
TOWN OF PALM BEACH
Information for Town Council Meeting on: January 10,2023

To: Mayor and Town Council

Via: Kirk Blouin, Town Manager

From: Wayne Bergman, Director of Planning, Zoning & Building

Re: 346 Seabreeze Avenue - Multiple Strikes & Stop Work Order

Date: January 3,2023

FYI - This Memo is provided as Information to the Town Council

As you know, the Town has a "Three Strike Rule" for construction parking and construction site
management. The regulations and process are found in the Town's "Department of Public
Works, Engineering Division, Standards Applicable to Public Rights-of-Way and Easements
Within the Town of Palm Beach" (commonly called the Right-of Way-Manual), dated May
1994, as revised through November 8,2022. Chapter XII, Miscellaneous Provisions, contains
the details of the Three Strike rules. The regulations spell out the process in which contractors
can secure parking permits, the fees for various violations, and the process that must occur once
a contractor receives Three Strikes - three different sets of tickets for construction violations.
The applicable pages of the Right of Way Manual are attached.

346 Seabreeze Avenue recently reached the level of possibly seven (7) Strikes for construction-
related violations. The prime contractor is Woolems, Inc. Please refer to the attached letter
dated December 21,2022 for the details of the first Three Strikes. The Pending Stop Work
Order Notice (attached) was sent to the contractor, based upon the initial Three Strikes.

More recently, four violations occurred during this Holiday season, but were not received or
recorded by PZB until January 3 , 2023 - a right of way violation on Decemb er 20, 2022; expired
construction parking passes on December 22,2022; construction hours violation on December
23,2022; and construction parking without proper permits violations on December 2'7,2022.

The regulations allow a time frame for the violator to appeal the ticket(s). In this case, since the
third violation was issued by Police, the appeal (request for the dismissal of the violation) was
filed with the Chief of Police Nicholas Caristo. The regulations required Chief Caristo to hear /
review the appeal (if filed) and render a ruling. Chief Caristo found in favor of the Town, and
therefore upheld the Third Strike. This decision occurred on December 28,2022. The Planning,
Zoning& Building Department issued a STOP WORK ORDER for the construction project on
December 28,2022.



The contractor owes the Town $750.00 in fees, plus any unpaid fines, at this time.

This is the second time that Woolems, Inc. has been before you with Three Strike projects.
Copies of all violations are attached.

The Town Council's process for this matter is contained within the Public Works "Right of Way
Manualo', as follows:

"When the Town Council receives a written request to lifi a stop work order the Town Council
shall have the power to admonish the contractor; take such action as deemed necessory to ffict
the stop work order on a permanent basis by nullifying the existing building permit; cause the
contractor and/or property owner to enter into a binding agreement to memorialize the
understandings between the Town and the contractor and/or property owner relative to all
conditions placed upon the lfting of the stop work order, if applicable; establish penalties for
future right-of-way violations the amount for which shall be in the sole discretion of the Town
Council; collect the fine as outlined below, plus payment of any outstanding right-of-way fines
and accumulated interest, as referenced herein below and to prohibit the issuance of any
additional right-ofway permits for the duration of the work in question.

The fine for a third (3'd) strike shall be $500; the fine and penalty for a fourth (4th) strike shall be
afine of $2,500 and a mandatory thirty (30) day shutdown of the construction project; the/ine
and penaltyfor afifih strilce shall be afine of $5,000 and a mandatory thirty (30) day shutdown
of the construction project, plus payment of any outstandingright of-wayfines and accumulated
interest unless the Town Council chooses to invoke the use of a binding agreement
memorializing a penalty structure to be paid to the Townfor allfuture right-of-wqt violations in
excess of three (3) to be paid in accordance with the terms and conditions of the binding
agreernent between the Town and the contractor and/or property owner. All fines and penalties
shall be paid in full prior to issuance of a Certificate of Occupancy for the construction
associated with the activity that generated the fines, penalties, and interest. "

Any motion to resolve this matter should include "waiving the third strike" and "granting the
ability for the contractor to apply for future right of way permits".

Attachments: Copies of the Violations
Copy of Warning Notice
Copy of the Pending Stop Work Order Notice
Copy of the Appeal Decision

Paul Brazil, Director of Public Works
Police Chief Nicholas Caristo
Debby Moody

Cc:
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TOWN OF PALM BEACH
Planning, Zoning & Building Department

November 8,2022

Via email & mail: adial@woolemsinc.com;
kyle@robertspooldesign.com ; darryl@robertspooldesi gn.com

Woolems, Inc.
oZ James Woolems
2301 Centrepark West Dr, Suite 150
West Palm Beach, FL 33405

Re: Warning Notice Construction Parking & Construction Site Management Citations -
346 Seabreeze Ave, B-21-92436

On October 5,2022, you received a citation for violations of the "3-strike Rule", which regulates the number of
construction-related vehicles that can be parked on Town streets and construction site management. These
regulations are contained in the Town of Palm Beach Standards Applicable to Public Rights-Of-Walz And

and information regarding these r"guluti* ir uttu.hed to all
construction permits issued to a job site.

If three citations are received, the Chief of Police or the Director of Public Works may notify the plannin g,Zoning
& Building Department of these violations, and request that a "Stop Work" order be issued as allowed by Section
18-204 of Town Code (referred to as the "3-strike,,rule).

Your project has received two citations. constitutins two strikes:

Strike 2 October 5,2022 (PW-6491 - Inadequate Maintenance of Traffic, Failure to maintain safe sidewalk,
Failure to carry-out permit terms/conditions-construction parking)

strike 1 April 8,2022 (Pw-6387 - construction parking without a permit)

Also, per Town Resolution No. 001-2022, because you have received two strikes, fines in the amount of
$250.00 are being imposed and is payable immediately to the Town of Palm Beach. This fine is in addition
to all right-of-way fines referenced above. See attached Invoic e # gl2l2.

This is to notifu you that if you receive another citation, under the Town's rules a "Stop Work" order will be
issued by this Department and additional fines shall be imposed. Please note that if a "Stop Work,, order is issued
by the Building Official, no work may be performed at the site under any permits issued by the Town of palm
Beach, until the Town Council determines if and under what conditions the work may proceed.

Your cooperation in observing the construction regulations of the Town will assist
proceeds without disruption.

Sincerely,

in ensuring that your job

Post Office Box2029 * 360 South County Road * Palm Beach, FL 33480 * (561) 838-5431



Wayne Bergman

Wayne Berman
Director, Planning, Zoning & Building Department

cc: Richard S & Margot S Stephenson, 346 Seabreeze Ave, Palm Beach, FL 33480
Kirk Blouin, Town Manager
H. PaulBrazil, Public Works Director
Nicholas Caristo, Police Chief
Benjamin Alma, Support Services Manager

Post Office Box2029 * 360 South County Road * Palm Beach, FL 33480 * (561) 838-5431
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POLICE DEPARTMENT
(561 ) 838-s454

R.O.W. VIOLATION NOTICE
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lnadequate Maintenance of Tratfic

Right-of-way littered by site dirt or debris

Failure to maintain safe sidewalk

Failure to carry-out permit terms/conditions

Storage of materials in right-ol-wy

Use ol right-of-way as work area
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Dewatering without a permit
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2nd and added days of violation, double fine

TOTAL FINE:

Total fine to be paid within l0 working days ro: Town of Palm Beach. Finance Dept.. P.O. Box
2029. Palm Beach, FL 33480. may also be paid in peruon at 360 S. County Road. Palm Beach, FL
-1f480. Please attach a copy of this violation with payrnent, check must refercnce riolation number.
No funher permits will be issued until tine is paid. Should you wish to cooresr rhis violation call
the Police Department at 56 I -838-5454.

*Parking violations are per vehicle per day. Parking placard must be displayed in vehiclc.
**Fine plus clean-up cost.
***lncludes brrt not limited to:

Dumpster in Right of Way $100 per incident.
Right of Way restoration - $30 per day until restored.
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u hite/r'iolntor y'ellow/PW pinUissuer
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POLICE DEPARTMENT
(561) 838-5454

R.O.W VIOLATION NOTICE
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:l Working in right-of-way without permit

C Failure to have permit on job

D Construction parking without permit'
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lnadequate Maintenance ol Traflic

Right-otway littered by site dirt or debris

Failure to maintain safe sidewalk

Failure lo carry-out permit terms/conditions

Storage of materials in right-oiwy

Use of right-of-way as work area

Damage to intrastructure in right-of-way

Dewatering without a permit
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2nd and added days of viotatiori, double fine $_ X _ =

+.- I
TOTAL FINE:_

T91"] !n" ro be paid within 
-10 

working days to: Town of palm Beach. Finance DepL, p.o. Box
2029' Palm Beach, FL 33480, may alsobe paid in person at 360 s. counry Roa<I, palm Beach, FL
33480. Please attach a copy of this violation with paymenr. check must refirence violation number.
No further permits will be issued until fine is paid.-Should you wish ro conresr this violarlon call
the Police Deparrment at 561-838-5454.

*Parking. violarions are per vehicle per day. parking placard must be displayed in vehicle.*+Fine plus clean-up cost.
***lncludes but not limited to:

Dumpsrer in Right of Way $100 per incident.
Right of Way restoration - $30 per day until resrored.

ISSUER

whitelviolator yellow/PW pinUissuer
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TOTAL FINE:

I9g] !n. to be paid within l0 working days to: Town of palm Beach, Finance Dept., p.o. Box
2029, Palm Beach, FL 33480, may also be paid in person at 360 s. county Road. palm Beach. FL
33480. Please anach a copy of this violation with paymenr. chcck must refirence violation number.
No funher permits will be issued until fine is paid.-shoultl you wish to conrest this violation call
the Police Deparrment ar 56 I -E38-5454.

*Prrking-violations are per vehicle per day. parking placard must be displayed in vehicle.**Fine plus clean-up cost.
***lncludes but not limited to:

Dumpster in Right of Way $100 per incidenr.
Right of Way restoration - $30 per day until restored.
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TOWN OF PALM BEACH
Planning, Zoning & Building Department

December 21,2022

Via email & mail: adial@woolemsinc.com; kvle@robertspooldesign.com;
darry I @robertspoo ldes i gn.com

Woolems, Inc.
o/o James Woolems
2301 Centrepark West Dr, Suite 150
West Palm Beach, FL 33405

Re: STOP WORK ORDER PENDING - 3-strike Rule Citations - 346 Seabreeze Ave, B-21 -92436

As you know, the Town of Palm Beach Standards Applicable To Public Rights-Of-Way And
Easements Within The Town Of Palm Beach regulates the number of construction-related vehicles
that can be parked on Town streets in conjunction with building project sites within the Town.
Attached to all construction permits issued to a job is information regarding these regulations.

This letter is to serve as notice that on THREE separate occasions you have received citations:
Strike 3 December 20,2022 (PD-01471 - working in right-of-way without permit)
Strike 2 October 5,2022 (PW-6491 - Inadequate Maintenance of Traffic, Failure to maintain safe

sidewalk, Failure to carry-out permit terms/conditions-construction parking)
Strike 1 April 8,2022 (Pw-6387 - construction parking without a permit)

Therefore, under the Town's rules (referred to as the "3-strike" rule), the Director of Public Works
and Police Chief have notified the Planning, Zoning & Building Department of these violations,
and requested that a "Stop Work" order be issued as allowed by Section 18-204 of Town Code.

Per Town Resolution No 001 -2022, because you have received these strikes, a fine in the amount
of $500.00 is being imposed and is also payable immediate to the Town of Palm Beach. This fine
is in addition to all right-of-way fines referenced above. Invoice #81824 is attached.

An appeal to the Chief of Police needs to be submitted in writing within 7 days of the issuance
of your strike. If an appeal is denied or is not filed in a timely fashion, a ..Siop Work, order
will be issued by the Building Officiat effective the end of the working day December2T,
2022. After that date, no work may be performed at the site under any permits issued by the
Town of Palm Beach.

Post Office Box2029 * 360 South County Road * Palm Beach, FL 33480 * (561) 838-5430



All requests to lift a "Stop Work" order would need to be decided by the Town Council. The
next Town Council meeting date is Tuesday, January 10,2023. In order for this item to be
considered at that meeting, you would need to submit a written request to me no later than
Wednesday, January 412023, prior to 5:00 PM.

Truly yours,

Wayne Bergman

Wayne Bergman
Director, Planning, Zoning & Building Department

cc: Richard S & Margot S stephenson, 346 Seabreeze Ave, Palm Beach, FL 33480
K. Blouin, Town Manager
H. PaulBrazil, Public Works Director
Nicholas Caristo, Police Chief
Benjamin Alma, Parking and Code Enforcement Manager

Post Office Box2029 * 360 South County Road * Palm Beach, FL 33480 * (561) 838-5430



Wayne Bergman

From:
Sent:
To:
Cc:

Subject:
Attachments:

Importance:

Amadou Dial <adial@woolemsinc.com>

Tuesday, December 27,2022 B:47 PM

Nicholas Caristo

Wayne Bergman; Debby Moody;Amadou Dial

345 Seabreeze Avenue - 8-21-92435 - APPEAL

346 Seabreeze Ave STOP WORK ORDER.pdf

High

Dear Chief Caristo,

I am writing this email to appeal for the above captioned Citation. Woolems is the General Contractor under this
permit, however this latest Citation and 3'd strike was caused by a subcontractor (Art Deco Plaster) directly hired by
the property Owner and they scheduled a delivery of stucco material without advanced notice to us.
As a GC, we recognize and accept the responsibility of making sure everyone and anyone who work on the property
comply with the Town Regulations, regardless if they work for us or not. However it is fair to recognize it is always
challenging to control trades who are not under our command.
Woolems contractual scope of work consists of a pool and partial interior renovation of 1't floor common areas. We are
about a month from completing our work. The pool plumbing inspections have passed and now ready to proceed with
the finishes.
The interior is9OYo complete and should be finalized within 2 weeks of time.
Based on that we plead to immediately pay all the fines yet for your office to waive the 3'd strike to allow us to finish up.
ln our ends will add extra resources to ensure no more violation occurs throughout the remaining of the project (30 days
maximum).
Thank you in advance for your time and consideration of this matter.

Amadou Dial

Amadou Dial I Project Executive
1 Centrepark West Drive #150 | West Palm Beach, FL 33409

: 561.835.0401 | Facsimile: 561.835.0403 | Cellular: 561.891.1116

I www.woolems.com

NOTICE: The information contained in this e-mail communication and any attached documentation ma
or otherwise protected from disclosure and is intended only for the use of the designated recipient(s). It is not
to, or receipt by, any unauthorized person. The use, distribution, transmittal or re-transmittal by an unintendr

communication is strictly prohibited without our express approval in writing or by e-mail. If you are not the intended n
please delete it from your system without copying it and notifo the above sender so that our e-mail address may be r

by anyone other than the intended recipient is not a waiver of any attorney-client or work-product privilege.

This email was sent from a source external to the Town of Palm Beach. Links or attachments should
accessed unless expected from a trusted source.



Amadou Dial I Project Executive
1 Centrepark West Drive #150 | West Palm Beach, FL 33409

561.835.0401 | Facsimile: 561.835.0403 I Cellular: 561.891.1116

I www.woolems.com

NOTICE: The information contained in this e-mail communication and any attached documentation ma
or otherwise protected from disclosure and is intended only for the use of the designated recipient(s). It is not
to, or receipt by, any unauthorized person. The use, distribution, transmittal or re-transmittal by an unintendr

communication is strictly prohibited without our express approval in writing or by e-mail. If you are not the intended rr

please delete it from your system without copying it and notiff the above sender so that our e-mail address may be r

by anyone other than the intended recipient is not a waiver of any attorney-client or work-product privilege.



TOWN OF PALM BEACH
POLICE DEPARTMENT

l)l:l )l(',\Ttrl ) Ir ) !.X('l:1-l-l:N('l:

December 28.2022

Woolems. Inc.
Mr. Amadou Dial. Proiect l:xecutive
2301 Cenrepark West Drive #150.
Wcst Palm Beach. l.l. 33409

Re: Codc Violation - 346 Seabrcczc Avcnuc. Iralm Bcach. fL 33480

Dear Mr. Dial.

I am in receipt ofyour appcal request.

"lor+m Ordinance allows ten days after cach violation to contesr the violation. You have
elected to contest R.O.W. Violation # (ll47l. It rvas issucd on December 30. 2022. lor
rvorking in a right-of-way rvithour a pcrmit.

Alier thorough revicrv of the Torvn Ordinanccs and the'l'orvn's Righr-of Way Manual.
along with the'violation. the request lor disnrissal of the violation is dcnietl.

With the recenl changes in '[own ordinances and the 'l'own's conrmitmcnl to strongly enforce
construction site violations. t have an obligation lo ensure consistencies in the enforcement and
appeal process. You ntay contact thc Planning. Zoning. and Building Dcpartnrent for any next
steps in appearing bs'lbre Torvn Council or resrarting rvork.

'fitr
Nichblas Ctrisro
Chief ol'Police

cc: Paul Brazil. I)irector of llublic Works
Wa1,'ne l3ergnran. Dirccror ol'Planning. Zoning and Builtling

]J5 South (iuntl Ro*J . Pulru Bciriih. tjturirla il{t{t,.{-l-i.i r5(rl t Htl{-SJ5l . [:u-l r5{rl r ri.l5.{(r(Xl , uns.pllnrhcuchprrliec.srrnr



TOWN OF PALM BEACH
Finance Department

360 South County Road
PO Box 2029

Palm Beach, FL 33480
(561) 838-5444

INVOICE 81212

Page 1 of 1

AMOUNT PAID

WOOLEMS INC
2301 CENTREPARKWESTDR
Unit 150
WEST PALM BEACH, FL 33405

Please Remit to: TOWN OF PALM BEACH
Finance Department
360 South County Road
PO Box 2029
Palm Beach, FL 33480

Pav vou r Statement on li ne at: hft os ://TownofPalm Beach.com/EDENAR
Log in or Register as a New User and connect to your account by entering your
Account No and lnvoice number.

PAY YO U R STATEMENT ONLI NE AT : HTTPS ://TOWNOFPALMBEACH. CO M/EDE NAR

rowN oF PALM BEACH ,i#:".$..9f"'n'fRtF;iI?#T"?1a,,I*1.^[?'

FINE 3-STRIKE RULE STRIKE 2
FINE for Strike 2, 346 Seabreeze Ave

Total Amount Due:

250.00

250.00

ACCOUNT NO. Ml-000316 PAYABLE UPON RECEIPT 250.00

DATE 11t08t2022

ACCOIJNT Mr-000316

AMT DUE 250.00

DESCRIPTION AMOUNT



TOWN OF PALM BEACH
Finance Department

360 South County Road
PO Box 2029

Palm Beach, FL 33480
(561) 838-5444

INVOICE 81824

Page 1 of 1

AMOUNT PAID

WOOLEMS INC
2301 CENTREPARKWESTDR
Unit 150
WEST PALM BEACH, FL 33405

Please Remit to: TOWN OF PALM BEACH
Finance Department
360 South County Road
PO Box 2029
Palm Beach, FL 33480

Log in or Register as a New User and connect to your account Uy entering your
Account No and lnvoice number.

PAY YO UR STATEMENT ONLI NE AT : HTTPS ://TOWNOFPALMBEACH. CO M/EDENAR
rowN oF PALM BEACH ,L5..Jl'.?I3,'n"fR.fr,l?##y3['+.,1i!,xm?,

FINE 3-STRIKE RULE STRIKE 3
Fine for Strike 3 - 346 Seabreeze Ave

Total Amount Due:

DATE 12121t2022

ACCOUNT Ml-000316

AMT DUE 500.00

DESCRIPTION AMOUNT

500.0(

500.0c

Mt-000316


