Summary of Weekly Work Completed for the Town Marina Project
Prepared and submitted via email weekly to the Town by
Gordon Thompson at Baird and Associates

Week of May 6 — 10

Held a meeting with FPL regarding electrical power needs.

Submitted boundary survey.

Provided easement information for FPL meeting regarding easement.
Updated presentation for Town Council.

100% plans and specifications continue to be developed.

Held a conference call with FDEP.

Week of May 13 —17

Presented project update to Town Council.

Met with Town staff to discuss projects details. Focus on schedule, IT, security cameras, and
deck details.

Continued to develop 100% plans and specifications.

Week of May 20 — 31

Developed draft presentation regarding cost and revenue implications of tentative project start
dates.

Met with PBC DERM and developed meeting minutes. Updated project plans per discussions.
Phone call and coordination with FPL regarding design loads. Forwarded revised electrical
drawings.

Finalized gangway load design.

Draft FIND presentation.

Continued to develop 100% plans and specifications.



