
Exhibit A

FY2018

Actual

FY2019

Actual

FY2020

Budget

Ordinance 

No. xx‐2020 

FY2020

Amendment

FY2020

Amended 

Budget

%

Change

Revenues

Transfer from General Fund (001) 1,988,024    2,200,000      2,420,000      2,420,000        0.00%

Miscellaneous 21,000          ‐ ‐ ‐                    0.00%
Transfer from Rec Enterprise 

Fund (403) ‐                11,047,970    ‐                  ‐                    0.00%

Restricted ‐ One Cent Sur Tax 576,792       623,176          500,000          500,000           0.00%

Donations ‐                3,032,874      ‐                  ‐                    0.00%

Interest on Investments 16,175          270,374          200,000          200,000           0.00%

Cost Sharing/Interlocal Agreement ‐                184,479          800,000          800,000           0.00%

TOTALS 2,601,991    17,358,873    3,920,000      ‐                  3,920,000        0.00%

Expenses

Projects 864,439       9,680,159      6,435,000      6,435,000        0.00%

Carry Over Reserves ‐                ‐                  3,629,770      2,811,000      6,440,770        77.44%

Restricted ‐ One Cent Sur Tax ‐                ‐                  ‐                    0.00%

Contingency ‐                ‐                  693,500          693,500           0.00%

Transfer to ACIP Fund (314) ‐                ‐                  ‐                  1,000,000      1,000,000        0.00%

Transfer to TWUU Fund (122) 1,000,000    500,000          500,000          500,000           0.00%

TOTALS 1,864,439    10,180,159    11,258,270    3,811,000      15,069,270      33.85%
Total Revenues Over/(Under) 

Expenses 737,552       7,178,714      (7,338,270)     (3,811,000)     (11,149,270)   

Beginning Fund Equity 6,639,003    7,376,555      14,555,269    14,555,269     

ENDING NET ASSETS 7,376,555    14,555,269    7,216,999      3,405,999       

Revenue and Expense Summary
Capital Improvement Fund (307)



Exhibit B

FY2018

Actual

FY2019

Actual

FY2020

Budget

Ordinance 

No. 05‐2020 

FY2020

Amendment

Ordinance No. 

xx‐2020 

FY2020

Amendment

FY2020

Amended 

Budget

Revenues
Transfer from General Fund 

(001) 7,410,300         7,349,124         6,520,211      6,520,211        

Interest on Investments 181,246             1,104,641         899,301          899,301           

Grants/Local Revenue 7,112,416         6,100,465         24,903,657    24,903,657      

TOTALS 14,703,962       14,554,230       32,323,169    ‐                  ‐                    32,323,169      

Expenses

Projects 2,770,314         956,477            33,038,000    33,038,000      

Bulkhead Project at Marina 3,600,000      3,600,000        

Carry Over Projects ‐                     ‐                     ‐                  15,780,028      15,780,028      

Transfer to Debt Service 736,038             542,606            544,107          544,107           

Transfer to ACIP (314) 2,750,000         1,018,826         ‐                  ‐                    

Salaries and Wages 119,453             123,164            124,159          124,159           

Employee Benefits 61,443               47,057              50,000            50,000             

Contractual 5,563                 8,895                 7,500              7,500                

Commodities 4,546                 2,792                 4,700              4,700                

Capital Outlay 1,963                 1,963                 1,963              1,963                

TOTALS 6,449,320         2,701,780         33,770,429    3,600,000      15,780,028      53,150,457      
Total Revenues Over/(Under) 

Expenses 8,254,642         11,852,450       (1,447,260)     (3,600,000)     (15,780,028)    (20,827,288)    

Beginning Fund Equity 19,661,967       27,916,609       39,769,059    39,769,059      

ENDING NET ASSETS 27,916,609       39,769,059       38,321,799    18,941,771      

Revenue and Expense Summary
Coastal Protection Fund (309)



Exhibit C

FY2018

Actual

FY2019

Actual

FY2020

Budget

Ordinance 

No. xx‐2020 

FY2020

Amendment

FY2020

Amended 

Budget

Revenues
Interest on Investments 170,755           114,863          ‐                   ‐                   ‐                  
Transfer from Coastal 309 2,750,000       1,018,826       ‐                   ‐                   ‐                  
Transfer from PayGo 307 1,000,000       1,000,000      
Donations/Grants ‐                   ‐                   ‐                   ‐                   ‐                  

TOTALS 2,920,755       1,133,689       ‐                   1,000,000       1,000,000      

Expenses

Projects 7,729,953       6,818,660       ‐                   ‐                   ‐                  

Carry Over Projects ‐                   ‐                   2,396,574       205,029          2,601,603      

TOTALS 7,729,953       6,818,660       2,396,574       205,029          2,601,603      
Total Revenues Over/(Under) 

Expenses (4,809,198)      (5,684,971)     (2,396,574)     794,971          (1,601,603)    

Beginning Fund Equity 12,095,772     7,286,574       1,601,603       1,601,603      

ENDING NET ASSETS 7,286,574       1,601,603       (794,971)         (0)                    

Revenue and Expense Summary
Accelerated Capital Improvement Fund (314)


