
TOWN OF PALM BEACH
Information for Town Council Meeting on: April 13,2022

To: Mayor and Town Council

Via: Kirk Blouin, Town Manager

From: Wayne Bergman, Director of Planning, Zoning & Building

Re: 1284 N. Lake Way - Third Strike & Stop Work Order

Date: April12,2022

FYI - This Memo is provided as Information Onlv to the Town Council

As you know, the Town has a "Three Strike Rule" for construction parking and construction site
management. The regulations and process are found in the Town's "Department of Public
Works, Engineering Division, Standards Applicable to Public Rights-of-Way and Easements
Within the Town of Palm Beach" (commonly called the Right-of Way-Manual), dated May
1994, as revised through January 12,2022. Chapter XII, Miscellaneous Provisions, contains the
details of the Three Strike rules. The regulations spell out the process in which contractors can
secure parking permits, the fees for various violations, and the process that must occur once a
contractor receives Three Strikes * three different sets of tickets for construction violations. The
applicable pages of the Right of Way Manual are attached.

1284 N. Lake Way recently reached the level of Three Strikes for construction violations. The
first violation (strike) was written for inadequate maintenance of traffic on November 12,2020
by Public Works. The second violation (strike) was written for construction parking without a
permit, on December 21,2021by Public Works. Two separate Notice of Violations were issued
that day. A Waming Notice was sent to the contractor the same day. The third violation (strike)
was written obstruction of the right or way, without a permit, on April 7,2022 by Code
Enforcement. Copies of all violations are attached. The Pending Stop Work Order Notice was
sent to the contractor April 8,2022.

The regulations allow the violator to appeal the ticket(s). In this case, since the last violation was
issued by Code Enforcement, the appeal was filed to Police Chief Nick Caristo, by letter dated
April I1,2022. The appeal was filed in accordance with the time allowed under the code (filed
within seven (7) days). The regulations required Chief Caristo to hear lreview the appeal (if
filed) and render a ruling. Chief Caristo found in favor of the Town, and therefore upheld the
third violation (Third Strike). This decision occurred on April 12,2022. The Planning, Zoning
& Building Department will issue a STOP WORK ORDER for the entire construction project on
April 13,2022.



The contractor currently owes $750.00 at this time, for fines and penalties.

The Town Council's process for this matter is contained within the Public Works "Right of Way
Manual", as follows:

"When the Town Council receives a written request to lifi a stop work order the Town Council
shall have the power to admonish the contractor; take such action as deemed necessary to effect

the stop work order on a permanent basis by nullifuing the existing building permit; cause the

contractor and/or property owner to enter into a binding ogreement to memorialize the

understandings between the Town and the contractor and/or property owner relative to all
conditions placed upon the lifting of the stop work order, if applicable; establish penalties for
future right-of-way violations the amount for which shall be in the sole distetion of the Town

Council; collect the "3 strike".fire, plus payment of any outstandingright-of-wayfines and
accumulated interest, as referenced herein below and to prohibit the issuonce of any additional
right-of way permits for the duration of the work in question.

The fine for a third (3'd) and each subsequent strike shall be $500 plus payment of any

outstanding right of-wayfines and accumulated interest unless the Town Council chooses to

invoke the use of a binding agreement memorializing a penalty structure to be paid to the Town

for all future right-of-way violations in excess of three (3) to be paid in accordance with the

terms and conditions of the binding agreement between the Town and the contractor and/or
property owner. All fines and penalties shall be paid infull prior to issuance of a Certificate of
Occupancy for the construction associated with the activity that generated the fines, penalties,

and interest."

Any motion to resolve this matter should include'owaiving the third strike" and "granting the

ability for the contractor to apply for future right of way permits".

Attachments: Copies of the three violations (strikes)
Copy of the Warning Notice
Copy of the Pending Stop Work Order Notice
Copy of the Appeal
Copy of Chief Caristo's decision regarding the appeal

WRB

Paul Brazil, Director of Public Works
Police Chief Nick Caristo

Cc:
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PUBLIC WORKS DEPARTiiENT
(56{) 838-5440

R.O.W. VIOLATION NOTICE
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n Working in right-of-way without permit

Failure to have permit on job

Construction parking without permit*
{d= $150 2d = $250 and thorcafter = $500
lnadequate Maintenance of Traffic

Right-of-way littered by site dirt or debris

Failure to maintain safe sidewalk

Failure to cany-out permit terms/conditions

Storage of materials in right-of-way

Use of right-of-way as work area
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Damage to infrastructure in right-of-way

Dewatering without a permit

lllegal discharges to Town sewers*

Other

2nd and added days of violation, double fine

'*/ :' ,1' ':1 -

Toialfine to be'piid within 10 working days to: Town of Palm Beach, Flnance tlept, PO Box 2029,
Palm Beach, FL 33480, may also be paid in person at 360 S. County Road, Palm Beach, FL 33480.
Please attach a copy of this violation with payment, check must reference violation number. No
further permits wil! be issuod until fne is paid. Should you wish to contest this violation call the Public
Works Office at 56't-83&5440.

' Parking violations are p€r vehicle per day. Parking placard must be displayed in vehicle.
" Fine plus clean-up cost.* lncludes but not limited to:

Dumpster in Right of Way - $100 per incident.
Right of Way restoration - $30 per day until restored.

whiteMolator
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yellow/PW pinUissuer
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PUBLIC WORKS DEPARTMENT
(561) 838-5440

R.O.W. VIOLATION NOTICE
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E Wo.king in right-of-way wilhout permit

D Failura to hav6 permit on job

6 Construction parking without permit'
ld=$150 2d=$250 andthemafter=$500

tr/ lnadequate Maintenance of Traffic
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Righl-of-way littered by site dirt or debris

Failure to maintain safe sidewalk

Failure to carry-out permit termilconditions

Storage of materials in righfof-way

Use of right-of-way as work area

Damage to infiastruclure in right-of-way

Dewatering without a permit

lllegal discharges to Town sewers"

D Other

$ 150
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Total hne to be pak, within 10 working d5ys to: Town of Palm Beach, Flnanco Dopt, PO Box 2029,
Palm B€ach, FL 33480, may abo be paid in peBon at 360 S. County Road, Palm Beach, FL 33480.
Plea36 ettach e copy of thb violation with payment, check must reference violation numbor. No
further permib will be Bsued untilfine is paid. Should you wEh lo cont$t lhis violation csll th6 Public
Works Of,ico at 561€3&Y40.

' Pa*ing violalions are p€r vehicle p€r day. Parking placard mu3l be displayed in vohicb.
- Fin6 pluE cloan-up cosi... lnclud$ but nol limiled to:

DumEter in Right ol Way - $100 per incident.
Right of Way rsstoralion - $30 per day until r63tored.
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whitor'violator yellow/PW pinUissu€r
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TOWN OFPALMBEACH
POLICE DEPARTMENT
Code Bnforcement Unit
Notice of Violation

Respondent's Address

YOU ARE NOTIFIED that

Property/Business Address

oQZols.

a violation ol
'-st'rilttiut ofi,ir

which violate the following Town of Palnr Beach Code of Ordinances:

\'Otr IL\Y EI,I.]C1' l'0 APPFIAR IN PERSON bctbre thc Codc Enforcctnerll Board ott Thu rsdal'.
360 Southat 2 P.NI. in thc Torvn Council Chambcrs. Tou,tt Hall. located ilt

lbad.. l)alm Bctch. Irloricla 33ttt0. For llrther inlbrmation call 561/227-70ti0

2) ,I.HIS CASII WII,I, ITE HI,ARI) I}I]I..ORI, THIi CODIi ENF.ORCBMIiNT BOARD IIII TIIIII.SCIAY.

;.rt I I,.l\1. in thc Tou'n Clouncil Chaurbcrs. Torvu Hall. lrlcatecl at 360 Sorrth

Clor:ntv Roird.. Pirlm Bcach. Florida -l-l+tt0. For l'urtlter ittlirrmatiott call -561/227-7080

rORCul'lEl{T NOTICL O}' YIOL;\I'ION

Signaturr- ol Respondent

'l'his x,itl bc your onl-v noticc of tltt lrcaring. I;oilurc lo pay the fine or (ppear at lhe hearing will rcsult in lhis nruller bcing lteld irt

absentiu.I'he tnaximutr finu imposcd na;- ltt $250 for a first offensc,5500 [or repeat offcnses, or a naxintum o! $5A00 if irreparable in

nature. in odditiou to llrc adntiuistrativa cosls.

l-0245

Name of Company/Reside

occurred ut '' f{ /o.u ,tl*;r... -.2t d--. ' 22"')2llra

YOUR OPTIONS ARE INDICATED BELOW:
l) YOU NIAY ADMIT to the violation by rnaking pilyment by mail or in person between the'hours of
9:00 A.lvl. ancl -5:00 P.lvl.. Monday through Friday. at thc Town's Finarrce Department at 360 South Corrnty

Road.. Palm Bcach. Florida 3-1480. NO LATER THAN 5:00 I'.M. ON THB MONDAY BBI'ORE THE
SCHEDULED HEARING NOTED BliLOlV. The l'ine amount is $ / Lf,'@ -

OR
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Datu' 'fime Casc/CAD #

I \\'ISH 1'() ,\D}TI'I..I'O 'THIi CHAR(iIiS. \YAIVE }I'T' RIGTIT TO A HI'],\RING AND P,lY T'INE.

Signature of Respondent

WHITE - PD Case l"ile IILUE - PD Lo'I GRI:EN - I-'inance CANARY - Rcspondcnt
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PUBLIC WORKS DEPARTiiENT
(56{} 838-5440

R.O.W. VIOLATION NOTICE

NAME:

JOBADDRESS: J

n Working in right-of-way without permit

D Failure to have permit on job

.El- - Construc{ion parking without permat'

! lllegaldischarges to Tourn sewers*

tr Other

ld= $150 2no = g2S0 and thotoefter = $500
lnadequate Maintenance of Trafiic

Right-of-way littered by site dirt or debris

Failure to maintain safe sidewalk

Failure to carry-out permit terms/conditions

Storage of materials in right-of-way

Use of right-of-way as wo* area

Damage to infrastructure in right-of-way

Dewatering without a permit
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DATE:

$ 150

$ 150

x

X

tr

n

tr

tr

tr

n

x

x

x

x

x

x

x

x

X

x

u

x

2nd and added days of violation, double fine $_ X

t*Pl- fr
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Totalfine to be pairl wiltiin 10 wolking days to:Town of Palm Beach, Flnance Dept, PO Box 2029,
Palm Beach, FL 33480, may also be pakl in person at 360 S. County Road, Palm Beach, FL 33480.
Please aftach a copy of lhis violation with payment, check must rehrence violation number. No
further permits will be iEsued until fine is paid. Should you wish to contesl lhis violation callthe Public
Works Ofiice at 561-838-5440.

' Parking violations ale per vehicle per day. Parking placard must be displayed in vehicle.* Fine plus clean-up cost.
-'lncludes but not limiled to:

' Dumpster in Right of Way - $100 per incident.
Right of Way restoration - $30 per day unlil restored.

whiter!iolator yellow/PW pink/issuer
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TOWN OF PALM BEACH
Planning, Zoning & Building Department

*

December 21,2021

Via email: cday(a@; daniela(tz, islandconstruction I corn; steve johnson@liblrarnp.cont

Island Construction & Design Co
% Richard Valle
249 Peruvian Ave, F4
Palm Beach, FL 33480

Re: Warning Notice Construction Vehicle Parking Citations - 1284 N Lake Way, 8-20-85303

On December 21,2021 you received two citations for violation of the "3-Strike Rule", which regulates the

number of construction-riluted vehicles that can be parked on Town streets in conjunction with building sites.

These regulations are contained in the Town of Pdm lssch Standards Applicable To PUblic Rights-Of-Way

And EasJments Within The Town Of Palm Beach and information regarding these regulations is attached to all

@uedtoajobsite.Specifically,whenpossib1eallvehiclesshou1dbeparkedonprivate
property. Permits (up to three in number) can be approved when private parking availability is limited and

sufficient spaces in the right-of-way are available.

If three parking citations are received, the Director of Public Works may notify the Planning, Zoning& Building

Department oith"r. violations, and request that a 66Stop WorK' order be issued as allowed by Section 18-204

of Town Code (referred to as the "3-strike" rule).

you have received !!4g parking citations on @ separate occasions: December 21,2021 (PW-5699 for 3

vehicles), December-21,2021 (pw-5700 for two vehicles) and on Novembe r 12,2020 (Pw-5431 for 3 vehicles).

This is to notifu you that if you receive another citation, under the Town's rules a "Stop Work" order will be

issued by this fepartment. Flease note that if a "Stop Work" order is issued by the Building Official, no work

may be ierformed at the site under any permits issued by the Town of Palm Beach, until the Town Council

determines if and under what conditions the work may proceed.

your cooperation in observing the parking regulations ofthe Town will assist in ensuring that your job proceeds

without disruption.

Sincerely,

Wayne Bergman

Wayne Berman
Director, Planning, Zoning & Building Department

cc: Utla, LLC, 1284 N Lake Way, Palm Beach, FL 33480

Jay Boodheshwar, Deputy Town Manager

H. Paul Brazil, Public Works Director
Nicholas Caristo, Police Chief
Benjamin Alm4 Support Services Manager

post Office Box2029 * 360 South County Road * Palm Beach, FL 33480 * (561) 838-5430



TOWN OF PALM BEACH
Planning. Zoning & Building Department

April8,2022 Viaemail: cdavi@islandconstructionl.com; daniela@islandconstructionl.com;stevejohnson@libhamp.com

Island Construction & Design Co
% Richard Valle
249 Peruvian Ave, F-4
Palm Beach, FL 33480

Re: Construction Parking & Construction Site Management Citations -1284 N Lake Way, 8-20-85303
STOP WORK ORDER PENDING

As you know, the Town of Palm Beach Standards Applicable To Public Rights-Of-Way And Easements Within The Town Of Palm

Beach regulates the number of construction-related vehicles that can be parked on Town streets in conjunction with building project

sites within the Town and other construction site matters. Attached to all construction permits issued to a job is information regarding

these regulations.

This letter is to serve as notice that on !@ separate occasions you have received citations:
Strike 3 - April 7,2022 (NOV10245 - Obstruction of the Right of Way without permits

Strike 2 - December 21,2021 (PW-5699 for 3 vehicles) AND December 21,2021 (PW-5700 for two vehicles)

Strike I - November 12,2020 (PW-5431 for 3 vehicles)

Per Town Resolution No. 001-2022, because you have received a second and third strike, fines in the amount of$750.00 are being

imposed and are payable immediately to the Town of Palm Beach. This fine is in addition to all right-of-way fines referenced

above (PW-6417).

Therefore, under the Town's rules (referred to as the "3-strike" rule), the Chief of Police or the Director of Public Works has notified

the Planning, Zoning & Building Department of these violations, and requested that a "Stop Work" order be issued as allowed by

Section 18-204 of Town Code.

An appeal to the Chief of Police needs to be submitted in writing within seven (7) calendar days of the date of issuance of the

citation. If an appeal is denied or is not filed in a timely fashion, a '6Stop Work" order will be issued by the Building Olficial
effective the end of the working day April 14,2022. After that date, no work may be performed at the site under any permits

issued by the Town of Palm Beach.

All requests to lift a "Stop Work" order would need to be decided by the Town Council. The next Town Council meeting date is

Tuesday, May 10, 2022. ln order for this item to be considered at that meeting, you would need to submit a written request to me no

later than Wednesday, May 4, 2022 prior to 5:00 PM.

Sincerely,

Wayne Bergman

Wayne Berman
Director, Planning, Zoning & Building Department

cc: Ulla, LLC, 1284 N Lake Way, Palm BeactL FL 33480

Jay Boodheshwar, Deputy Town Manager
H. Paul Brazil, Public Works Director
Nicholas Caristo, Police Chief
Benjamin Alma, Support Services Manager

Post Office Box2029 * 360 South County Road * Palm Beach, FL 33480 * (561) 838-5430
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Totel line lo be peu wrthin 10 woiling deys lo: Town of Pahn Beach, Flnence Dept, po Box 2029,
Palm Beach, FL 33480, may also be paid in person at 360 s. county Road, palm Beach, FL 33490.
Pleaso atlach a copy of this violation wilh payment, check must iehrenca viotatbn numb€r. No
further permits will be issued uniil fine is paid. Should you wish to contest this viohlion call ihe Public
Wo*s Ofice at 561€!18-5440.

'P_arting yiolatbns are per vehicle per day. Pafting placard must be dieplsyed in vehich.
" Fine plus clean-up cost.
"'lncludes but not limiled to:

in RQht of Way - t'|00 per incirJent
Right restoralion - $30 per day until reslored.

yellow/PW pinUissuer

R.O.W. VTOLATION NOTICE

U Worldng in rightof-way without permit

u Failure to have permit on job

I Construdion parking without permil'
1rt= $1fl) 2no = $250 and theraafter = $500
lnadequate Maintenance of Traffc

Right-of-way littered by site dirt or debris

Failure to maintain safe sidewalk

Failure to carry-out permit terms/conditions

Storage of materials in right-of-way

Use of right-of-way as work area

Damage to intrastructure in right-of-way

Dewalering withoul a permit

lllegal discharges to Town seurers-

2nd and added days of violation,
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4pn111,,2022

Town of Palm Beach
360 S County Road
PaIm Beach, FL 33480

RE: Citation NOV10245

Dear Mr. Nicholas Caristo, Chief of Police

'We 
are writing this letter in order to appeal the violation received on April 7 th, 2022. The

delivety for which we received the citation was not that of Island Construction, but one for the
homeowner - to which we had no knowledge. We completed work at7284 N Lake Way
approximately one month ago, and are in the process of compiling the necessaty paperwork in order
to close out the permit.

At Isiand Construction, we take the rules and regulations set in place by the Town of Palm
Beach very seriously, and stricdy enforce those rules both within our company and with our
subcontractots.

Your consideration to this matter, and this appeal, is greatly appreciated

Respectfully,
Richard Valle
Owner, Island Construction

249 Peruvian Ave Suite F4 o Palm Beach o FL 33480
Phone: 561.863.2933



6*Hs TOWN OF PALM BEACH
POLICE DEPARTMENT

1)l l)l(' \Tl:l t l ( t t:\( l:l l.h\( I

April 12. l0:2

jVIr. ltichard Vallc
lsland Cunstruction ct l)csigr: ('o.

l-19 l)cruviiut .,\r'crtuc. lr--l
Palrrr lJeach. l:t- :i]{tl0

Re: ('odc Violatiorts
ll8-l North Llkc \\'ar

l)cnr \lr. \'allc.

I anr in rcccipt ol'rottr appcal rcrltlcst.

l'orvn Ordinance allotrs tr-'n dtr's alicr cach r iolatiort tu r.:urttcsl tlrc r iolntion.

C'itation /i l'W -54i 1 lirr conslructiort plrking issuccl on Nttvcrnhcr l l- l0l().
Clitation rl)\U 5(-,(X) fbr corrslrrrctiott grirrkinu issut-'rl on [)cecmtrcr']1.ltl:0.
Citation ill'W 57(X) lbr e:onstnrction Pirrking issucrl un l)cccttrhcr ll.l0ll.
C'itation,iN()Vl0ll5 lor conslructiott parkint issucll ort April 7. l0ll.
Citation iil)W 6-ll7 t'or cotlstructi()tt prrr[.ing issttetl on April {E. ]Oll.

lJascd on lhc totalitl ol'lhc citulions issuu-d. )()ur appL'ill rcquesl is dcrti!'d.

\\'ith thc'rcc!.nt chlnu.-'s in lorrrr ordirrirnccs ilr1(l th!' ltt\\t'l's cot'ntttitntetlt l(r sh()tlglr cnlirrcc
crlrrslructitlrr sitc violations. I harc an ohligatitxr t() cnsr.n'c cottsistcttcics irt tltc ettlirrcetrtctrt antl

appcul pr()crlss. \'ou rnar c()ntael thc l)llttnittr:. /oning. und lluildinr.l l)cpitnmcrlt tor an) nc\t
stl'ps in appearing trclbrc 

.lttrvtt ('ouncil or rc.stltrling rrurk.

Alicrthorough rcric'rr ol'tlre loun ()rtlinance and the l()\\n's ltight-ol'\Va1 Manual. along

rvitlr tlrc riolations and llrc subsc14uort uctiorrs ol'lhc cortslructiorr stal'1. the rcqucst lirr
disrnissal ot' thr-' r iolatiotts is clcrti,.'d.

Paul llrazil Public Works Dircctor
Wavrre Bcrgnrarr. l)lanrtittg Zturin-u lluilding l)ircctor

:ry
Chicl'ol'Police


