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WE ARE A MARINA'S

MANAGEMENT, MARKETING, AND
GUEST EXPERIENCE HUB

POWERED BY ONE OF THE




TRUSTED BY OVER 1,000 MARINA PARTNERS
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Our promise to the marine industry is to



FILL SLIPS

“I'am surprised by the number of NEW customers we have received...If |
had to guess, | would say about 80% of the reservations we have
received thus far have never stayed at Sister Bay.”
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Manager of Sister Bay Marina, Wisconsin
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Fill your slips by taking advantage of...

30%

_OFF DOCKAGE.

THE DOCKWA BOATER NETWORK 24/7 BOOKING MARKETING TOOLS



DELIVER GREAT
GUEST EXPERIENCES

“l can't say enough about Dockwa and the way it is tailored to
the needs of boaters and marina management.”

Director of Marina Operations at Gulfport Municipal Marina




Deliver a great experience by giving guests...

'
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AN IMMEDIATE RESPONSE A DIRECT LINE OF A WALLETLESS EXPERIENCE
COMMUNICATION



SAVE TIME IN THE DAY

“It has cut our time immensely when making a reservation [by
removing the need for] the related paperwork. It also cuts down
on the office staff's time relating to deposits.”

Harbormaster of Sag Harbor, New York




Save time in your day with...
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AN ALWAYS-ACCURATE
COMPLETE MARINA VIEW

PAPER-FREE DOCK & GUEST
MANAGEMENT

AUTOMATIC PAYMENT COLLECTION
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Dockwa allows boaters to search, reserve,
and pay with their mobile device.

@ . :% %
@ O
1 6 6 & §*¢

One Tap Reservations Cashless & Convenient Reviews & Amenities
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Accurate Availability Efficient Search Transparent Pricing




Dockwa allows marina’s to manage their
operation across all platforms.
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Marina Management Increase Revenue & Profit Free Advertising

o

One Tap Confirmations Guaranteed Payment Improved Customer
Experience




PRODUCT OVERVIEW



Be where your current and future customers are by being part of the Dockwa

Dockwa is the ONLY marina
management platform that can
make you money.

Gain direct access to over 300,000
active boaters who are using the
Dockwa platform to plan boating
activity, both near-term and far.

Run “Dockwa Deals” to gain
exclusive marketing exposure to
the Dockwa boater network

Reap the benefit of more
reservations, new annual
customers, and turnkey tools to
measure success.

Explore  Search  For Boaters v  For Marin. Account v Get the app

Palm Beach Yacht Club & Marina Palm Beach Yacht Center
West Palm Beach, FL ®) Hypoluxo, FL @

Palm Beach

South 82
‘e Harbor North Palm Beach A Lake Clarke
Riviera Beach, FL North Palm Beach, FL o Shores

@ S Palm
Dock Dock @ D
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Highland Beach
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Easily find customers details at anytime, from anywhere with the

0 . Customers wvan I © Account ~
Store all information on customers
in one easy to navigate system Mathew Minty
(Boats, contact info, address, peats [T L N & e feseruion
reservations, contracts, payment _ ‘
methOdS notes etc ) Customer Details BoatUS Membership  none
Unlimited customer database o
Sto rage mathew.d.minty@gr . (401) 742-3275

Address Line One Address Line Two

Access customer data from any
device and via the Dockwa mobile
app e

[ Requires Manual Approval @

Marina terms a



Make life easier on guests and staff while maintaining control of your business with

Offer a modern booking experience to
boaters (web & mobile)

MAKE A RESERVATION HERE Reservations - , - ==
Confirm, decline or add requests to e A e T s R
waitlist with one-click e bending
Automatically charge customer credit . -
cards, safely and securely e s —
Instantly send payment receipt &
confirmation emails ket , O =

O
Update reservation records and i °

availability with one click



Swap Excel and your whiteboard for an always-accurate, complete marina view with

Fully customize Dockwa assignments to

. . o Assignments © Account ~
see inventory and availability of your
Wh0|e marlna View: Monthly v Jumpto: 06/24/2020 Spaces: Al v 1
1 June 2020 - July 2020 4 <Back
. . . . . . We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu ReSerVatiOn #5KFOPSXP
Easily pinpoint what boat is in each slip ERAEEER NI RTYTYYIS AR W
and find boaters contact information
Assign any vessel to the spaces that ot
you've created.
Easily keep track of inventory when
making new reservations
Assignments Fully Assigned
Assess your marina’s occupancy any . | a—
given time. >
Manage on the go or out of the office B .

on any device.



Stop chasing checks with automated, convenient, and transparent

Automate customer billing while Payment due Apri 12, 2020 for Resenvaton SMGFTSDEN
maintaining the flexibility to customize
charges, add fees, discounts etc.

Just a heads up that the next installment of your reservation #MGFE13DEN with
Stanwood's Demo Marina is due April 12, 2020

Please contact the m:

Automatically send email invoices to
customers prior to, and on day of, Upeomigsomen
payment date. sner

L3F6EQAW
e #RVFA71N

if you need to make alternative arrangements for this

Securely store payment methods to 91667 - -
automatically bill customers. St smnoo0an

Sales Tax $0.00 Receipt
Automatically alert customers to szt soence
update payment info when CCs expire. s

Sales Tax $0.00

Total $30,000.00

Cash May 13,2020 $30,000.00



Ditch the paperwork - swiftly, securely send and manage contracts digitally with

Easily create and send slip and storage
agreements/contracts

Deliver contracts straight to customer
email (no need for paper or PDFs)

Offer customers e-sign capabilities

Seamlessly enroll customers in auto
billing at the time of signing

See, in real time, the status of each
outstanding contract

2 Contracts s

Create New Contract 2020 Annual Wet Slip
My, 2020 March 1, 202
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New Agreement Ready to Sign

You have a new agreement from Stanwood's Demo Marina for your boat Salty
Sam. Please review your agreement and sign online when you are ready to

confirm -
i mesoun @
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Communicate with customers the way they have come to expect

Send and receive direct messages
to/from your guest's smart phone and
email.

DOCKWA

Previewing | Pre Arrival () Send Test Email

Boater: Mike Reservation: X45TRRK ~ Reservation Status

From:  xIcladj-stanwoods-demo-marina@marinaemail.com

To: alex.bowen@dockwa.com
Subject: Welcome to Dockwa Harbor

Store chat history on all reservations ’ pheih MARINACS
and customer records.

Anoy Alex!

We are excited to welcome you and your crew to Your Harbor aboard Big Boat.
As part of your stay, we want to provide you with a copy of your tinerary and a
few tips for navigating the our harbor, town, and istand like a local.

Set up automatic email T
communications to transient JR——

We strongly encourage you to use the Approach Instructions from your
marinas.com profile. This as a place to advise your incoming yachtsmen and

C u Sto m e rS a n d | O n g te r m t e n a nts {achiswerton o to ol ity ekers conac ol st

clearances, VHF channels, etc... If you have any media such as an approach or
‘weicome video, send us a copy/link and we'll embed it like we did with this
drone footage of Edgartown Harbor:

Video courtesy of Sam Gorstein.

Harbor Amenities & Services

Advise your ‘what ament your
area and whether or not they are marina provided or locally available. Don't
forget to add the hours, pricing, lock combos, coin operated, protocol, location,
and all other relevant info.

Consider embedding a custom made google map pinning locations of said
services, businesses, stes, navigational markers, etc.



Make balancing the books a breeze with

Reports © Account ~

Easily export data to excel format for
customization and reconciliation

Cash Sales

Access to 13 pre-built reports -
Segment by day, week, month, or
custom date ranges B SO

Data available in real time




& DOCKWA

PLANS & PRICING

Dockwa'’s intuitive boater relationship platform flexes to fit the operational needs and goals of your marina,
‘while empowering you to glve your boaters a delightful experlence.

STARTER

BEST FOR:
OWNING YOUR DAY

Own Your Day:

Credit Card Processing

Digital Contract Sending & Collection
Guest Chat

Slip Assignment Management

Fill Your Slips:

Dockwa Boater Network Exposure
Guest Waitlist

Dockwa Deals Marketing Support

Delight Your Customers:
24/7 Online Booking

Guest House Accounts
Coupon Codes

One-Time Setup Fees

Dockwa's Starter suite of boater relationship
and marina management tools gives you
flexibility throughout your workday. Flexibility
means more time for those aspects of your
job that you love.

$99

PER MONTH, PAID ANNUALLY

$149 PER MONTH, PAID MONTHLY

PRO

BEST FOR:
DELIGHTING YOUR CUSTOMERS

All Features in Starter, Plus:

Delight Your Customers:
Branded Contracts
Custom Guest Emails

Fill Your Slip:
Occupancy Reporting
Platinum Marinas.com Profile

Own Your Day:

Email Marketing Integration
Cash Sales Reporting
Accrual Revenue Reporting
Asset Revenue Reporting

One-Time Setup Fees

BEST VALUE

Dockwa Pro grows your marina by adding to
your Dackwa taolbox features, allowing you to
‘take your customer experiences and business
Intelligence to the next level.

$499

PER MONTH, PAID ANNUALLY

$599 PER MONTH, PAID MONTHLY

ENTERPRISE

BEST FOR:
FILLING YOUR SLIPS

All Features In Starter and Pro, Plus:

Fill Your Sli

Website Design & Development
Custom Email Marketing Services
Advertising Management

Own Your Day:
Custom Reporting
Customer Satisfaction Surveys

One-Time Setup Fees

While many marinas have similar pain
points, each has individual marketing needs
depending on season, location, amenities,
and much more. Call us for pricing on a
package designed for you!

$2,499

PER MONTH, PAID ANNUALLY

$2,999 PER MONTH, PAID MONTHLY

Are none of these plans right for your marina? Feel free to start with our Free Marinas.com product offering.

WWW.DOCKWA.COM




Thank You
For Your Time



