
# Section Max Offer Score Comment Score Comment Score Comment Score Comment Score Comment
1.3. Evaluation Factors 100.00 (100%)

1.3.1.

Qualifications/Experience of Firm - 30% weight
Please attach the following evaluation information:

Company Credentials
Current Contracts

Completed Commercial and/or Governmental Contracts
Experience in similar jobs

Understanding of the Town's needs
Successful use of innovative ideas

30.00 (30.0%) Woods Hole Group - Woods Hole Group 24.00 (24.00%) Proxy evaluation for Wayne 
Bergman

30.00 (30.0%) Authored Level-Up Palm 
Beach Coastal Resiliency Plan

30.00 (30.0%)

Firm is currently serving TOPB as consultant for 
coastal engineering services, and completed the 

previous vulnerability assessment and 
implementation plan.  Has worked on variety of 

TOPB tasks for 20+ yrs and has assembled a strong 
team of local subconsultants that also has TOPB 

experience (GHD, CPE).  Firm has excellent 
understanding of unique requirements of TOPB.  

Innovative ideas and technology noted 
("StoryMaps", Lake Worth shoreline 3D modeling, 

etc).

30.00 (30.0%) 30.00 (30.0%)

They have performed well for 
the town during our initial 

resiliency work and the Level 
Up plan.  They are well 

qualified and have a deep 
bench of experts and subs.

1.3.1.

Qualifications/Experience of Firm - 30% weight
Please attach the following evaluation information:

Company Credentials
Current Contracts

Completed Commercial and/or Governmental Contracts
Experience in similar jobs

Understanding of the Town's needs
Successful use of innovative ideas

30.00 (30.0%) Wood Environment & Infrastructure Solutions, Inc. - Wood 
Environment & Infrastructure Solutions, Inc.

30.00 (30.0%) Proxy evaluation for Wayne 
Bergman

15.00 (15.00%)

Unclear which projects they 
are "prime". Very small 
contractors for specific 

efforts. Most relevant projects 
performed by their proposed 

subs.

18.00 (18.00%)

Miami-Dade firm doing business in FL for 20 yrs; 
reference form includes coastal municipal clients 

(not necessarily all resiliency or vulnerability tasks).  
Minimum qualification forms include other tasks 
performed (resiliency planning, etc) mostly for 

relatively small tasks?  Firm is noted as large, world-
wide firm.  Multi-jurisdiction assessment seems to 

be the same one listed for Geosyntech also?

18.00 (18.00%) 27.00 (27.00%)
They and their subs have a lot 
of Florida experience is various 

resiliency projects.

1.3.1.

Qualifications/Experience of Firm - 30% weight
Please attach the following evaluation information:

Company Credentials
Current Contracts

Completed Commercial and/or Governmental Contracts
Experience in similar jobs

Understanding of the Town's needs
Successful use of innovative ideas

30.00 (30.0%) Geosyntec Consultants, Inc. - Geosyntec Consultants, Inc. 30.00 (30.0%) Proxy evaluation for Wayne 
Bergman

12.00 (12.00%)

List of current references of 
pertinent projects includes top 
three of five interior counties. 
Not coastal resiliency. Only 1 

of 5 located on a barrier island 
fronting the Atlantic Ocean.

24.00 (24.00%)

Firm is based in Boca Raton doing business as ATM 
previously (acquired Aug 2021).  ATM has been a 
consultant for TOPB.  Reference form lists other 
municipal clients, mostly in central/northern FL; 

some are inland and not coastal.  Minimum 
qualifications forms include other clients with 

assessment work, flood map, and resiliency plans.  
Some project experience noted is for tasks already 
completed by TOPB?  Noted some success in grant 
funding for clients and familiarity with neighboring 

coastal communities' vulnerability assessment.  
Understanding of TOPB needs was generally good 

summary.

21.00 (21.00%) 24.00 (24.00%)

They use ATM which has 
performed a lot of coastal 

work for the Town.  They use 
LLW as their attorney for 
coastal experience.  They 
have a lot of government 
experience, with a few 

resiliency clients.

1.3.2.

Technical abilities and approach to Scope of Work - 25% weight 
Please attach detailed Proposal per below requirements, but not 

limited to:
Quality and quantity of company resources

Understanding of Scope of Work
Individualization of proposal to Town of Palm Beach needs

Licenses
Overall completeness, clarity and quality of proposal

25.00 (25.00%) Woods Hole Group - Woods Hole Group 20.00 (20.0%) Proxy evaluation for Wayne 
Bergman

25.00 (25.00%)

Authored Level-Up Palm 
Beach Plan. Added local sub-

consultants for 
implementation.

22.50 (22.50%)

Best understanding of the scope of work, and best 
positioned to follow through with previous 

recommendations.  Acknowledged all of task scope 
items in tabular form with various team 

responsibilities.  Overall this was the most 
comprehensive proposal.  Detailed data collection 

(water level monitoring & surveying) to obtain 
necessary information for decision making.

25.00 (25.00%) 25.00 (25.00%)

They have a high level of 
understanding of the Town's 
scope of work since they are 

the current firm.  They 
provided a lot of information 

with their proposal.

1.3.2.

Technical abilities and approach to Scope of Work - 25% weight 
Please attach detailed Proposal per below requirements, but not 

limited to:
Quality and quantity of company resources

Understanding of Scope of Work
Individualization of proposal to Town of Palm Beach needs

Licenses
Overall completeness, clarity and quality of proposal

25.00 (25.00%) Wood Environment & Infrastructure Solutions, Inc. - Wood 
Environment & Infrastructure Solutions, Inc.

20.00 (20.0%) Proxy evaluation for Wayne 
Bergman

17.50 (17.50%)

Questioned the local 
knowledge of a solicitation 

competitor, rather than 
highlighting their knowledge 

and abilities.

17.50 (17.50%)

Provided some specific point-by-point information 
on the tasks identified in the RFQ.  Some 

experience noted in floodplain ordinances and 
comprehensive plan revisions.  Project 

management approach seemed generic.  Key 
stakeholders indicated was similarly generic.

15.00 (15.00%) 22.50 (22.50%)

They made a effort to 
understand the town and the 
work that has been done so 

far.  They have a good 
understanding of the scope 
and provided examples and 
ideas for some of the Town's 

issues like Lake Trail.

1.3.2.

Technical abilities and approach to Scope of Work - 25% weight 
Please attach detailed Proposal per below requirements, but not 

limited to:
Quality and quantity of company resources

Understanding of Scope of Work
Individualization of proposal to Town of Palm Beach needs

Licenses
Overall completeness, clarity and quality of proposal

25.00 (25.00%) Geosyntec Consultants, Inc. - Geosyntec Consultants, Inc. 25.00 (25.00%) Proxy evaluation for Wayne 
Bergman

15.00 (15.00%)

Proposing new, innovative 
strategies. The purpose of this 

solicitation is to implement 
the current Level-Up Palm 

Beach plan.

17.50 (17.50%)

Provided org chart and overview of firm's 
philosophy.  Many of BMP's noted may not be 

practical for TOPB?  Some of scope/tasks 
highlighted may be beyond or outside the defined 

scope of services?

15.00 (15.00%) 20.00 (20.0%)

They seemed to understand 
the Town's needs and scope of 

work.  They didn't offer as 
much information as the other 

two firms.

1.3.3.

Expirience/Ability of Personel - 25% weight 

Please attach the following evaluation information:
 

Management's Credentials
Project Personnel Credentials
Staff Size of Key Participants

Location of Company/Key Participants

25.00 (25.00%) Woods Hole Group - Woods Hole Group 25.00 (25.00%) Proxy evaluation for Wayne 
Bergman

25.00 (25.00%)

Bob Hamilton and Mike 
Barnett have been involved in 

the Town of Palm Beach 
coastal projects for decades. 
Main office in Massachusetts. 
Subs have offices in Wellington 

and Boca Raton, FL.

22.50 (22.50%)
Project team with many individuals having previous 

TOPB experience.  Specialty team members for 
landscape architecture and GIS support.

25.00 (25.00%) 25.00 (25.00%)

Located in MA.  They haven't 
had issues with their location 
working with the Town.  They 

are very experienced and 
have done work throughout 

the country.

1.3.3.

Expirience/Ability of Personel - 25% weight 

Please attach the following evaluation information:
 

Management's Credentials
Project Personnel Credentials
Staff Size of Key Participants

Location of Company/Key Participants

25.00 (25.00%) Wood Environment & Infrastructure Solutions, Inc. - Wood 
Environment & Infrastructure Solutions, Inc.

25.00 (25.00%) Proxy evaluation for Wayne 
Bergman

17.50 (17.50%)

Not familiar with key 
personnel. One listed has 

worked in the Town of Palm 
Beach, but I am not familiar. 
Main office in Miami, Florida. 

Claims local office in West 
Palm Beach.

16.25 (16.25%) Provided org chart and summary of key personnel.  
No local TOPB experience of note.

15.00 (15.00%) 22.50 (22.50%)

Company located in Tampa 
and they have an office in 
WPB where the project 

manager would reside.  They 
all have experience with 

resiliency and have done many 
projects in FL.

1.3.3.

Expirience/Ability of Personel - 25% weight 

Please attach the following evaluation information:
 

Management's Credentials
Project Personnel Credentials
Staff Size of Key Participants

Location of Company/Key Participants

25.00 (25.00%) Geosyntec Consultants, Inc. - Geosyntec Consultants, Inc. 25.00 (25.00%) Proxy evaluation for Wayne 
Bergman

17.50 (17.50%)

Mike Jenkins (ATM) listed as a 
team coordinator and project 

integrator. Main office in 
Boca Raton, Florida. Closest 

"Geosyntec" office (ATM) is in 
West Palm Beach.

17.50 (17.50%)
Org chart and summary of key personnel and 

subconsultants provided.  A few of project team 
members have local TOPB experience.

20.00 (20.0%) 20.00 (20.0%)
Mike Jenkins has worked with 
the Town for many years.  He 

brings a lot of experience.

1.3.4.

Workload and Scheduling - 10% weight
Please attach the following evaluation information:

Overall workload of the company, number of current contracts
Project scheduling ability/timely completion of work/schedule to 

accommodate this contract
Meeting the Town's requirements

10.00 (10.0%) Woods Hole Group - Woods Hole Group 8.00 (8.00%) Proxy evaluation for Wayne 
Bergman

10.00 (10.0%)
Have met and exceeded 
requirements set forth by 

Town staff and Town Council.
10.00 (10.0%)

Workload and availability noted with ability to 
bring on additional skilled resources as needed.  

Identified specific schedule recommendations for 
first year efforts.  Demonstrated commitment to 

meeting Town's requirements (i.e. example of sand 
forepassing project).

10.00 (10.0%) 9.00 (9.00%)
Not as much detail, but have 
provided excellent service  in 

the past.

1.3.4.

Workload and Scheduling - 10% weight
Please attach the following evaluation information:

Overall workload of the company, number of current contracts
Project scheduling ability/timely completion of work/schedule to 

accommodate this contract
Meeting the Town's requirements

10.00 (10.0%) Wood Environment & Infrastructure Solutions, Inc. - Wood 
Environment & Infrastructure Solutions, Inc.

10.00 (10.0%) Proxy evaluation for Wayne 
Bergman

7.00 (7.00%)

This firm appears to be a sub-
contractor for the largest of 
the projects listed that have 

been worked on.

6.00 (6.00%) Workload and availability noted as sufficient to 
meet project needs.

6.00 (6.00%) 9.00 (9.00%)
They have indicated that their 
key personnel have sufficient 
time to spend on this project.

1.3.4.

Workload and Scheduling - 10% weight
Please attach the following evaluation information:

Overall workload of the company, number of current contracts
Project scheduling ability/timely completion of work/schedule to 

accommodate this contract
Meeting the Town's requirements

10.00 (10.0%) Geosyntec Consultants, Inc. - Geosyntec Consultants, Inc. 10.00 (10.0%) Proxy evaluation for Wayne 
Bergman

6.00 (6.00%)

Minimum qualifications 
include analysis and 

assessment - of which this has 
been performed in the Town 

already. Not clear on 
implementation of planned 

work.

7.00 (7.00%)
Workload and availability noted, and ATM staff has 
history with TOPB to complete construction project 

efforts.
6.00 (6.00%) 7.00 (7.00%)

Not as detailed but claim they 
have sufficient time to work 

on project.

1.3.5.

Volume of Previous Work - 5% weight 

Points awarded based upon past award made by the Town.

Points will be awarded based upon the percentage of past awards 
made by the Town. At

the closing of the Request for Qualifications the total of all 
purchase orders issued (for the past three-year period) will be 
determined for each proposer. The highest proposer total will 

become the basis for evaluation point distribution.
The point distribution will be as follows:

Proposers whose past awards have totaled less than 5% of the 
basis will receive 5 points.

Proposers whose past awards have totaled over 5%, but less than 
25% will receive 4 points.

Proposers whose past awards have totaled over 25%, but less 
than 50% will receive 3 points.

Proposers whose past awards have totaled over 50%, but less 
than 85% will receive 2 points.

Proposers whose past awards have totaled over 85% will receive 
1 point.

No need for proposers to submit any information.

5.00 (5.00%) Woods Hole Group - Woods Hole Group 4.00 (4.00%)

1.3.5.

Volume of Previous Work - 5% weight 

Points awarded based upon past award made by the Town.

Points will be awarded based upon the percentage of past awards 
made by the Town. At

the closing of the Request for Qualifications the total of all 
purchase orders issued (for the past three-year period) will be 
determined for each proposer. The highest proposer total will 

become the basis for evaluation point distribution.
The point distribution will be as follows:

Proposers whose past awards have totaled less than 5% of the 
basis will receive 5 points.

Proposers whose past awards have totaled over 5%, but less than 
25% will receive 4 points.

Proposers whose past awards have totaled over 25%, but less 
than 50% will receive 3 points.

Proposers whose past awards have totaled over 50%, but less 
than 85% will receive 2 points.

Proposers whose past awards have totaled over 85% will receive 
1 point.

No need for proposers to submit any information.

5.00 (5.00%) Wood Environment & Infrastructure Solutions, Inc. - Wood 
Environment & Infrastructure Solutions, Inc.

5.00 (5.00%)

1.3.5.

Volume of Previous Work - 5% weight 

Points awarded based upon past award made by the Town.

Points will be awarded based upon the percentage of past awards 
made by the Town. At

the closing of the Request for Qualifications the total of all 
purchase orders issued (for the past three-year period) will be 
determined for each proposer. The highest proposer total will 

become the basis for evaluation point distribution.
The point distribution will be as follows:

Proposers whose past awards have totaled less than 5% of the 
basis will receive 5 points.

Proposers whose past awards have totaled over 5%, but less than 
25% will receive 4 points.

Proposers whose past awards have totaled over 25%, but less 
than 50% will receive 3 points.

Proposers whose past awards have totaled over 50%, but less 
than 85% will receive 2 points.

Proposers whose past awards have totaled over 85% will receive 
1 point.

No need for proposers to submit any information.

5.00 (5.00%) Geosyntec Consultants, Inc. - Geosyntec Consultants, Inc. 1.00 (1.00%)

1.3.6.

Financial and Other Information - 5% weight 
Please attach the following evaluation information:

Financial resources and capabilities
Evidence of insurance  and bonding capability

Present and previous litigation or disputes
Contract Denial, Lost and/or Terminated Contracts 

Financial Information Note:  Please provide an indication of the 
resources and the necessary working capital available and how it 
will relate to the firm's financial stability through the completion 
of the project shall be included in the RFQ response. If selected as 

a short listed finalist, the Town may request you to order and  
provide a copy of Dun & Bradstreet report.

5.00 (5.00%) Woods Hole Group - Woods Hole Group 4.50 (4.50%)

provided sufficient 
information mentioned a prior 

claim that was resolved in 
their favor.

1.3.6.

Financial and Other Information - 5% weight 
Please attach the following evaluation information:

Financial resources and capabilities
Evidence of insurance  and bonding capability

Present and previous litigation or disputes
Contract Denial, Lost and/or Terminated Contracts 

Financial Information Note:  Please provide an indication of the 
resources and the necessary working capital available and how it 
will relate to the firm's financial stability through the completion 
of the project shall be included in the RFQ response. If selected as 

a short listed finalist, the Town may request you to order and  
provide a copy of Dun & Bradstreet report.

5.00 (5.00%) Wood Environment & Infrastructure Solutions, Inc. - Wood 
Environment & Infrastructure Solutions, Inc.

4.00 (4.00%)

Provided sufficient 
information did not list 

litigation, but acknowledged 
that they have some from 

time to time.

1.3.6.

Financial and Other Information - 5% weight 
Please attach the following evaluation information:

Financial resources and capabilities
Evidence of insurance  and bonding capability

Present and previous litigation or disputes
Contract Denial, Lost and/or Terminated Contracts 

Financial Information Note:  Please provide an indication of the 
resources and the necessary working capital available and how it 
will relate to the firm's financial stability through the completion 
of the project shall be included in the RFQ response. If selected as 

a short listed finalist, the Town may request you to order and  
provide a copy of Dun & Bradstreet report.

5.00 (5.00%) Geosyntec Consultants, Inc. - Geosyntec Consultants, Inc. 3.50 (3.50%)
Provided sufficient 

information has a some prior 
litigation.
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