by providing frequent shop,
building, and via entrances along street frontages.

Existing Conditions: The existing building at 125 Worth Avenue maintains an awkward proportion, scale, and
mass. Infrequent opening and entrances along the streef frontages detract from pedestrian interest. Additionally, the
excisting building reads as one large building across the lot.

Proposed Conditions: The proposed building at 125 Worth Avenue repositions the existing building with respect to
apparent butlding and storefront width, a varied roofscape, multi-story structures, and recesses and projections along all
facades. By dividing the Worth Avenue elevation into smaller parts, the proposed building’s apparent butlding and
storefront widths are reduced in an effort 1o create pedestrian interest as well as break up the scale and mass of the
building. The existing roof line which is one of a suburban vernacular has been transformed (in the proposed structure)
fo create an interesting silhonette against the sky reflective of the west-end of the Avenne. The verticality of the
buildings is reduced via balconies and changes in the wall plane thus providing strong shadow and visual interest. 'The
recessed features of the proposed structure create a sense of depth in the butlding wall and emphasize important
architectural elements of the building such as entrances and bays.

Street Frontage

Guideline: Active building frontages, creating inviting indoor/outdoor spaces, are an essential
ingredient to maintain and strengthen the Avenue’s pedestrian character. Buildings should provide
an opening at the ground level to allow pedestrian views of display windows. Frequent building
entrances are encouraged. Side and rear building entrances should always be accompanied by a front
entrance facing the Avenue.

Existing Conditions: The existing building frontage at 125 Worth Avenne maintains a confused sireet-edge along
Worth Avenne. The spaces at the ground floor along Worth Avenue include long spatial gaps while the second and
third story fenestration do not reflect successful non-residential Palme Beach building types.

DProposed Conditions: The proposed building at 125 Worth Avenue greatly increases the activation along the Worth

Awvenue frontage by minimising black walls, increasing the height and area of storefronts, and organizing and
increasing entrances lo the building in an orderly fashion, so that one knows where the front door is to the building.
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Building Setback Area

Guideline: The space between the building and the curb should be like an open or covered patio. It
should provide pedestrians with a buffer from traffic on the Avenue, shaded protection from the
sun, and a rich variety of experiences and choices.

Excsting Conditions: The existing space between the building and curb is bifurcated by grade changes and separated
sidewalk areas.

Proposed Conditions: The proposed building at 125 Worth Avenue reads much more like an gpen and covered patio.
The continnons linear and rhythmic paving includes occasional street contrasts and accents including plantings and
landscape. The proposed patterns of the building sethack area are geometric rather than organic which is more
approprate for the venne.

Arcades, Colonnades or Recessed Walkways

Guideline: Arcades or covered walkways are an important part of Worth Avenue’s architectural
heritage. They provide relief from the sun, buffers from the street, and are a consistent architectural
element scaled to human size. New buildings on the Avenue are encouraged to provide arcades or
other forms of shaded base.

Existing Conditions: The existing walkway condition at 125 Worth Avenue does not integrate the entirety of the
sidewalk in front of the building.

Proposed Conditions: The proposed building at 125 Worth Avenue includes recessed walkways as an infegral part of
the building’s architectural character that is not separated from the sidewalk but rather a seamless portion of the
overall sidewalk. The successful integration of these fwo elements creates useful outdoor space and provides protection
[from the sun in a functional manner. The framing of the sidewalk space does not include a superficial or decorative
device but rather one of form and function of the structure ifself.

Building Materials

Guideline: Restraint should be used in the number of different building materials selected.
Simplicity is desired. Building materials similar to those in predominant use on the Avenue are
encouraged. Avoid the use of new materials that are incompatible with other development. Highly
reflective, shiny, or mirror-like materials should not be used.

Existing Conditions: Aside from the windows and doors of the existing building at 125 Worth Avenue, the building
materials are generally acceptable. However, the archifectural disorder of the facades and building in general reduce the
snecess of the building materials.

Proposed Conditions:  The proposed structure for 125 Worth Avenne includes walls that are painted stucco trimmed
by natural Florida Keystone. The large, glazed areas of the building are divided into smaller parts by using mullions
to express individual windows. The doors are finished in a dark melal reflective of successful shopfront frontages found
along the Avenue. Finally, the building includes decorative metal railings. AUl of the proposed building materials are
consistent with the recommendations of the Worth Avenne Design Guidelines.
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Architectural Details

Guideline: Worth Avenue has a long history of quality in architectural design and building
construction. This quality is reflected in buildings of varying architectural styles with varying
architectural details which add interest to the area.

Existing Conditions: The existing building at 125 Worth Avenue lacks a clear architectural identity and appears to
have been designed in an anticipated Mediterranean-Revival style that was not appropriately execuled, thus resulting in
a more Post-Modern like style.

Proposed Conditions: The proposed building at 125 Worth Avenue becomes an exercise of how to make the systems
and order of the excisting building better. The introduction of Mediterranean-Revival materials, shade and shadow,
and entrance canopies combine to transform the style to Neoclassical design. "This style maintains consistency with the

Urban Deszgit Objective of the East-End Development Area.
Color and Texture

Guideline: Building colors should emphasize light and muted colors. General color selection
should show evidence of coordination with the predominant use of color on the Avenue, especially
in the area of the project. As a general rule, keep color schemes simple.

Eixcisting Conditions: Aside from the windows and doors, the remaining elements of the existing building meet the
recommended color selection of the Worth Avenue Design Guidelines.

Propased Conditions: The proposed white/ off-white color scheme for the walls of the building reflects the recommended
“soft Mediterranean color” of the Worth Avenne Design Guidelines. The proposed dark roof color will contrast nicely
with the sky and define the structure against the sky. The metal-framed windows and doors will be a very dark color.
At last, the landscaped accents of the office facades and trellises provides visual harmony of the building facade and the
building block.

Building Equipment and Services

Guideline: Locate service and loading areas to minimize visibility from the Avenue, vias, courtyards,
or other public spaces. Mechanical and electrical equipment, communications and service
equipment, and other appurtenances should be concealed from view of the Avenue, other streets,
vias, courtyards, and neighboring properties by walls, fences, parapets, dense evergreen foliage or by
other suitable means.

Existing Conditions: The existing mechanical equipment is located on the rooftop of the building and does not afford
a pleasant view from neighboring residential buildings that look down upon the existing rooftop.

Proposed Conditions: The proposed building’s mechanical equipment will be completely concealed from view of the

_Avenne and neighboring properties. In addition, the proposed rooftop will be a beantified element with lush landscaping
when viewed from neighboring residential burldings.
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Parking Facilities

Guideline: Minimize the visual impact of parking structures and parking lots by locating them at the
rear or interior portions of the building site. When parking structures must be located at the street
edge, use of the ground level street frontage for shops, offices, or other commercial space. Parking
access from allevs and side streets is desired.

Existing Conditions: The existing site plan includes surface parking areas on three sides of the structure which
maintains a significant percentage of the Worth Avenue street frontage. An underground parking facility exists on the
site as well.

Proposed Conditions: The proposed site plan removes most surface parking on the site and replaces these areas with
active storefronts.

Renovations and Additions

Guideline: Building facades play a basic role in the visual makeup of the Avenue. Storefronts,
awnings, signs, window displays, texture and color are all integral elements of the design. Collective
improvement of these elements creates visual order.

Facadectomy

Excisting Conditions: The existing fagade of the building is tired and in need of visual order.

Proposed Conditions: The proposed building facades will be substantially renovated coupled with minor additions thus
creating visnal order while maintain an appropriate scale, proportion, and rhythm.

Style Change

Guideline: Some Worth Avenue buildings lack a clear identity, are void of distinguishing
architectural features, or have been constructed in an architectural style that is not particularly
compatible with the predominant architectural styles in the general development area.

Existing Conditions: The existing building at 125 Worth Avenue lacks a clear architectural identity and appears to
have been designed in an anticipated Mediterranean-Revival style that was not appropriately executed, thus resulting in
a more Post-Modern like style.

Proposed Conditions: The proposed building at 125 Worth Avenue becomes an exercise of how to make the systems
and order of the excisting building better. 'The introduction of Mediterranean-Revival materials, shade and shadow,
and entrance canopies combine to transform the style to Neoclassical design. This style maintains consistency with the

Urban Design Objective of the East-Eind Development Area.
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Urban Design Objectives for the East-End Development Area

For the reasons stated herein, the 125 Worth Avenue Revitalization Proposal meets the following
Urban Design Objectives for the Fast-End Development Area:

e To preserve, maintain, and enhance existing Mediterranean-Revival /Neo-Classical character
of the area;

e To encourage the protection an enhancement of non-designated but potential
Mediterranean-Revival/Neo-Classical historical structures;

e To encourage new development and remodeling to use Mediterranean-Revival, Neo-
Classical architectural stvles or other updated variants;

e To insure compatibility of new development with existing uses and these Guidelines through
review and recommendation of the L.andmarks Preservation Commission and review and
approval of the Architectural Commission;

e To encourage the remodeling/rehabilitation of incompatible buildings and storefronts in the
area, including the provision of muluple storefront entrances, and unification of display
windows, awnings, colors, materials, and signage;

¢ To encourage the use of arcades or colonnades along Worth Avenue frontages; and

¢ To encourage the interconnection of additional vias, courtyards, patios, and other
passageways both on and off-site.
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