
 

OcWober 12, 2020 
 
QXeenesWer NieYes 
ToZn Clerk, CMC 
ToZn Hall CoXncil Chambers - Second Floor 
360 SoXWh CoXnW\ Road 
 
SXbMHcW: PXbOLc CRPPHQWV LQ WULWLQJ IRU OcWRbHU 13, 2020 TRZQ CRXQcLO MHHWLQJ, RHJXOaU  

AJHQda IWHP B.2., RFP NR. 2020-21, MaULQa MaUNHWLQJ SHUYLcHV 
 
Dear ToZn Clerk NieYes: 
 

Per Whe ToZn of Palm Beach InsWrXcWions for ParWicipaWion aW Whe OcWober ToZn CoXncil meeWings, SecWion 
3. LisWen and/or ProYide PXblic CommenWs, SXbsecWion a. Send commenWs in ZriWing Wo 
WoZnclerk@WoZnofpalmbeach.com, before Whe daWe of Whe meeWings. b. LisWen and Speak Yia a Zoom 
connecWion Xsing Whe folloZing link. This Zill be aXdio onl\. RegXlar BXsiness MeeWing: 
hWWps://]oom.Xs/j/94971437681, I am proYiding \oX m\ commenWs Wo RegXlar Agenda IWem B.2. and 
emailed \oX earlier Woda\ reqXesW Wo speak dXring WomorroZ's Wime cerWain 11:30am Agenda IWem B.2. I 
am also proYiding \oX Whe folloZing link Wo ADEPT¶s proposal for Whe sXbjecW RFP.  I ZoXld like Wo 
reqXesW WhaW Whis leWWer and oXr proposal and link be proYided Wo Whe Ma\or and each ToZn CoXncil 
member. 
hWWps://driYe.google.com/file/d/1p6LRRbDXF9BfY1B7TX9QcJVBB0Zdho6q/YieZ?Xsp=sharing.  
 
IQWURdXcWLRQ 
 

M\ name is Dana PolliWW and I am Whe managing parWner of ADEPT MarkeWing.  ADEPT Zas a Wop Whree 
finalisW in Whe ranking for Whis imporWanW $37 Million Dollar ToZn Marina CapiWal ImproYemenW projecW. 
ADEPT is Whe onl\ agenc\ ZiWh marina markeWing e[perience. 
 
RFP SHHNLQJ QXaOLILHd MaULQa MaUNHWLQJ AJHQc\ 
 

We are a liWWle confXsed and frankl\, perple[ed.  When reYieZing Whe RFP and Whe ToZn Marina 
ConsXlWanWs Proforma and oWher criWical research for Whis projecW Ze noWed WhaW Whe ToZn Zas seeking a 
qXalified ³marina markeWing´ firm. In facW Whe ToZns oZn Marina ConsXlWing firm recommended Whe 
WoZn engage ZiWh a firm Zho has e[perience markeWing marinas.  Well, ADEPT is Whe onl\ firm WhaW 
proposed WhaW has marina markeWing e[perience.  OXr Weam members haYe decades of marina e[perience 
inclXding fiYe sWar resorWs and marinas and mega \achW faciliWies. We are cXrrenWl\ Xnder conWracW Zorking 
aW marinas inclXding mXnicipal marinas. 
 
MaULQa RHIHUHQcHV 
 

All of oXr fiYe references Zere marina and mariWime e[perWs ranging from porW direcWors, depXW\ porW 
direcWors, direcWors of bXsiness deYelopmenW for marinas, and marina consXlWanWs.  The firm \oX are being 
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asked Wo aZard Whis conWracW Wo has no marina markeWing e[perience and Wherefore no marina references. 
Marinas are a niche markeW. The\ are noW high rise condo deYelopmenWs or reWail sW\le markeWing. 
PULcH  
 

OXr price is in-line ZiWh Whe ToZns Marina ConsXlWanW Proforma.  In facW Ze proYided pricing beloZ ZhaW 
Whe ToZn Marina consXlWanW proYided for each \ear for fiYe \ears.  The firm being presenWed Wo \oX Zas 
Whe lasW ranked firm Wo be shorWlisWed, ranking 6Wh and Whe\ Zere and are Whe highesW priced agenc\. 
 
ScRULQJ 
 

90% of Whe scoring Zas Wo be based on marina markeWing qXalificaWions and 10% on price.  We are Whe 
onl\ finalisWs ZiWh an\ marina e[perience and Wherefore shoXld be scored as sXch.  
 
UQdHUVWaQdLQJ WKH TRZQ RI PaOP BHacK EWKRV 
 

YoX are noW looking for an agenc\ Zho can proYide \oX ZiWh preWW\ picWXres. If \oX are, Ze can do WhaW 
also and WhaW's e[acWl\ Zh\ Ze sWraWegicall\ placed TRZQ RI PaOP BHacK BXVLQHVV RZQHU aQd Wa[Sa\HU 
CaUULH BUadbXUQ RZQHU RI CaSHKaUW PKRWRJUaSK\ on oXr Weam.  Carrie is a fi[WXre in Whe commXniW\ 
and if an\one XndersWands Whe eWhos of Palm Beach, iW's Carrie. She has Zorked on hXndreds of ToZn 
eYenWs, inclXding ToZn GroXndbreaking ceremonies, she Zas Whe presidenW of Whe Chamber of Commerce, 
SXnfesW Board member and coXnWless oWher organi]aWions in Whis commXniW\.  We haYe also placed 
RHbHcca SHHOLJ, APR RZQHU RI PaOP BHacK PXbOLc RHOaWLRQV  on oXr Weam. Marinas are XniqXe, Whe 
ToZn of Palm Beach is XniqXe.  YoX need a Weam Zho XndersWands boWh. YoX cannoW afford Wo miss Whe 
boaW. 
 
RHYHQXH GHQHUaWLRQ 
 

We are confidenW WhaW Ze Zill be generaWing reYenXe for Whe ToZn before consWrXcWion is eYen compleWed. 
We discXssed Whis in deWail dXring oXr presenWaWion. We haYe Whe abiliW\ Wo h\per WargeW sXper\achW oZners 
and capWains for annXal, seasonal and WransienW leases.  We haYe done Whis and are cXrrenWl\ doing Whis. 
YoX do noW ZanW a firm Zho is Waking a crash coXrse in marina markeWing. 
 
CRQcOXVLRQ 
 

Please consider aZarding Whis conWracW Wo ADEPT. We applaXd sWaff for Wheir efforWs dXring Whe 
procXremenW bXW as Whe ToZn CoXncil \oX haYe Whe aXWhoriW\ and abiliW\ Woda\ Wo aZard Whis conWracW Wo 
Whe onl\ marina markeWing firm Zho presenWed Wo Whe ToZn for Whis RFP. YoX oZe iW Wo \oXrselYes for 
\oXr confidenW leadership and Wo Whe residenWs and Wa[pa\ers of Whe ToZn of Palm Beach. 
 
Cordiall\, 
 

ADEPT MaUNHWLQJ, LLC 
 
 
Dana PolliWW 
Managing ParWner 

 
ToZn CoXncil MeeWing - PXblic CommenWs 
RFP No. 2020-21, Marina MarkeWing SerYices 
ADEPT MarkeWing, LLC 


