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SOURCE:  MICHAEL WATKINS ARCHITECT LLC
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SOURCE:  DUANY, PLATER-ZYBERK & CO
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SOURCE:  BARTON & LOGUIDICE, DCP
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SOURCE:  FORM-BASED CODES INSTITUTE
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SOURCE:  LEON KRIER
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ZONING 
DISTRICTS

G U I D I N G  P R I N C I P L E  T W O

• CONCISE AND COGENT PURPOSE STATEMENT 
SUMMARIZING THE INTENDED CHARACTER AND 
RANGE OF USES FOR THE DISTRICT 

• PRINCIPAL INTENSITY AND DIMENSIONAL STANDARDS 
APPLICABLE IN THE DISTRICT 

• GRAPHICS SHOWING LOT PATTERNS AND BUILDING 
TYPES OF THE DISTRICT AND HOW DIMENSIONAL 
STANDARDS APPLY TO THE DEVELOPMENT TYPES 
ALLOWED IN DISTRICT 

IMPROVE THE DISTRICT PRESENTATION
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ZONING 
DISTRICTS

G U I D I N G  P R I N C I P L E  T W O

• CONSOLIDATE OR EXPAND? 
• RENAMING:  CONTEXT ZONES  

• “MAIN STREET DISTRICT”   
• “COTTAGE DISTRICT” 
• “ESTATE DISTRICT” 
• “CIVIC DISTRICT” 

• ELIMINATION OF ANY UNNEEDED DISTRICTS 

SIMPLIFY AND MODERNIZE THE DISTRICTS
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ZONING 
DISTRICTS

G U I D I N G  P R I N C I P L E  T W O

• SYNOPTIC SURVEY 
• PLAT EXAMPLE 

BETTER ALIGN THE DISTRICTS WITH CONTEXT
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ZONING 
DISTRICTS

G U I D I N G  P R I N C I P L E  T W O

• ALL AT ONCE 
• INCREMENTAL:  GRADUAL IMPROVEMENTS 

IMPLEMENTING DISTRICT CHANGES
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LAND USES
G U I D I N G  P R I N C I P L E  T H R E E

• ORGANIZED CLEARLY AND GROUP IN COMMON-SENSE 
CATEGORIES 

• MODERNIZE USES 
• CATEGORIZE INDIVIDUAL USE TYPES INTO A LOGICAL 

S Y S T E M O F L A R G E R C A T E G O R I E S A N D 
SUBCATEGORIES 

• DEFINE ALL USESS 
• ESTABLISH A PROCEDURE FOR UNLISTED USES 
• REASSESS SPECIAL EXCEPTION USES

ESTABLISH A HIERARCHY OF USES
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LAND USES
G U I D I N G  P R I N C I P L E  T H R E E

• CURRENT ORDINANCE IS 99% TEXT-BASED 

CREATE A TABLE OF PERMITTED USES
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LAND USES
G U I D I N G  P R I N C I P L E  T H R E E

• CURRENT ORDINANCE IS 99% TEXT-BASED 

BETTER ALIGN THE DISTRICTS WITH CONTEXT



38383333838338383833333338383338383338383338383888383338388888338388388833883888888888888888888

DEVELOPMENT 
AND DESIGN 
STANDARDS

G U I D I N G  P R I N C I P L E  F O U R

• THE 80% THEORY 
• CONCEPTUAL, PRELIMINARY, FINAL DESIGN REVIEW 
• CIVILIZED DESIGN CHATS AT ARCOM AND LPC 
• STAFF LEVEL REVIEW 
• COMBINATION PROJECTS 
• HEIGHT BY STORIES 

DESIGN REVIEW PROCESS IMPROVEMENT
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DEVELOPMENT 
AND DESIGN 
STANDARDS

G U I D I N G  P R I N C I P L E  F O U R

• RESPECT LOCAL CHARACTER:  INFILL DEVELOPMENT 
• HEIGHT, SCALE AND MASS 
• CCR REVIEW 
• SYNOPTIC SURVEY 
• CONTEXT-BASED DESIGN STANDARDS FOR INFILL 

DEVELOPMENT 
• RESIDENTIAL USE AND NON-RESIDENTIAL USE 

COMPATIBILITY 

NEIGHBORHOOD COMPATIBILITY
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DEVELOPMENT 
AND DESIGN 
STANDARDS

G U I D I N G  P R I N C I P L E  F O U R

• ALIGNMENT WITH VULNERABILITY ANALYSIS 
• FEMA 
• SUSTAINABILITY STRATEGIES 
• REMOVE OBSTACLES 
• C R E A T E I N C E N T I V E S F O R S U S T A I N A B L E 

DEVELOPMENT PRACTICES 

ENVIRONMENTAL PROTECTION AND SUSTAINABILITY
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DEVELOPMENT 
AND DESIGN 
STANDARDS

G U I D I N G  P R I N C I P L E  F O U R

• REVIEW PARKING STANDARDS 
• ALLOW FOR ON-STREET CREDIT 
• PARKING REQUIREMENTS AND MANAGEMENT 

STRATEGIES 
• THE PARKING GARAGE TOUR 
• SHARED PARKING RATIOS 
• OTHER APPROACHES TO PARKING FLEXIBILITY:  LIFTS 
• RESERVING PARKING FOR SPECIAL USES 
• REVIEW PRINCIPLE OF EQUIVALENCY

TRANSPORTATION, PARKING, AND CONNECTIVITY
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ADMINISTERING 
THE 
ORDINANCE

G U I D I N G  P R I N C I P L E  F I V E

• CLARIFY THE DIFFERENT ROLES OF THE REVIEW AND 
DECISION-MAKING BODIES IN THE ZONING AND LAND 
DEVELOPMENT REVIEW AND APPROVAL PROCESS 

• THE DRC PROCESS:  LAST MINUTE  COMMENTS, 
APPLICANT PRESENT AT THE MEETING, 

• UTILIZE TABLES FOR CLARIFICATION 

CLARIFY RESPONSIBILITIES
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ADMINISTERING 
THE 
ORDINANCE

G U I D I N G  P R I N C I P L E  F I V E

APPLICATION FILING 
PRE-APPLICATION CONFERENCES 
COMPLETENESS 
NOTICE 
NEIGHBORHOOD MEETING 
STANDARD CONDITIONS OF APPROVAL 
LAPSE OF APPROVAL 
WITHDRAWAL AND REAPPLICAITON 
IMPORTANT:  INTERPRETATIONS OF THE PAST SHOULD 
BE CODE

ESTABLISH COMMON PROCEDURES
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ADMINISTERING 
THE 
ORDINANCE

G U I D I N G  P R I N C I P L E  F I V E

• ADMINISTRATIVE DEVIATIONS/ADJUSTMENTS 
• VARIANCES 
• SETBACKS, HEIGHT LIMITS, ENCROACHMENTS, OFF-

STREET PARKING, DESIGN OR FORM STANDARDS 

CONSIDER EXPANDING AUTHORITY 
FOR ADMINISTRATIVE MODIFICATIONS



454

ADMINISTERING 
THE 
ORDINANCE

G U I D I N G  P R I N C I P L E  F I V E

• RESERVED FOR ITEMS THAT ARE TOO DETAILED FOR 
THE ZONING ORDINANCE 

• REMOVES THE CLUTTER IN ORDINANCES 
• FEE SCHEDULES, APPLICAITON REQUIREMENTS 

CREATE AN ADMINISTRATIVE MANUAL
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OTHER KEY 
ELEMENTS OF AN 
EFFECTIVE ZONING 
ORDINANCE

G U I D I N G  P R I N C I P L E  S I X

• NONCONFORMITIES 
• GRANDFATHERING 
• SUNSET CLAUSE 
• ESCAPED SPACE ASSOCIATED WITH DEMOLITION 
• LOT TYPES AND BUILDING TYPES 
• INCENTIVIZE RESTORATION IN COMMERCIAL 

DISTRICTS:  DEMOLITION, ESCAPED SPACE,  PARKING 
REQUIREMENTS

IN NO SPECIFIC ORDER



JOSH’S TOP EIGHT

PROFESSIONAL 
STAFF SHOULD BE 
ABLE TO ADMINISTER 
A ZONING CODE

FEMA AND THE BUILT 
ENVIRONMENT

UNNECESSARY 
PROCESS THAT DOES 
NOT MATTER IN THE 
END

LEGALIZE HISTORIC 
PALM BEACH
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JOSH’S TOP EIGHT

TOWN SERVING 
REQUIREMENTS

FUTURE OF RETAIL 
AND BUSINESS 
COMMUNITY

HEIGHT, SCALE, AND 
MASS

DETERMINE THE 
FUTURE AND CODE IT
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THE PALM BEACH LEAN INITIATIVE

CONDUCT REVIEW OF PROCESSES ALONGSIDE CODE REFORM

DISCUSS THE NEED FOR A MASTER PLAN (MASTER PLAN ALONGSIDE CODE)

BEGIN PUBLIC INPUT SESSIONS IN THE NEXT MONTH  (IN SEASON VS. OFF 
SEASON)

ENGAGE A THIRD-PARTY PROPHET 

PARTNER WITH THE CONGRESS FOR THE NEW URBANISM (CNJ):  PILOT PROJECT

DISCUSS THE PROJECT SCHEDULE

“BETTER, FASTER, CHEAPER”
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DRAFT MASTER SCHEDULE
T H E  P A T H  F O R W A R D

PUBLIC INPUT SESSIONS
MARCH—APRIL 2019

DRAFT CODE
MAY—AUGUST 2019

PUBLIC INPUT SESSIONS 
FEEDBACK LOOPS

SEPT—NOV 2019

CODE ADOPTION 
JANUARY 2020
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PUBLIC INPUT SESSIONS
T H E  P A T H  F O R W A R D

RESIDENTS
MARCH 

BUSINESS  AND 
DEVELOPMENT 

COMMUNITY

MARCH

DESIGN PROFESSIONALS
APRIL

BOARDS AND 
COMMISSIONS 

APRIL
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DISCUSSION & QUESTIONS
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