


































Top Five Priorities 
 
 
All 16 items listed by staff are important and many are ongoing items begun in previous budget 
cycles.  Below are my top 5 for this coming year: 
 
 

1. Complete Town Marina on time and on budget, including South Lake Drive Park 
improvements, traffic calming, and pedestrian safety upgrades.  Provide monthly 
updates on marina, park improvements, traffic & parking, water main 
replacement, and undergrounding progress on South Lake Drive to M&TC.  
Receive input from M&TC on key decisions related to design elements, budget, 
and operations, particularly marina and park items that are visible and have 
aesthetic or operational impacts.  Implement strategic marketing plan for marina 
and report performance. 

2. Review Town code or develop and devise a plan to address most pressing Town 
Code reform needs.  A year ago, the TC unanimously requested that staff 
consider whether  the current fill method being used to achieve required  
FEMA regulations for raising new buildings is appropriate. Staff’s analysis and 
recommendation on this item remains the top issue for Code Reform.   

3. Complete and review water feasibility study. Evaluate water supply and 
distribution options with an emphasis on quality, reliability, and cost.  Develop a 
plan and get Town Council approval to begin negotiations for a contract with the 
provider. 

4. Complete and publicly review the second phase of Woods Hole Group resiliency 
study.  The first phase included dynamic modeling of anticipated storm events 
and the effects of sea level rise on the Town.   The second phase will identify 
methods to mitigate these impacts and prioritize solutions.  After analysis, 
develop a multi-year implementation plan with input from the M&TC and 
experts to mitigate the impacts to the town, on both public and private property. 

5. Complete construction of FEMA-approved beach nourishment and dune 
restoration projects that restore storm protection with maximized Federal 
funding relief (especially projects where millions of dollars of federal money is at 
stake for cost sharing.)  Collaborate with Local, State, and Federal officials to 
mitigate any issues that may arise. 
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