TOWN OF PALM BEACH

Information for Town Council Meeting on: December 11, 2018

TO: Mayor & Town Council

VIA: Kirk Blouin, Town Manager
FROM: Steven Stern, Project Manager
RE: Key Project Updates

DATE: November 30, 2018

l. Communications
Recent Events

Phase 1 & 2 North: Coffee with the Crew, Monday, December 3, 2018.

Phase 1 South: Cup of Joe with Bo & Town Staff, Friday, December 7, 2018.
Undergrounding Community Meeting, Thursday, Nov 29, 2018 at Townhall

Mail Campaign: All affected property owners within Phase 2 North were notified via
mail of a planned right of way equipment placement adjacent to their property and
provided contact information to obtain more information.

Upcoming Events

e Phase 1, 2, 3 - South: Cup of Joe with Bo & Town Staff, Friday January 4, 2019.
Location: South Fire Station

e Phase 1, 2, 3 North: Coffee with the Crew & Town Staff, Monday January 7, 2019.
New Location - Palmo Way — West Side - Green Space

e Undergrounding Community Meeting, Tuesday, Jan 29, 2019 at Townhall

Il.  Progress Summary:
Construction progress:

Phase 1 North Construction:
e FPL subscriber conversions have been on hold pending final FPL approval.

0 After the FPL walkthrough, two additional easements were required. One
easement is recorded, the second we have a verbal approval. FPL cutover
activities are now expected to begin in December.

e ATT acknowledged receipt of contract/payment and plans to begin installation
activities in February 2019.



Comocast installation activities are nearly complete with final electronics installations
pending. Comcast plans to begin conversions to the underground system in 1Q. A
start date will be communicated.

Final pole removal and landscape remains targeted for May 2019.

Landscaping planned to be installed after all utility subscriber cutovers. There may be
exceptions based on proximity of poles to be removed.

Phase 1 South Construction:

FPL subscriber conversions remain pending final FPL approval.

0 Walkthrough with FPL scheduled for December 4.
ATT acknowledged receipt of contract/payment and plans to begin installation
activities in February 2019.
Comocast installation activities are nearly complete with final electronics installations
pending. Comcast plans to begin conversions to the underground system in 1Q. A
start date will be communicated.
Final pole removal and landscape remains targeted for May 2019.
Landscaping planned to be installed after all utility subscriber cutovers. There may be
exceptions based on proximity of poles to be removed.

Phase 2 North Construction:

Horizontal directional drilling continued through November. The crews began drilling
at the north end of the project limits along North Lake Way just south of Onondaga
Avenue and headed south.

The east / west roads from North Lake to the first transformer have also been drilled.
Drilling on N Ocean Blvd is expected to begin later this month and continue through
February.

Phase 2-3 South Construction:

CMAR Proposals received Nov 14,

Selection in process with committee meeting planned for December 13.
Awards are targeted for Jan Feb.

The goal is to keep the project on track for May 2019-construction start.

Design & Easement Progress:

Phase 2:

Phase 2 North Design is 90% complete
Phase 2 South Design is 91% complete

Easement Status:

Phase 2 North: 78% of easements approved

Multiple easements were added this month due to property owners that desire to
eliminate chicanes and have volunteered their land for equipment placement. Those
easements are still pending so the above completion percentage is lower than the
previous month.

Phase 2 South: 72% of easements approved



FPL issued a design revision that added two additional easements. Those easements
are still pending so the above completion percentage is lower than the previous month.

Phase 3:
e Phase 3 North Design is 55% complete
e Phase 3 South Design is 48% complete

Easement Status:
e Phase 3 North: 11% of easements approved
e Phase 3 South: 3% of easements approved

Phase 4:
e Phase 2 North Design is 25% complete
e Phase 2 South Design is 22% complete

Easement Status: Not Started

I11.  Chicanes/ Street Choker - Progress Summary:

Status summary (as of Nov 30):

a)

b)

d)

f)

Esplanade Way:
o Verbal approval. 230 Esplanade Way. Easement document pending owner signature.

Reef Road:
e Verbal approval. 151 & 153 Reef Rd agreed to split the easement. Pending FPL review
for requested variance due to clear space.

Angler Ave:
e Owner decision pending. 235 Angler Ave. Reconsidering revised design and equipment
layout.
Dolphin Road:
e Verbal approval. 157 Dolphin Rd. Pending FPL review for requested variance due to clear
space.

Seagate Road:
o Owner decision pending. A second on site easement meeting is scheduled for Jan 3 with
the owner of 135 Seagate.

Ocean Terrace:
e Possible Solution. 235 Ocean Terrace. Owner reconsidering granting easement and in
process to convert home from 3 phase to single-phase power. Doing so permits a reduction
in footprint of required transformer equipment.



IV.  Follow Up to Requested Town Council Action Item

Action: Staff to include the undergrounding utilities project start date and location information for each
phase in next month’s backup.

End of Pole

Construction Removal /

Phase Area | Design Start Start Restoration
Phase 1 N Dec-16 Jun-17 Jun-19
Phase 1 S Dec-16 Jun-17 Jun-19
Phase 2 N Jun-17 Jul-18 Feb-20
Phase 2 S Jun-17 May-19 Dec-20
Phase 3N Nov-17 May-19 Jan-21
Phase 3 S Nov-17 May-19 Apr-21
Phase 4 S Jun-18 May-20 Feb-22
Phase 4 N Jun-18 May-20 Mar-22
Phase 5 N May-19 May-21 Apr-23
Phase 5 N May-19 May-21 May-23
Phase 6 N May-20 May-22 Feb-24
Phase 6 N May-20 May-22 Apr-24
Phase 7 N May-21 May-23 Feb-25
Phase 7 N May-21 May-23 Mar-25
Phase 8 May-22 May-24 Mar-26




UUP Planned Schedule

PROGECT

i i it it i m i il g T
snnw bilakt  Hate  Blote | Wbel  bided  Debt  Blefy | Wheln  dibed  Mlwe  MOow | Wiwer  Nikede | Me | Bloe | ol ilee  Mlelr  fgory | el Mol Wi Bl | e Widos wlee B0k | Wla  biled Wi | ol | d0ode | et | Silete | Blewr | flete Ml | Sdlere | 0o | fllat ml[
I Ry J Ay g ey 04 K O | ol B A By dm ) By Se G e B | o W A ey ity g e 0 v D | G o Wt A Moy W g S Do D] 0 P el A g dn iy g Sed (M x| e A g iy g S 6 B D[ kAt Wap iy Mg Saf ¢ Moy O |l P M Mg m Ay Ao GO M D | o P Mk A iy g S e e el By My e B D [ R m
| — - - : - : o | b
Phase 1 Norl' | ‘ ‘ Phase {Nort
Phaset Souk?| _— = | | | _ : | | | | | | Prase 1 o
Phase2horh | Prase Mok
Ras 28w | P S
Rast3 | ] | P
Phase 3 Sk f Phase 3 South
Phase 4 Nor | | Prase 4 o
e dSorlt j Pase 4 o
PhaseSHoh - ] | Praseshorh
Phase s f Prase Sl
Phase Nor \ Phase §Norh
Phase § Sorh ' Phse b Souih
Phase 7 North Phase 7 Narth
Phase 7 South Piase T South
i 1
Phase 8 Phase §
1T ittt e pocess 0 e oty i -4 s f e Gt
2 e o GRS SO0 0 1S 0 e o< e
= Wt Plain
£ Sy
- Desip Pt
£ bsenenl yiston
=) Pt SeviesBerghvr
& tosiion

£ PleRenoralFiral Rstrain




Town of Palm Beach - Underground Utility Project Dashboard - Dec '18
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51.5%

Status Legend
Green - On Task
Yellow - Caution
Red - Not on Task

PHASE | NORTH CONSTRUCTION BUDGET
PHASE | NORTH CONSTRUCTION SCHEDULE
PHASE | SOUTH CONSTRUCTION BUDGET
PHASE | SOUTH CONSTRUCTION SCHEDULE
PHASE Il NORTH CONSTRUCTION BUDGET
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PHASE Il SOUTH CONSTRUCTION SCHEDULE

0.0%

PHASE | EASEMENT ACQUISITION

PHASE Il NORTH EASEMENT ACQUISITION

PHASE Il SOUTH EASEMENT ACQUISITION

PHASE Ill NORTH EASEMENT ACQUISITION
PHASE Il SOUTH EASEMENT ACQUISITION

BUDGET % / ENCUMBERED TO DATE
SAVES AND RAVES

ISSUES AND CHALLENGES

1 1
Phase 2 Easement Aquisition progressing to minimize Chicane deployment.

Phase 3 Design Status changed to Yellow/Caution due to ATT & Comcast delayed design delivery.




Underground Utility Task Force
Monthly Progress Report
December 2018
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Kimley»Horn

Town-Wide Undergrounding - Phase 2 Design
KHA Project #044063202

November 2018 Progress Report

Period: October 26, 2018 to November 25, 2018

l. Scope Update

A. General

Schedule: Project schedule progress is shown below.
= Phase 2 North Design is 99% complete
» Phase 2 South Design is 91% complete
Budget: Project is on budget as of November 15, 2018
= Phase 2 North Design is at 90% of total task budget
= Phase 2 South Design at 87% of total task budget
Easement Status
= Phase 2 North: 78% of easements approved*
= Phase 2 South: 72% of easements approved**

*Multiple easements were added this month due to property owners that
desire to eliminate chicanes and have volunteered their land for
equipment placement. Those easements are still pending so the above
completion percentage was lowered from the previous month.

*EPL issued a design revision that added two additional easements.
Those easements are still pending so the above completion percentage
was lowered from the previous month.

B. Detailed Design Phase

Subconsultant/utility owner coordination related to Phase 2 Design
revisions and construction.

Continued modification of construction plans based on easement
acquisition process.

Continued coordination with Comcast, AT&T and FPL to finalize
Conduit Plans for Phase 2 South.

Received the FDOT Phase 2 South Utility Permit application
Coordination and development of the FDOT Phase 2 South
Landscape Permit application

Continued resident meetings for easement acquisition in Phase 2
North and Phase 2 South.

Attendance at AT&T Coordination meeting

Attendance at Progress Meeting with Town and Utility Owners

Prepare and submit legal sketches and descriptions for approved
easements.

Il. Upcoming Activities (November 26, 2018 — December 25, 2018)

A. Detailed Design Phase

Continue resident meetings to discuss easements in Phase 2
North and Phase 2 South.

CMAR Procurement Assistance (Phase 2 South)
Progress Meeting Attendance

K:\WPB_Civil\044063202 - Phase 2 Design\Progress Reports\Nov 2018\Nov 18 Progress Report 044063202.doc



Kimley»Horn

Town-Wide Undergrounding - Phase 3 Undergrounding
KHA Project #044063215

November 2018 Progress Report

Period: October 26, 2018 to November 25, 2018

l. Scope Update

A. General

Schedule: Project schedule progress is shown below.
= Phase 3 North Design is 55% complete
» Phase 3 South Design is 48% complete
Budget: Project is on budget as of November 15, 2018
= Phase 3 North Design is at 32% of total task budget
= Phase 3 South Design at 34% of total task budget
Easement Status
= Phase 3 North: 11% of easements approved
» Phase 3 South: 3% of easements approved

B. Detailed Design Phase

(o}

(o}

(o}

(o}

Continued Subconsultant/utility owner coordination related to
Phase 3 Undergrounding.

Continued review of Phase 3 existing survey files received from the
Town, edit base file based on additional utility record information
received. Plot existing recorded easements on base map.

Field review of proposed Phase 3 South FPL equipment locations
to confirm locations are feasible.

Continued Progress on development of Preliminary Equipment
Location Plan for Phase 3 South

Progress Meeting Attendance

Continued development of Phase 3 North and South easement
exhibits and submittal to Town.

Research related to Private Streets and existing utility easement
use in Phase 3 South.

Attended site meeting at Ferragamo Building regarding Closed
Delta electrical service.

Received Phase 3 N FPL conduit schematic plan.

Il. Upcoming Activities (November 26, 2018 — December 25, 2018)

A. Detailed Design Phase

0}
0}

(o}

Submittal of balance of easement exhibits — Phase 3 South
Easement meetings with property owners — Phases 3 North and
South

Progress on Conduit Plans for Phase 3 North and South after
receipt of utility owner network designs.

Commercial Service sizing

Preliminary landscaping plan development

Progress Meeting Attendance

K:\WPB_Civil\044063215 - Phase 3 Undergrounding\Progress Reports\Nov 2018\Nov 18 Progress Report 044063215.doc



Kimley»Horn

Town-Wide Undergrounding - Phase 4 Undergrounding
KHA Project #044063219

November 2018 Progress Report
Period: October 26, 2018 to November 25, 2018

l. Scope Update

A. General

e Schedule: Project schedule progress is shown below.

= Phase 4 North Design is 25% complete
Phase 4 South Design is 22% complete
Budget: Project is on budget as of November 15, 2018
= Phase 4 North Design is at 21% of total task budget
Phase 4 South Design at 22% of total task budget
e Easement Status

= Phase 4: N/A, will provide status when this work begins

B. Detailed Design Phase

0 Subconsultant coordination related to Phase 4 Undergrounding

o Utility owner coordination related to Phase 4 Undergrounding
o0 Progress Meeting

Il. Upcoming Activities (November 26, 2018 — December 25, 2018)

A. Detailed Design Phase

o0 Continued Subconsultant/utility owner coordination related to
Phase 4 Undergrounding

o0 Progress toward development of Phase 4 Street Light Exhibits
o0 Progress Meeting

K:\WPB_Civil\044063219 - Phase 4 Undergrounding\Progress Reports\Nov 2018\Nov 18 Progress Report 044063219.doc



ID Task Name Start Finish
7 |17 |Aug17 [sepr17 |oct'17 INov'17 |pec'17  |ian'18  |Feb'18 |Mar'18 |Apr'i8  |May'18 |wn'18 i1 |Aug'1s  [sep'18 | oct]
1825/ 2| 9]162330 6 132027 3 Eoll7lz4 1/8152220/ 5 1211926 31101712431 7 142128 41111825/ 4 |11/1825 1?8 1522229 6{13‘20‘27‘ 3/101724 18 152229 5?12‘19‘26‘ 2| 91623307 1
1 | Detailed Design North End (Phase 2 North) Mon 6/19/17  Wed 8/15/18 1
2 Data Collection Mon 6/19/17  Wed 11/22/17 1
3 Sunshine One-Call Utility coordination and letter request Mon 6/19/17  Fri 8/4/17
for record data
4 Collect/Analyze record information Mon 6/19/17  Fri 8/18/17
5 Site Survey Wed 6/21/17  Thu 8/17/17
6 Geotechnical Investigation Mon 7/10/17  Fri 9/29/17
7 Soft Dig Utility Locates Mon 9/11/17  Wed 11/22/17
8 Site Visit / Determine meter locations Mon 7/17/17  Fri 7/28/17 =
9 Utility Preliminary Design Tue 9/12/17 Fri 1/5/18 I 1
10 FPL Provision of Preliminary Equipment Locations Tue 9/12/17  Fri 1/5/18 - FPL
11 Easement Coordination Mon 1/8/18 Wed 8/15/18 ! 1
12 Determine Easement Needs and Locations Mon 1/8/18  Fri 2/2/18 FPL ‘-'—4
13 Send Easement Request Letters to Property Owners ~ Mon 2/5/18 Fri 2/9/18 L3
14 Procure Easements and Follow up Mon 2/12/18  Wed 8/15/18
15
16 Construction Documents Fri 8/18/17 Fri6/1/18 1
17 Utility Base Mapping Fri 8/18/17 Tue 9/26/17 1
18 Utility Base Map Development Fri 8/18/17 Fri 9/1/17 W_J;
19 Utility Base Map Internal QC Mon 9/4/17 Fri 9/8/17 =
20 Utility Base Map Town/Utility Owner Submittal Mon 9/11/17  Mon 9/11/17 ﬁ
21 Utility Base Map Town Review and Comment Tue 9/12/17  Tue 9/26/17 —
22 Equipment Location Plan Development Mon 1/8/18 Tue 3/6/18
23 Equipment Location Plan Development Mon 1/8/18 Fri 2/2/18 "—¢
24 Equipment Location Plan Internal QC Mon 2/5/18 Fri 2/16/18 |3
25 Equipment Location Plan Town Submittal Mon 2/19/18  Mon 2/19/18 t
26 Equipment Location Plan Town Review and Tue 2/20/18 Tue 3/6/18 e
Comment
27 Conduit Routing Plan Development Tue 2/20/18 Fri 6/1/18 [ 1
28 Conduit Routing Plan Development Tue 2/20/18  Fri5/18/18 P4
29 Commercial/Customer Owned Services Design Fri 3/2/18 Fri 5/4/18
30 Landscaping Plans Mon 4/2/18 Fri 5/18/18 —
31 Technical Specifications Mon 4/2/18 Fri 5/18/18
32 Conduit Routing Plan Internal QC Tue 5/22/18 Thu 5/31/18 —¢
33 Conduit Routing Plan Town Submittal Fri6/1/18 Fri6/1/18 ¥
34
35 Bid Phase - Phase 2 North Mon 1/8/18 Tue 8/7/18 I 1
36 Advertisement for CMAR Procurement Mon 1/8/18 Wed 2/7/18
37 CMAR Recommendation and Award Thu 2/8/18 Tue 3/13/18
Project: TOPB UG Ph 2 Designr| Task Summary 1 Manual Task I I Deadline ¥ Critical Split Manual Progress
Date: Mon 11/26/18 Milestone L 4 Project Summary | I Manual Summary 1 Critical Progress

Page 1




Task Name Start Finish
|Aug'17 |sep'17 |oct'17 'Feb'18 | Mar'18 18
1825/ 2| 9]1623/30 6%13‘20‘27‘ 3 Eoll7lz4 1/8152220/ 5 1211026 31101712431 7 142128 4 111825/ 4 113\18125 202731011724/ 1|8 152229 5?12‘19‘26‘ 2/ 91623307 1
38 Pre-Construction Services Wed 3/14/18  Mon 7/16/18 |
39 Bidding/GMP Development Mon 6/4/18 Mon 7/16/18 _l
40 GMP review and Negotiation Tue 7/17/18 Tue 8/7/18 —
41 L
42 | Town Council Award (Phase 2 North) Tue 8/14/18 Tue 8/14/18 :
e ;
44 | Start Construction (Phase 2 North) Wed 8/15/18  Wed 8/15/18
45
46 | Utility Design and BCE Development - Phase 2 North Tue 9/12/17 Fri 7/20/18 I
47 FPL Design and Preliminary Conduit Routing Tue 9/12/17  Fri 2/16/18 =
48 AT&T and Comcast Design Tue 2/20/18 Mon 4/30/18
49 Utility Agreement and BCE Development Fri4/13/18 Fri 7/20/18
50
51 | Detailed Design South End (Phase 2 South) Mon 6/19/17  Thu 1/31/19
52 Data Collection Mon 6/19/17  Wed 11/22/17
53 Sunshine One-Call Utility coordination and letter request Mon 6/19/17  Fri 8/4/17 ———
for record data
54 Collect/Analyze record information Mon 6/19/17  Thu 8/31/17
55 Site Survey Wed 6/21/17  Thu 8/31/17
56 Geotechnical Investigation Mon 7/10/17  Fri 9/29/17
57 Soft Dig Utility Locates Mon 9/11/17  Wed 11/22/17
58 Site Visit / Determine meter locations Mon 7/17/17  Fri 7/28/17 R
59 Utility Preliminary Design Tue 9/26/17 Fri 1/19/18 I
60 FPL Provision of Preliminary Equipment Locations Tue 9/26/17  Fri 1/19/18 FPL &=
61 Easement Coordination Mon 1/22/18  Thu 8/16/18 1
62 Determine Easement Needs and Locations Mon 1/22/18  Fri 2/16/18
63 Send Easement Request Letters to Property Owners  Mon 2/19/18  Fri 2/23/18
64 Procure Easements and Follow up Mon 2/26/18  Thu 8/16/18
65
66 Construction Documents Fri9/1/17 Fri6/1/18
67 Utility Base Mapping Fri9/1/17 Tue 10/10/17 1
68 Utility Base Map Development Fri 9/1/17 Fri 9/15/17 —¢
69 Utility Base Map Internal QC Mon 9/18/17  Fri 9/22/17 =
70 Utility Base Map Town/Utility Owner Submittal Mon 9/25/17  Mon 9/25/17 *
71 Utility Base Map Town Review and Comment Tue 9/26/17  Tue 10/10/17 e
72 Equipment Location Plan Development Mon 1/22/18  Tue 3/20/18
73 Equipment Location Plan Development Mon 1/22/18  Fri 2/16/18
74 Equipment Location Plan Internal QC Mon 2/19/18  Fri 3/2/18
Project: TOPB UG Ph 2 Designr| Task Summary 1 Manual Task I I Deadline ¥ Critical Split Manual Progress
Date: Mon 11/26/18 Milestone L 4 Project Summary | I Manual Summary 1 Critical Progress

Page 2




ID Task Name Start Finish
|Aug'17 |sep'17 |oct'17  |Nov'17 |Dec'17 |jan'18 |Feb'18 |Mar'18
1825/ 2| 9]1623/30 6%13‘20‘27‘ 3 Eoll7lz4 1/8152220/ 5 1211926 31101712431 7 142128 4 |11118/25/ 4111825 202731011724/ 1|8 152220 5 1211926 2| 9 1612330 7 1

75 Equipment Location Plan Town Submittal Mon 3/5/18 Mon 3/5/18

76 Equipment Location Plan Town Review and Tue 3/6/18 Tue 3/20/18

Comment

77 Conduit Routing Plan Development Tue 3/6/18 Fri 6/1/18

78 Conduit Routing Plan Development Tue 3/6/18 Fri 5/18/18

79 Commercial/Customer Owned Services Design Tue 3/6/18 Fri 5/4/18

80 Landscaping Plans Mon 4/2/18 Fri 5/18/18

81 Technical Specifications Mon 4/2/18 Fri 5/18/18 —
82 Conduit Routing Plan Internal QC Tue 5/22/18 Thu 5/31/18

83 Conduit Routing Plan Town Submittal Fri6/1/18 Fri6/1/18

84

85 Permitting Assistance - Phase 2 South Tue 5/1/18 Thu 1/31/19

86 FDOT Utility Permit application Tue 5/1/18 Tue 5/15/18

87 FDOT Permit Application Review Process Wed 5/16/18  Tue 7/17/18

88 FDOT Landscape Permit and Construction Mon 10/1/18  Mon 10/22/18

Agreement/MMOA
89 FDOT Landscape Permit and Construction Thu 11/1/18 Thu 1/31/19
Agreement/MMOA Review Process

20

91 Bid Phase - Phase 2 South Mon 1/8/18 Fri 8/31/18 I
92 Advertisement for CMAR Procurement Mon 1/8/18 Wed 2/7/18

93 CMAR Recommendation and Award Thu 2/8/18 Tue 3/13/18

94 Pre-Construction Services Wed 3/14/18  Mon 7/16/18

95 Bidding/GMP Development Mon 6/4/18 Mon 8/20/18

96 GMP review and Negotiation Tue 8/21/18 Fri 8/31/18

97

98 | Utility Design and BCE Development - Phase 2 South Tue 9/26/17 Fri 7/20/18 !

99 FPL Design and Preliminary Conduit Routing Tue 9/26/17  Fri 2/16/18 P4

100 AT&T and Comcast Design Tue 3/6/18 Mon 5/7/18

101 Utility Agreement and BCE Development Fri4/13/18 Fri 7/20/18

102

103 |UUTF Bid Award Review (Phase 2 South) Tue 4/2/19 Tue 4/2/19

104

105 | Town Council Award (Phase 2 South) Tue 4/9/19 Tue 4/9/19

106

107 | Start Construction (Phase 2 South) Wed 5/1/19 Wed 5/1/19
Project: TOPB UG Ph 2 Designr| Task Summary 1 Manual Task I Deadline ¥ Critical Split Manual Progress
Date: Mon 11/26/18 Milestone L 4 Project Summary | I Manual Summary 1 Critical Progress

Page 3




ID Task Name Start Finish ‘ February ‘ March Apr ‘ Septembeﬂ October ‘ November‘ December ‘ January ‘ Februa ‘ March ust
284 111825/ \11\18\25‘ Ts 152229 6T13\20\27\ 3 \10\17\24‘ 1/8 1522229 5?12‘19‘26‘ 2/ 91612330/ 7 [14l2128| 4 111825/ 2 |9 1162330/ 6 [132027] 3 [10117124/ 3 [101 722431/ 7 \14\21\28\ 5 12\19\26\ 2 \9 \16\23\30\ 7 \14\21\28\ 41118
1 Detailed Design - Phase 3 North Thu2/8/18  Tue4/30/19
2
3 Design Activities - Outside Resources Tue 5/8/18 Tue 4/30/19 I
4 Utility Preliminary Design Tue 5/8/18 Fri 8/10/18 I 1
5 FPL Provision of Preliminary Equipment Locations Tue 5/8/18 Fri 8/10/18 L
6 Utility Design and BCE Development Mon 8/13/18  Fri 3/15/19 I
7 FPL Design and Preliminary Conduit Routing Mon 8/13/18  Mon 11/19/18
8 AT&T and Comcast Design Tue 9/18/18 Mon 11/19/18 ——
9 Utility Agreement, BCE Development and Final FPL Design Wed 12/19/18  Fri 3/15/19
10 Easement Coordination Mon 8/13/18  Tue 4/30/19 !
11 Determine Easement Needs and Locations Mon 8/13/18  Fri 9/14/18 —
12 Send Easement Request Letters to Property Owners Mon 9/17/18  Fri 9/28/18 L———-
13 Procure Easements and Follow up Mon 10/1/18  Tue 4/30/19 L
14
15 Design Activities - Kimley-Horn Resources Thu 2/8/18 Tue 4/30/19
16 Data Collection Thu 2/8/18 Thu 11/1/18 1
17 Sunshine One-Call, Utility Coordination and Letter Request Thu 2/8/18 Fri 3/16/18 —
18 Collect/Analyze Record Information Thu 2/8/18 Fri 4/6/18 —
19 Site Survey Thu 2/8/18 Fri 4/6/18 —
20 Geotechnical Investigation Tue 5/1/18 Wed 8/1/18
21 Soft Dig Utility Locates Fri6/1/18 Thu 11/1/18
22 Site Visit / Determine Meter Locations Fri 3/16/18 Fri4/27/18 —
23 Existing Easement Research Mon 2/19/18  Fri 3/16/18 —
24 Construction Documents Mon 4/9/18 Fri2/1/19 r
25 Utility Base Mapping Mon 4/9/18 Fri 5/18/18 ! 1
26 Utility Base Map Development Mon 4/9/18  Mon 4/30/18 —
27 Utility Base Map Internal QC Tue 5/1/18 Fri 5/4/18 i
28 Utility Base Map Town/Utility Owner Submittal Mon 5/7/18 Mon 5/7/18 %
29 Utility Base Map Town Review and Comment Tue 5/8/18 Fri 5/18/18 L
30 Equipment Location Plan Development Mon 8/13/18  Fri 9/28/18 ! 1
31 Equipment Location Plan Development Mon 8/13/18  Mon 9/10/18 = :
32 Equipment Location Plan Plan Internal QC Tue 9/11/18 Fri 9/14/18 £
33 Equipment Location Plan Town Submittal Mon 9/17/18  Mon 9/17/18 {
34 Equipment Location Plan Town Review and Comment Tue 9/18/18 Fri 9/28/18 L
35 Conduit Routing Plan Development Mon 10/1/18  Fri2/1/19 I
36 Conduit Routing Plan Development Tue 11/20/18  Fri 1/11/19 P4
37 Commercial/Customer Owned Service Design Mon 10/1/18  Fri 1/11/19 T
38 Landscaping Plans Mon 10/1/18  Fri 1/11/19 T
Task Project Summary I I Manual Task [ I start-only C Deadline ¥
Project: Phase 3 Detailed Desig| split i Inactive Task Duration-only Finish-only | Progress
Date: Mon 11/26/18 Milestone L 4 Inactive Milestone Manual Summary Rollup se—— External Tasks Manual Progress
Summary =1 Inactive Summary I I Manual Summary 1 External Milestone £ 4
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Task Name

Start

Finish

‘ Februa ‘ March

‘ February ‘ March Apr ‘ Septembeﬂ October ‘ November‘ December ‘ January ust
284 111825/ \11\18\25‘ Ts \15\22\29\6T13\20\27\3 \10\17\24‘ 1l8 \15\22\29\5 12\19\26\2 9 \16\23\30\ 7142128/ 4 11111825 2 |9 11623301 6 [1320227/ 3 [101724/ 3 \10\17\24\31\7 \14\21\28\5 12\19\26\2 \9 \16\23\30\7 142128 4111187

39 Technical Specifications Mon 10/1/18  Fri 1/11/19 H

40 Conduit Routing Plan Internal QC Mon 1/14/19  Thu 1/31/19

41 Conduit Routing Plan Town/CMAR Submittal Fri2/1/19 Fri 2/1/19

42

43 Bid Phase - Phase 3 North Mon 9/3/18 Tue 4/30/19

44 CMAR Procurement Mon 9/3/18 Fri 11/2/18 \

45 CMAR Recommendation and Award Tue 11/13/18  Tue 11/13/18 L

46 Pre-Construction Services Wed 11/14/18 Tue 4/30/19 x

47 Bidding/GMP Development Tue 2/12/19 Fri 3/15/19

48 GMP Review/Negotiation Mon 3/18/19  Fri 3/29/19

49

50 | Detailed Design - Phase 3 South Thu2/8/18  Fri8/16/19

51

52 Design Activities - Outside Resources Mon 6/25/18  Tue 4/30/19 I

53 Utility Preliminary Design Mon 6/25/18  Tue 9/25/18 ! 1

54 FPL Provision of Preliminary Equipment Locations Mon 6/25/18  Tue 9/25/18 =B

55 Utility Design and BCE Development Wed 9/26/18  Fri 3/15/19 !

56 FPL Design and Preliminary Conduit Routing Wed 9/26/18  Tue 12/4/18 he

57 AT&T and Comcast Design Wed 10/17/18 Thu 1/17/19

58 Utility Agreement, BCE Development and Final FPL Design Wed 12/19/18  Fri 3/15/19

59 Easement Coordination Wed 9/26/18  Tue 4/30/19 I

60 Determine Easement Needs and Locations Wed 9/26/18  Tue 10/30/18 N—

61 Send Easement Request Letters to Property Owners Wed 10/31/18 Mon 11/12/18 i o

62 Procure Easements and Follow up Tue 11/13/18  Tue 4/30/19 f

63

64 Design Activities - Kimley-Horn Resources Thu 2/8/18 Fri 8/16/19

65 Data Collection Thu 2/8/18 Thu 11/1/18 1

66 Sunshine One-Call, Utility Coordination and Letter Request Thu 2/8/18 Fri 3/16/18 —

67 Collect/Analyze Record Information Thu 2/8/18 Fri 4/6/18

68 Site Survey Thu 2/8/18 Mon 5/7/18

69 Geotechnical Investigation Tue 5/1/18 Wed 8/1/18

70 Soft Dig Utility Locates Fri6/1/18 Thu 11/1/18

71 Site Visit / Determine Meter Locations Fri 3/16/18 Fri4/27/18 —

72 Existing Easement Research Mon 2/19/18  Fri 3/16/18 —

73 Construction Documents Tue 5/8/18 Fri2/1/19 I

74 Utility Base Mapping Tue 5/8/18 Mon 6/18/18 ! 1

75 Utility Base Map Development Tue 5/8/18 Tue 5/29/18 —

76 Utility Base Map Internal QC Wed 5/30/18  Mon 6/4/18 i

Task Project Summary I I Manual Task [ I start-only C Deadline ¥
Project: Phase 3 Detailed Desig| split i Inactive Task Duration-only Finish-only | Progress
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Task Name

Start

Finish

‘ February ‘ March Apr ‘ ‘ Septembeﬂ October ‘ November‘ December ‘ January ‘ Februa ‘ March ‘Aprll ‘ Ma ‘ ‘Ju ‘Au ust
28/ 4111825/ 4 \11\18\25‘ Ta 152229 6T13\20\27\ 3 \10\17\24‘ 18 152229 5?12‘19‘26‘ 219116233017 142128 4111825/ 2 | 9 [1612330/ 6 1320227/ 3 101724/ 3 [101172431 7 [142128 5 ﬁZ‘lQ‘ZG‘ 2 \9 1623307 \14\21\28\ 4 ﬁl\ls\
77 Utility Base Map Town/Utility Owner Submittal Tue 6/5/18 Tue 6/5/18 hA—
78 Utility Base Map Town Review and Comment Wed 6/6/18 Mon 6/18/18 —
79 Equipment Location Plan Development Wed 9/26/18  Tue 11/13/18 I 1
80 Equipment Location Plan Development Wed 9/26/18  Wed 10/24/18 = :
81 Equipment Location Plan Plan Internal QC Thu 10/25/18  Tue 10/30/18 i
82 Equipment Location Plan Town Submittal Wed 10/31/18 Wed 10/31/18 ¢
83 Equipment Location Plan Town Review and Comment Thu 11/1/18 Tue 11/13/18 L —|
84 Conduit Routing Plan Development Thu 11/1/18 Fri2/1/19 I 1
85 Conduit Routing Plan Development Wed 12/5/18  Fri 1/18/19
86 Commercial/Customer Owned Service Design Thu11/1/18 Fri 1/18/19
87 Landscaping Plans Thu 11/29/18  Fri 1/18/19
88 Technical Specifications Thu 11/29/18  Fri 1/18/19
89 Conduit Routing Plan Internal QC Mon 1/21/19  Thu 1/31/19
90 Conduit Routing Plan Town Submittal Fri2/1/19 Fri 2/1/19
91
92 Permitting Activities - Phase 3 South Thu 1/31/19 Fri 8/16/19
93 FDOT Utility permit Application Thu1/31/19  Tue2/12/19 T
94 FDOT Utility permit Application Review Process Wed 2/13/19  Mon 4/15/19 = —
95 FDOT Landscaping Permit Application Thu1/31/19  Tue2/12/19 8
96 FDOT Landscaping Permit Application Review and MMOA Execution Wed 2/13/19  Fri 8/16/19 =
Process
97
98 Bid Phase - Phase 3 South Mon 9/3/18  Tue 4/30/19 1
99 CMAR Procurement Mon 9/3/18 Fri 11/2/18 :
100 CMAR Recommendation and Award Tue 11/13/18  Tue 11/13/18 {
101 Pre-Construction Services Wed 11/14/18 Tue 4/30/19 z
102 Bidding/GMP Development Tue 2/12/19  Fri 3/15/19 A -
103 GMP Review/Negotiation Mon 3/18/19  Fri 3/29/19 L H
104
105 | UUTF GMP Review (Phases 3 North and South) Tue4/2/19  Tue 4/2/19 3,472
106 l
107 Town Council GMP Review and Award (Phases 3 North and Tue 4/9/19 Tue 4/9/19 +-4/9
South)
108
109 | Start Construction (Phases 3 North and South) Wed5/1/19  Wed5/1/19 % 51
Task Project Summary I I Manual Task [ I start-only C Deadline
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ID Task Name Start Finish ‘ May 1 July 1 ‘ September 1 ‘ November 1 ‘ January 1 ‘ March 1 ‘ May 1 ‘ July 1 ‘ September 1 ‘ November 1 ‘ January 1 ‘ March 1 ‘
8 | 6 | 3 1| 20| 26| 23|20 18/ 16/13/10/10 7 | 5| 2 302825222/ 1715 12| 9] 8| 5]
1 | Detailed Design - Phase 4 North Wed 5/9/18  Thu 4/30/20 I 1
2
3 Design Activities - Outside Resources Tue 8/21/18  Thu 4/30/20 I 1
4 Utility Preliminary Design Tue 8/21/18 Mon 1/14/19 !
5 FPL Provision of Preliminary Equipment Locations Tue 8/21/18 Mon 1/14/19 -
6 Utility Design and BCE Development Tue 12/25/18  Fri 11/22/19 I 1
7 FPL Design and Preliminary Conduit Routing Tue 12/25/18  Tue 4/2/19 :
8 AT&T and Comcast Design Wed 2/27/19  Tue 4/23/19 < a l
9 Utility Agreement, BCE Development and Final FPL Design Fri 7/19/19 Fri 11/22/19
10 Easement Coordination Tue 1/15/19 Thu 4/30/20 1
11 Determine Easement Needs and Locations Tue 1/15/19 Fri 2/15/19 —
12 Send Easement Request Letters to Property Owners Mon 2/18/19  Fri 3/1/19 p’ -
13 Procure Easements and Follow up Mon 3/4/19 Thu 4/30/20 T
14
15 Design Activities - Kimley-Horn Resources Wed 5/9/18 Wed 4/1/20 I |
16 Data Collection Wed 5/9/18 Tue 10/1/19 | 1
17 Sunshine One-Call, Utility Coordination and Letter Request Wed 5/9/18 Thu 6/14/18 —
18 Collect/Analyze Record Information Wed 5/9/18 Fri 7/6/18 —
19 Site Survey Wed 5/9/18 Fri 7/6/18 —
20 Geotechnical Investigation Wed 5/9/18 Wed 8/1/18 e
21 Soft Dig Utility Locates Wed 5/1/19 Tue 10/1/19
22 Site Visit / Determine Meter Locations Mon 6/18/18  Mon 7/30/18 —
23 Existing Easement Research Fri 6/1/18 Thu 6/21/18 =
24 Construction Documents Mon 7/9/18 Mon 2/3/20 I 1
25 Utility Base Mapping Mon 7/9/18 Fri 8/31/18 [ 1
26 Utility Base Map Development Mon 7/9/18 Fri 8/10/18 —
27 Utility Base Map Internal QC Mon 8/13/18  Fri 8/17/18 i
28 Utility Base Map Town/Utility Owner Submittal Mon 8/20/18  Mon 8/20/18 é
29 Utility Base Map Town Review and Comment Tue 8/21/18 Fri 8/31/18 i
30 Equipment Location Plan Development Tue 1/15/19 Mon 3/11/19 1
31 Equipment Location Plan Development Tue 1/15/19 Tue 2/19/19 g h
32 Equipment Location Plan Plan Internal QC Wed 2/20/19  Mon 2/25/19 ¢
33 Equipment Location Plan Town Submittal Tue 2/26/19 Tue 2/26/19 4
34 Equipment Location Plan Town Review and Comment Wed 2/27/19  Mon 3/11/19 &
35 Conduit Routing Plan Development Wed 4/24/19  Mon 2/3/20 1
36 Conduit Routing Plan Development Wed 4/24/19  Mon 1/13/20 = s
37 Commercial/Customer Owned Service Design Fri 11/1/19 Fri 1/10/20 H
38 Landscaping Plans Fri 11/1/19 Fri 1/10/20 ‘
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ID Task Name Start Finish ‘ May 1 July 1 ‘ September 1 ‘ November 1 ‘ January 1 ‘ March 1 ‘ May 1 ‘ July 1 ‘ September 1 ‘ November 1 ‘ January 1 ‘ March 1 ‘
8 | 6 3 1 20| 2| 23|21/ 18/ 16/ 1310/ 10/ 7 | 5| 2 30|28/ 25 /222 /17151291 8] 5]
39 Technical Specifications Mon 9/2/19 Fri 1/10/20
40 Conduit Routing Plan Internal QC Tue 1/14/20 Fri 1/31/20 -
41 Conduit Routing Plan Town/CMAR Submittal Mon 2/3/20 Mon 2/3/20 4'
&
43 Bid Phase - Phase 4 North Tue 6/11/19  Wed 4/1/20 I 1
44 CMAR Procurement Tue 6/11/19 Mon 8/12/19 H
45 CMAR Recommendation and Award Tue 8/13/19 Tue 8/13/19 #
46 Pre-Construction Services Wed 8/14/19  Thu 1/30/20 p’
47 Bidding/GMP Development Tue 2/4/20 Wed 3/18/20
48 GMP Review/Negotiation Thu 3/19/20 Wed 4/1/20 - -
49
50 | Detailed Design - Phase 4 South Wed 5/9/18  Wed 8/5/20 -
51
52 Design Activities - Outside Resources Tue 9/11/18  Fri5/1/20 I 1
53 Utility Preliminary Design Tue 9/11/18 Mon 1/14/19 !
54 FPL Provision of Preliminary Equipment Locations Tue 9/11/18 Mon 1/14/19 -
55 Utility Design and BCE Development Wed 1/16/19  Fri 11/22/19
56 FPL Design and Preliminary Conduit Routing Wed 1/16/19  Fri 5/3/19 [ -
57 AT&T and Comcast Design Mon 3/11/19  Fri5/3/19 ] . - l
58 Utility Agreement, BCE Development and Final FPL Design Fri 7/19/19 Fri 11/22/19
59 Easement Coordination Tue 1/15/19 Fri 5/1/20 1
60 Determine Easement Needs and Locations Tue 1/15/19 Fri 3/8/19 r -
61 Send Easement Request Letters to Property Owners Mon 3/11/19  Thu3/21/19 -
62 Procure Easements and Follow up Fri 3/22/19 Fri 5/1/20 &
63
64 Design Activities - Kimley-Horn Resources Wed 5/9/18 Wed 8/5/20 I
65 Data Collection Wed 5/9/18 Tue 10/1/19 ! 1
66 Sunshine One-Call, Utility Coordination and Letter Request Wed 5/9/18 Thu 6/14/18 —
67 Collect/Analyze Record Information Wed 5/9/18 Thu 7/5/18 —
68 Site Survey Wed 5/9/18 Thu 7/26/18 —
69 Geotechnical Investigation Wed 5/9/18 Wed 8/1/18 —
70 Soft Dig Utility Locates Wed 5/1/19 Tue 10/1/19
71 Site Visit / Determine Meter Locations Mon 6/18/18  Mon 7/30/18 —
72 Existing Easement Research Mon 6/18/18  Fri 7/6/18 -
73 Construction Documents Mon 7/30/18  Mon 2/3/20 [ 1
74 Utility Base Mapping Mon 7/30/18  Fri9/21/18 [ 1
75 Utility Base Map Development Mon 7/30/18  Fri 8/31/18 T—
76 Utility Base Map Internal QC Mon 9/3/18 Fri9/7/18 i‘
Task Project Summary I I Manual Task I I start-only C Deadline
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ID Task Name Start Finish ‘ May 1 July 1 ‘ September 1 ‘ November 1 ‘ January 1 ‘ March 1 ‘ May 1 ‘ July 1 ‘ September 1 ‘ November 1 ‘ January 1 ‘ March 1 ‘

8 | 6 | 3 1| 20| 26| 23|20 18/ 16131010 7 | 5| 2 30/ 28[25] 222/ 1715 12/ 9] 8| 5|

77 Utility Base Map Town/Utility Owner Submittal Mon 9/10/18  Mon 9/10/18 Y

78 Utility Base Map Town Review and Comment Tue 9/11/18 Fri 9/21/18

79 Equipment Location Plan Development Tue 1/15/19 Thu 3/21/19

80 Equipment Location Plan Development Tue 1/15/19 Fri 3/1/19

81 Equipment Location Plan Plan Internal QC Mon 3/4/19 Thu 3/7/19 #

82 Equipment Location Plan Town Submittal Fri 3/8/19 Fri 3/8/19 4

83 Equipment Location Plan Town Review and Comment Mon 3/11/19  Thu 3/21/19

84 Conduit Routing Plan Development Mon 5/6/19 Mon 2/3/20 I

85 Conduit Routing Plan Development Mon5/6/19  Fri 1/10/20 -

86 Commercial/Customer Owned Service Design Fri 11/1/19 Fri 1/10/20

87 Landscaping Plans Fri 11/1/19 Fri 1/10/20

88 Technical Specifications Mon 9/2/19 Fri 1/10/20

89 Conduit Routing Plan Internal QC Mon 1/13/20  Fri 1/31/20

90 Conduit Routing Plan Town Submittal Mon 2/3/20 Mon 2/3/20

91

92 Permitting Activities - Phase 4 South Mon 1/20/20  Wed 8/5/20

93 FDOT Utility permit Application Mon 1/20/20  Fri 1/31/20

94 FDOT Utility permit Application Review Process Mon 2/3/20 Fri 4/3/20

95 FDOT Landscaping Permit Application Mon 1/20/20  Fri 1/31/20

96 FDOT Landscaping Permit Application Review and MMOA Execution Mon 2/3/20 Wed 8/5/20

Process

97

98 Bid Phase - Phase 4 South Tue 6/11/19  Wed 4/1/20 I

99 CMAR Procurement Tue 6/11/19 Mon 8/12/19

100 CMAR Recommendation and Award Tue 8/13/19 Tue 8/13/19

101 Pre-Construction Services Wed 8/14/19  Thu 1/30/20

102 Bidding/GMP Development Tue 2/4/20 Wed 3/18/20

103 GMP Review/Negotiation Thu 3/19/20 Wed 4/1/20

104

105 | JUTF GMP Review (Phases 4 North and South) Tued/7/20  [Tue4/7/20 3 41

106

107 | Town Council GMP Review and Award (Phases 4 North and Tue 4/14/20  Tue 4/14/20 4‘

South)
108
109 | Start Construction (Phases 4 North and South) Fri 5/1/20 Fri 5/1/20 K
Task Project Summary I I Manual Task I I start-only C Deadline 4
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Vincent G. Burkhardt
President

Executive Summary
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BURKHARDT

COMNSETRUCTIONN, INC.

Vincent G. Burkhardt
President

Executive Summary
For
October 2018

Project Description

Townwide Overhead Utility Undergrounding
Phase 1 North

P.O. #171308

Project Status.

In the beginning of October all permanent pavement restoration was completed. All
transformer pads and transformers were set and wired. The as built drawings were sent to
FPL for review and approval. Once approval is granted private side service work can

begin.

COMCAST sent acrew out and they began pulling cables and setting their equipment.
AT&T also sent acrew out and began pulling mule tape through their lines.

The project continues to remain within budget and is on schedule for the work that is

controlled by Burkhardt Construction.

**Thework as show in lineitem numbers 19, 20, 21, and 24 in our included schedule are
delayed due to the Town’s negotiations with AT&T and COMCAST .**

1400 Alabama Avenue * West Palm Beach, Florida 33401 * (561) 659-1400 * Fax (561) 659-1402




BURKHARDT

COMNSETRUCTIONN, INC.

Vincent G. Burkhardt
President

Executive Summary
For
October 2018

Project Description

Townwide Overhead Utility Undergrounding
Phase 2 North

P.O. # 181400

Project Status.

The month of October was the first full month of horizontal directional drilling. The
crews began drilling at the north end of the project limits along North Lake Way just
south of Onondaga Avenue and headed south.

Asthefirst crew drilled south past Esplanade Way, Reef Road, and Dol phin Road a
second drilling crew was brought in to drill from North Lake Way heading east to the
first transformer area on the east / west roads. This continued throughout the month. By
the end of the month drilling on North Lake Way made it down past Angler Avenue.
Most of the east / west roads from North Lake to the first transformer have also been
drilled. The conduits that were installed along the main feeder line dong North Lake
Way to the side streets are now being tied in.

The project is on schedule and is remaining within budget.

1400 Alabama Avenue * West Palm Beach, Florida 33401 * (561) 659-1400 * Fax (561) 659-1402




TOWN-WIDE OVERHEAD UTILITY UNDERGROUNDING

PHASE 1 NORTH
SCHEDULE
RFQ No. 2017-14

ID Task Name % Complete Duration Start Finish 2018 2019
May un Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan FLL
1 Phase | - NORTH 66% 420 days?Mon 6/12/17  Fri1/18/19
2 Fully Executed Non-GAF Agreement 100% 23 days Mon 6/12/17 Wed 7/12/17
3 Copy Of Executed Easements 100% 23 days Mon 6/12/17 Wed 7/12/17
4 Fully Executed Applicant Installed Agreement 100% 23 days Mon 6/12/17 Wed 7/12/17
With FPL
5 Fully Executed R/O/W Agreement With FPL  100% 23 days Mon 6/12/17 Wed 7/12/17
6 Fully Executed Agreement With COMCAST/ 100% 23 days Mon 6/12/17 Wed 7/12/17
AT&T
7 Town Council Approval 100% lday Tue6/13/17 Tue6/13/17 I
8 Award Prime Contract 100% 13 days Wed 6/14/17 Fri6/30/17 —
9 Permitting 100% 15 days Mon 6/26/17 Fri7/14/17 —
10 Customer Owned Service Connection 0% 15 days Mon 6/26/17 Fri7/14/17 —
Permitting
11 Sub Contract Agreements 100% 23 days Wed 6/14/17 Fri7/14/17 —
12 Material Procurement 100% 11 days Fri 6/30/17 Fri 7/14/17 [ |
13 Underground Conduit Installation, 100% 225 days Mon 7/17/17 Fri5/25/18 ]
Primary/Secondary (FPL, ATT, Comcast)
14 Feeder Splice Box Installation 100% 15 days Thu 10/12/17 Wed 11/1/17 —
15 Set Transformers / Switch Cabinets (FPL) 100% 75 days Sun 2/4/18 Thu 5/17/18 [
16 Secondary Services / Wire 65% 138 days Tue 2/20/18 Thu 8/30/18 S
17 As-Built Submission / Review (FPL) 99% 47 days Tue 2/20/18 Wed 4/25/18 [ ]
18 Pull Wire / Terminations Primary (FPL) 100% 81 days Tue2/20/18 Tue6/12/18 ]
19 *ATT Rod Conduit, Pull Wire, Set Pedestals 30% 133 days Tue 2/27/18 Thu 8/30/18 |
20 *Comcast Pull Wire, Set Pedestals 50% 133 days Tue 2/27/18 Thu 8/30/18 [ ]
21 Cut over / Overhead Removal (ATT/Comcast) 0% 45 days Mon 9/3/18  Fri11/2/18 I
22 Energize Underground (FPL) 20% 30days Mon 9/17/18 Fri10/26/18 —
23 Secondary Service Switch Over (FPL) 0% 113 days Mon 6/11/18 Wed 11/14/18 |
24 ** Demo Overhead / Remove Poles (FPL) / 0% 90 days Mon 9/17/18 Fri1/18/19 I
Final Restoration
25 *This Work Will Be Performed By 0%
ATT/COMCAST Crews, All Other Work Is
Anticipated To Be Performed By A
Subcontractor Under The Direction Of
Burkhardt Construction, Inc.
26 **This Work Must Be Performed By FPL 0%
Crews, All Other Work Is Anticipated To Be
Performed By A Subcontractor Under The
Direction Of Burkhardt Construction, Inc.
27 Storm Drainage 100% 45 days Mon 7/17/17 Fri9/15/17 I
28 Water Main 100% 79 days Sun 10/15/17 Wed 1/31/18 e
DATED 11/26/18 Page 1

CURRENT PERCENT COMPLETED 66%

BURKHARDT
CONSTRUCTION, INC.




TOWN-WIDE OVERHEAD UTILITY UNDERGROUNDING
PHASE 2 NORTH
PRELIMINARY SCHEDULE
RFQ No. 2018-03

ID Task Name % Duration |Start
Comple 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Aug l Sep Oct l Nov l Dec Jan l Feb l Mar Apr l May Jun Jul l Aug l Sep Oct l Nov l Dec

1 Phase 2 NORTH 4% 399 days Tue 8/14/18
2 Town Council Approval 100% 1lday  Tue 8/14/18
3 Award Prime Contract 100% 13 days Wed 8/15/18
4 Permitting 85% 14 days Wed 8/15/18
5 Customer Owned Service Connection 0% 14 days Wed 8/15/18

Permitting
6 Sub Contract Agreements 95% 14 days Wed 8/15/18 —
7 Material Procurement 85% 11 days Mon 8/20/18 =1
8 Underground Conduit Installation, 20% 240 days Mon 9/3/18 e

Primary/Secondary (FPL, ATT, Comcast)
9 Feeder Splice Box Installation 0% 140 days Sun 12/30/18 e
10 Set Transformers / Switch Cabinets (FPL) 0% 155 days Sun 1/13/19 |
11 Secondary Services / Wire 0% 235 days Mon 11/5/18 |

12 As-Built Submission / Review (FPL)

13 Pull Wire / Terminations Primary (FPL)

14 *ATT Rod Conduit, Pull Wire, Set Pedestals

15 *Comcast Pull Wire, Set Pedestals

16 Cut over / Overhead Removal (ATT/Comcast)

17 Energize Underground (FPL)

18 Secondary Service Switch Over (FPL)

19 ** Demo Overhead / Remove Poles (FPL) /
Final Restoration

20 *This Work Will Be Performed By
ATT/COMCAST Crews, All Other Work Is
Anticipated To Be Performed By A
Subcontractor Under The Direction Of
Burkhardt Construction, Inc.

21 **This Work Must Be Performed By FPL
Crews, All Other Work Is Anticipated To Be
Performed By A Subcontractor Under The
Direction Of Burkhardt Construction, Inc.

22 Storm Drainage

0%
0%
0%
0%
0%
0%
0%
0%

0%

0%

0%

220 days Mon 2/11/19
145 days Mon 2/18/19
180 days Mon 3/11/19
180 days Mon 3/11/19
150 days Mon 6/3/19
140 days Mon 4/8/19
180 days Fri 4/19/19
180 days Mon 6/17/19

30 days Mon 9/24/18

UPDATED 11/26/18
CURRENT PERCENT COMPLETED 4%

Page 1 BURKHARDT
CONSTRUCTION, INC.




PHASE 1 SEPTEMBER 201

PHASE 2 DECEMBER 2018 - FEBR

FEBRUARY 2019 - APRIL :

APRIL 2019 - I

- MAY 2019 - JULY 2019
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November 2018 MONTHLY REPORT

s TOWN UNDERGROUNDING PHASE 1—SOUTH—Whiting-Turner Project Updates

SAFETY

Monthly safety inspections are conducted by WT Regional Safety Director. Daily safety

inspections conducted by onsite staff.
¢ 0O lost time incidents to date

¢ 1 recordable incident to date
CONSTRUCTION

¢ S. Ocean Blvd (Electrical Undergrounding Crew) -

Undergrounding Crews are 100%

completed with conduit, equipment, concrete vaults and pads, cable and terminations.

Street Lighting conduit and boxes completed.

¢ Ibis Isle AT&T/Comcast conduit installation is completed. Concrete Curb / Asphalt Mill &

Resurface (drainage) in progress.

¢ Ibis Isle Watermain replacement completed. Fan guard final adjustments being made.

¢ Phipps Ocean Park North Restroom demolition completed. Existing utilities have been
cut and capped. Site rough grade completed. Utility rough complete. Building pad

grading completed. Building is set and plumbing connected.

¢ Phipps Ocean North Parking Lot Lighting conduit and handholes installation complet-
ed. Parking Lot poles recently delivered to jobsite and pending installation by FPL.

DOCUMENTATION:

RFls:

A. 36 RFls issued to date

B. O Outstanding RFI

SUBMITTALS:

A. 267+ Individual Submittals Processed

B. 1 Submittal Package Currently Under Review

C. 1 Submittal Packages Pending Submission to A/E
DRAWINGS: Added Scopes of Work

A. Post GMP Phipps Ocean Park Restroom Building.
B. Post GMP Phipps Ocean Park Lighting.

C. Post GMP A-41 Wastewater Pump Station.

D. Post GMP Ibis Bridge Watermain Crossing.

RELEVANT POTENTIAL CHANGES:

FINANCIALS—BUDGET VS. COSTS

Current GMP Amount

Approved Owner
$7,427,498.06 Initiated Scope Changes
$129,345.88
Gross Billings to Date ($)

B QOriginal Budget .
Gross Billings to Date (%)

B Scope Changes Schedule % Completed

$7,298,152.1

$7,427,498.06

$129,345.88

$5,205,961.65
71%

76%

SCHEDULE SUMMARY

5. Ocean Undergrounding -5ta 11+10 to Sta 243+66

i

IMP15EF | ATT on hold - MO INSTALL PER TOWN O7SEF1ZA | 2BSEP1E A ;._|||_| ik L ..;_I;J.Il | e bl e Bl b 0 |l 1t b LR o ad Lt | ad L T R ATT ﬂnhﬂ‘ld NOENST“!‘LL PERTO'”"
155 Facil o e E iy re ot (RLKTRYSTIRY (TYNY U1 CNYNRTNTAITS A () EARTARTRTRTY CINURTRNTRAVRER (RTRE] STRVIRTRTINNS o nmnast emeve Owerhear| F
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1

1MP3120 | Raprice 1b% Isle Redosion 5| 4|2ocTias |280CT8
30 ATT/Comoast remove ovechead Faciltiss 0| 2|.ocTia | aoMovee
%5 Energize Primary 18] 0] osEC1e | 1eDECHS
K WT's Sub Converts Residential 3ervices (FPL) 45| 45| 9DECHS | AFERMY
Street Lighting

4040 FPL to Energre Light Pales 0] 10} 23018 QO5DEC1E
4050 Asphall!Cencreta Restoration 15 15 ZaN0V1E 12DEC1E
A0ED Landscaps & Imigslion Restoration 10 10} 130DECI® ZYDECIE

Bid Unit #3 Substantid Completion 1] 1] ZFDEC1E

G P i :
enrice |bis lsle Redasion |1
ATT/Comcast remove. o'.rerhf

L;ﬂ "Enernize Primany |
==H=' urs Sub Can

FPI fn FnPI‘ﬂI?P i m-r.wll 5nlm
AgnhaIb'Concreta Ftelslorm
Landscape & Errmahon f

Watermain Crossing

Bact T Resuts to Enginser

2TSEP15 A

020CTIBA §iii 110111

2 [
54T Cpan 87 Remove Bypass/Plg 4 GV 1 0| ZBSEPIE A | ZBSEPIB A
alerd Install Fan Guard 1 o] 100CT18A | 00CTIEA |
BTE Restoration’Asphak Patch 2 2§ 240CT18 260CT18

SCHEDULE NOTES / IMPACTS:
Street Lighting conduit and handhole installation by Whiting-Turner 100% complete. FPL Street Lighting pole installation (by others) ongoing—

approx. 95% completed.

E!d LInli i ‘-‘suhﬁrﬂnllﬂl

TR IRITS] .IBq-ctT Results to Enaineer 11 'I niir

[ IR Open 8"Remove BypassPlug 4" GV
Prn IstallFanGuard i Illl

I b Restoration/Asohalt Patch (1 11111

Additional AT&T/Comcast Service Conduit by Whiting-Turner at lbis Isle completed. AT&T direct installation currently on hold and Comcast
direct installation approx. 95% completd. Service swaps are still pending from both AT&T and Comcast.

A-4]1 Pump Station roofing installation in progress. All other scopes pending delivery of I&C materials and equipment that is tentatively scheduled

for delivery by the end of Nov. 2018.



MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2017 2018

B Town/W-T agree on Contract Language

RFQ Review / Selection Committee Award

Receive Executed Precon Contract from Town
Town Commission approves W-T Preconstruction
Publiclv Advertise Bid

Bid Documents from Engineer

Prenare for Precanctriintinn

Notice to Proceed (Same date as Executed Contr.)

Bid Packaaes/Addenda out to Bid
|, Bids due from Subs

ITown Provides Proposed "Construction” Contract
W-T comments on prooosed "contract” lanauaae

IS Prebid meeltinq
L—‘= W-T Summarize Bids / Prepare Draft GMP
|=|£ Finalize GMP
Town :'\rn\/irina W-T with Canatriictinn Cantract
_.él W-T sians Construction Contract diaitallv
= Submit GMP for Council Approval

Town Issues Construction Contract
Town Commission Approval of GMP
=3 \W-T executes Subcontracts and brocures materials
own issues Construction NTP
FPL Eng Completed/Check Paid to FPL/Sign Agreeme
Precongtruction Vidgeo
W-T mobilizes for Construction
W-T ietuo Trailey/Staaina Comooun
.Sofg Digs
LED Street Liahtina issue resolved

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY |

0 \W-T Revised Street Lighting Directive to Proceed

2019

g W B R
Preconstruction Phase

1037 Town/W-T agree on Contract Language 10 0] 20JAN17 A 07MAR17 A

1000 RFQ Review / Selection Committee Award 0 0] 13MAR17 A

1145 Receive Executed Precon Contract from Town 3 0] 13APR17 A 17APR17 A

1010 Town Commission approves W-T Preconstruction 0 0 13APR17 A

1020 Publicly Advertise Bid 6 0] 16APR17 A | 23APR17 A

1005 Bid Documents from Engineer 0 0] 17APR17 A

1007 | Prepare for Preconstruction 3 0l 17APR17 A 21APRI7 A

1015 Notice to Proceed (Same date as Executed Contr.) 1 0| 17APR17 A 17APR17 A

1025 Bid Packages/Addenda out to Bid 6 0] 17APR17 A | 21APR17 A (==

1040 Bids due from Subs 23 0| 17APR17 A | 24MAY17 A L=

1018 Town Provides Proposed "Construction" Contract 1 0] 19APR17 A 19APR17 A

1030 W-T comments on proposed "contract” language 10 0] 19APR17 A | 02MAY17 A )

1035 Prebid meeting 0 0| 04MAY17 A

1045 W-T Summarize Bids / Prepare Draft GMP 7 0] 177MAY17 A | 07JUN17 A

1047 Finalize GMP 7 0] 22MAY17 A | 08JUN17 A

1052 | Town provides W-T with Construction Contract 2 0] 30MAY17 A | 06JUN17 A

1054 W-T signs Construction Contract digitally 1 0] 06JUN17 A 12JUN17 A

1056 Submit GMP for Council Approval 5 0] 06JUN17 A 08JUN17 A

1195 Town Issues Construction Contract 3 0] 13JUN17 A 14JUN17 A

1055 Town Commission Approval of GMP 0 0 13JUN17 A

1080 W-T executes Subcontracts and procures materials 21 0] 26JUN17 A 03AUG17 A

1065 Town issues Construction NTP 1 0] 27JUN17 A 27JUN17 A

1175 FPL Eng Completed/Check Paid to FPL/Sign Agreeme 0 0 12JUL17 A

1075 Preconstruction Video 9 0] 20JUL17 A 27JUL17 A

1095 W-T mobilizes for Construction 0 0] 02AUG17 A

1090 W-T setup Trailer/Staging Compound 21 0] 04AUG17 A | 09AUG17 A

1085 Soft Digs 12 0| 14AUG17 A | 310CT17 A

1185 LED Street Lighting issue resolved 0 0 120CT17 A

IMP 1096 W-T Revised Street Lighting Directive to Proceed 0 0] 18JAN18 A
Procurement

1100 WM Pipe/Fittings/Accessories 20 0] 17JUL17 A 060CT17 A
1105 WM Line Stops 20 0| 17JUL17 A 060CT17 A
1110 FPL Feeder & Primary Conduit Procurement 40 0] 17JUL17 A 09AUG17 A
1115 FPL Secondary Conduit Procurement 40 0] 17JUL17 A 29DEC17 A
1125 FPL Wire 60 0] 17JUL17 A 28MAR18 A
1130 ATT Vaults 30 0| 17JUL17 A 30APR18 A
1135 ATT / Comcast Conduit 30 0] 17JUL17 A 29SEP17 A
1120 FPL Equipment/Switches /PMEs 60 0] 02AUG17 A | 28MAR18 A
1117 Street Lighting Conduit/Pull Boxes/Access 30 0] 18JAN18 A 28FEB18 A
IMP1170 TOPB/FPL Procure revised Street Light Materials 14 0] 18JAN18 A 02MAR18 A
1155 Street Lights Poles & Fixtures (VOID - by FPL) 100 0| 0IMAY18 A | 07AUG18 A
1165 Precast Pole Base (VOID by FPL 60 0] 0IMAY18 A | 07TAUG18 A

Construction

Start date 13MAR17
Finish date  29AUG19
Data date 240CT18
Run date 240CT18

Page number 1A

© Primavera Systems, Inc.

1200 Setup Advanced Warning (VMS Boards etc | 2|  o]ocauc1zA | 04AUGHT A

- WM Pige/Fittinas/Accessorigs

el Lo Sicps [
FPL Feeder & Pri Conduit Procyrement

Y TRTA

ATT Vaults

FPL Secondarly Condyit Procurement

[ O U A O W A EUUUEUV P
11 TR
-&! AT Cgpgst Condui [
FPL quipment/Switches /PME§

Stree:t Lighting Conduit/Pull Boxes/Access
TOPB/FPL. Procure revised Street | joht Materials

tﬁ Street Lights Poles & Fixtures (VOID - by FPL
- | Precast Pole Base (VOID bv FP

i

The Whiting-Turner Contracting Co.
Town Wide Undergrounding Ph1 - South

CONSTRUCTION SCHEDULE

= Early bar
Progress bar
Critical bar
@S ummary bar

¢ Start milestone poin

¢  Finish milestone poi




A

& S 1 AR APR MA A p oV D A B MAR APR MA A P O OV D A B MAR APR MA
1205 Locates 10 0] 09AUG17 A | 04SEP17 A Locate:
1210 Soft Digs/Exploration 20 0] 14AUG17 A | 3ONOV17 A Soft Digs/Exploration
1215 Landscape Relocation/Demo 30 0] 06SEP17 A | 31IMAY18 A ‘W Landscape Relocation/Demo
IMP 1207 | Hurricane Irma Schedule Impacts 8 0] 07SEP17 A | 18SEP17 A i Schedule Impacts

S. Ocean Undergrounding -Sta 11+10 to Sta 243+66
IMP_1517 CAD files from Engineer 5 0] 16AUG17 A | 30AUG17 A —-d CAD files from Enuineer.
IMP 1516 Existing Conflicts - RFI 04 & 06 4 0| 28AUG17 A | 0BSEP17 A “Existing Conflicts - RFI 04 & 06
1500 ATT Conduit Installation 10 0] 29AUG17 A_| 31IMAY18 A H ATT Conduit Installatipn
1505 Comcast Conduit Instalation 10] 0] 20AUG17A | 3IMAY18 A %‘ Comcast Conduit Installation
1521 WM Deflections 60 0] 29AUG17 A | 29DEC17 A = %-WM ppﬂpcnons —|'|
1518 Line Stop Installations 50| 0| 04SEP17 A | 20DEC17 A e | 11 Stop Installations
1543 FPL Feeder & Primary Conduits Installation 75 0| 04SEP17 A 31AUG18 A I % FPL Feeder & Primary Conduits Installatio
1545 Service Sweep Condu /Set Equip Pads/Splice Boxes 75 0| 27SEP17 A | 31AUG18 A SerV|ceI Sweep Condu /Set Equip Pads/Sp
1512 FPL Feeder Splice Box Installation 20| o|230cT17A |31AUG18 A E% FPL Feeder Solice Box Installation
1509 WT's Sub provide As-Builts for ATT/Comcast 5] 0| 0INOV17 A | 28SEP18 A % WT s Sub provide As-Builts for ATT/Cd
1550 FPL Transformer Pad Installation 20 0] 0INOV17 A | 31AUG18 A 'FPL Transformer Pad Installation
1547 WT's Sub provides As-Builts for FPL/TPB/K-H 5 0] 29DEC17 A 230CT18 A WT's Sub provides As-Builts for FH
1553 FPL Pull Feeder Wire 40 0] 27JAN18 A 07SEP18 A . “FPL Plu” Feeder Wire
1557 FPL Pull Primary & Service Wire 50 0] 27JAN18 A | 14SEP18 A -ﬁ% FPL Pull Primary & Service Wire
1562 Easements Recorded (Town/KHA) 0 0 28FEB18 A ded (Town/KHA) ]
1507 ATT Vault (Installed by W-T's Sub) 15 0] 0IMAR18 A | 30JUN18 A TT Vault (InsIaI|ed bv W-T's Sub)
1555 FPL Set Equip/Vista Switches/PME/T ransformers 55 0] 0IMAR18 A | 0O7SEP18 A | FPL, Set Eauio/Vista Switches/PME/Trang
1560 FPL Primary Cable at 3 Phase Transformer Termin 45 0| 26MAR18 A | 31AUG18 A FPL Pr|mary Cable at 3 Phase Transforme)
1525 Comcast Pull Wire/Set Pedestals/Terminations 20 5| 0IMAY18 A | 06NOV18 ! | Comcast Pull Wire/Set Pedestall
1527 ATT Pull Wire/Set Pedestals/Terminations 20 15] 01IMAY18 A | 20NOV18 1l + ATT Pull Wire/Set Pedestals/T]
IMP1564 FPL installed Pole at South End in wrong locatio 1 0| 07TMAY18 A | 24JUL18 A + 'FPL |nsta|led Pole at South End in wrong locatio
1595 Switching Orders requested from FPL 2 0] 21IMAY18 A | 21IMAY18 A 1 SWItCh na O ders I sted rom FPL
IMP1605 Switching Orders provided by FPL 30] 20| 21MAY18 A | 18DEC18 | Switchina Orders provide
1514 ATT/Comcast review as-built/inspect/procure wire 20 5] 01JUN18 A | 300CT18 == e ATT/Comcast review as-built/insy
IMP 1567 ATT on hold - NO INSTALL PER TOWN 10 0] 07SEP18 A 28SEP18 A tDEIATT on h0|d NO INSTALL PER TO
535 il 10 101 O7NOV18 20NOV18 1" = (Comeast remnve Overhead F
1530 ATT remove Overhead Facilities 10 10] 21NOV18 04DEC18 1 EHATT remove Overhead Faci
1540 Restoration due to Comcast work 10 10| 21INOV18 04DEC18 valr Restoratlon due to Comcas
1537 Restoration due to ATT work 10 10| 05DEC18 18DEC18 e r-|=| _Restorat|on due to ATT
1565 Make Feeder Hot/Burn-in 10 10| 19DEC18 03JAN19 ot 'Make Feeder Hot/Burn
1570 Converting / Energizing Services 45 45| 04JAN19 07MAR19 r = Converting /
1575 De-energize existing Aerial Power 7 7| 08MAR19 18MAR19 [ RN ] De-energizq
1580 Bid Unit #1 & #2 Substantial Completion of o 18MAR19 e Bid Unit #1
1585 FPL Remove Overhead Cond./Light/Poles (by FPL) 90| 90| 19mAR19 23JUL19 1y
1590 Final Landscape & Irrigation Restoration 40 35| 06AUG18 A | 27AUG19
Ibis Isle
3008 FPL Primary/ATT & Comcast Conduits (Open Cut) 30 0] 04SEP17 A | 28FEB18 A = FPL Primary/ATT & Comcast Conduits (Open Cut)
IMP 3006 | FDEP Permit - Subaqueous Crossing 30 O] 04SEP17 A | 29JAN18 A DEP Permit - Sybaaueous Crossina
| Backfill and Temp Restore 30 0l 11SEP17 A 28MAR18 A Rackfill and Temn Reatnra

3030 Service Sweep Condu /Set Equip Pads/Splice Boxes 45 0] 19SEP17 A | 28FEB18 A . Serv|ce Sweep Condu /Set Equip Pads/Splice Boxes = = = =|= T
3052 Easements Recorded 0 0 110CT17 A Easements Recorded '
IMP 3009 Additional FPL Conduits per Town 7 0] 230CT17 A | 03NOV17 A Ad itional FPL Conduits per qun i T 1
3020 WT's Sub provides as-builts for ATT & Comcast 5 0| 06NOV17 A | 23MAR18 A I'WT'slSutl) provides as-builts for ATT & Comcast 1
3045 Set Equip/PME/Terminations 30 0] 06NOV17 A | 28FEB18 A et Eauip/PME/Terminations 1
IMP 3011 Additional ATT & Comcast Conduit CO Approval 10 0] 10NOV17 A | 20MAR18 A Add|t|ona| ATT & Comcast Conduit CO Approval 1
3047 Transformer Installation 30 0] 13NOV17 A | 28FEB18 A Trangfnr[n@r Inqtallqhon 1 1
3049 Pull Primary & Service Wire 30 0| 27NOV17 A | 28FEB18 A - s Pyl Primary & Service Wire 1 1

Start date 13MAR17 = Early bar

Finish date  29AUG19 The Whiting-Turner Contracting Co. Progress bar

Data date 240CT18 . :

R e 210CT1s Town Wide Undergrounding Ph1 - South Gritical bar

Page number 2A CONSTRUCTION SCHEDULE
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@S ummary bar

¢ Start milestone poin

¢  Finish milestone poi




2017

2018

2019

Submittal
4210 Submittals from Controls Vendor

40

12JUN18 A

1 WT Issues Contracts to Subs

23JUL18 A

lﬁ-é Submittals from Controls Vendor

/[\Bt Description %L'? %%T Egly ,I_—Elﬁg MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY |
3005 Fire Hydrant Assembly 5] 0] 20NOVi7A | 30NOV17 A Lt Fire H ssembly [T T[T TN h ]
3055 WT's Sub provides as-builts for FPL/TPB/KH 5] 0| 03JAN18A |23VARIB A W === WT's Sub provides as-builts for FPL/TPB/KH \
3035 ATT/Comcast Reviews as-buits/inspect/procure 20 0] 02APR18 A | 31AUG18 A LL—% ATT/Comcast Reviews as-builts/inspect/or,
3057 ATT/Comcast to install Residential Services 35 30| 02APR18 A | 04DEC18 : ATT/Comcast to insta!l R(Iasi
IMP 3013 Hold - No Install by Comcast per TOPB 30 0] 25APR18 A 28SEP18 A HQ ql '.NO Install bv Comcast oer, TQPE
IMP 3012 Additional ATT & Comcast Conduit Install (WT) 10 0] 04JUN18 A 31JUL18 A -é Additional ATT & Comcast Conduit Install (WT)
IMP3084 Ibis Isle Mill-Overlay-Curb Redesign 5 0] 110CT18 A | 230CT18 A |b|s Isle Mill-Overlay-Curb Rede3|q
IMP3120 Reprice Ibis Isle Redesign 5 4] 230CT18 A | 290CT18 eorice Ibis Isle Redesian |7/ T/
3100 ATT/Comcast remove overhead facilities 20 20| 240CT18 20NOV18 = ATT/Comcast remove overhed
3065 Energize Primary 10| 10] 05DEC18 18DEC18 g LI—|=| Eneraize Primarv | I !
3090 WT's Sub Converts Residential Services (FPL) 45| 45| 19DEC18 21FEB19 =F= WT's Sub, Con
3110 Bid Unit #3 Substantial Completion 0 0 21FEB19 r‘;é Bid Unit #3 Su
3070 FPL Remove Overhead Conductors/Light/Poles 90 90| 22FEB19 27JUN19
3080 Final Landscape & Irrigation Restoration 45 45| 14JUN19 16AUG 19 H
3074 Curb Removal & Replacement 7 7| 28JUN19 09JUL19 I_ ::
3076 Asphalt Mill & Overlay 7 71 10JUL19 18JUL19 o

Street Lighting "
1
ol
IMP 4000 | Revised Street Lighting Drawings from EOR 30 0| 27JUN17 A | 27SEP17 A L ——— Revised Street L|qht|nq Drawings from EOF 1
IMP 4005 | W-T Provide Proposal re Revised Street Lighting 0 0] 06NOV17 A W-T Provide Prooosal re Rev|.sed Street Liahtina 1
IMP 4007 | Revised Street Lighting CO Approval 10 0| 06NOV17 A | 18JAN18 A Revised Street L|g|;1t|ng C,O Approval 1
IMP 4009 WT Pickup Materials from FPL 4 0] 2MAR18 A | 16MAR18 A E:‘ WT Pickug Materials from FPL 1
4000 Conduit & Pull Box Installation 40 0] 26MAR18 A | 06JUL18 A iConduit & Pull Box Installation (1
4080 WT's Sub provides conduit as-builts for TPB/KH 10 0| 2IMAY18 A | 24JUL18 A WT's Sub provides conduit as-builts for TPB/KH
4010 FPL to Install Pole Bases 60 0] 14AUG18 A | 31AUG18 A LL;E'FP to InStaIl Pole Bases I
4030 FPL to Install Poles & Fixtures 40 6| 14AUG18 A | 310CT18 %I FPL to Install Poles & Fixtures
4070 FPL to Setup Pedestrian Detour at Sidewalk 2 0] 14AUG18 A | 240CT18 A FPL to Setup Pedestrian De}our a
4020 FPL to Pull Wire/ Terminations 15 15| 01INOV18 21NOV18 L u-:l FPL to Pull Wire/Terminlations
4040 FPL to Energize Light Poles 10 10| 22NOV18 05DEC18 FPL to Eneraize LichtI F%ol:es
4050 Asphalt/Concrete Restoration 15) 15| 22NOV18 12DEC18 Asphalt/Concrete Rgstorat
4060 Landscape & Irrigation Restoration 10 10| 13DEC18 27DEC18 Landscape & Irrlqatlon H
4090 Bid Unit #4 Substantial Completion 0 0 27DEC18 "Bid Uni
A-41 Pump Station v
Preconstruction n
4100 Bid Packages to Subs 5 0] 23MAR18 A | 26APR18 A Packages to Subs : : :
4105 Subcontractor Bids Due 10 0] 26APR18 A | 10MAY18 A jubcontractor Bids Due T
| WT Prepares Analvsis & Submit to Owner 10 0l 11MAY18 A 18MAY18 A =F'ﬂ WT Prenares Analugis & Sithmit tn OQwner T
4115 Town Councill Engineer Approves WT Proposal 15 0] 18MAY18 A | 12JUN18 A Town CounciI/Enginleer Approves WT Proposal nin
4120 Town Issues Change Order / PO 3 0] 12JUN18 A 28JUN18 A g Town Issues Chanae Order / PO N
4125 WT Issues Contracts to Subs 10 0] 12JUN18 A 18JUL18 A 4
(I |
(I |
(|

4200 Submittals from Subs

20

18JUL18 A

300CT18

4230 Engineer Reviews/Approves Controls Submittals

10

26JUL18 A

20AUG18 A

4220 Engineer Reviews/Approves Submittals
Pemits
4300 | WT Submit for Town Permit

10

10|

ajlo|lo|o

31JUL18 A

0| 28JUN18 A

06NOV18

| Submittals from Subs 1
Enaineer Reviews/Appbroves Controls Submi

Engineer Reviews/Approves Su

| 28JUN18 A

4310 Town Issues Permit
Procurement

4410 | Procurement of Controls Equipment

30

80|

0] 28JUN18 A

30| 20AUG18 A | 04DEC18

19JUL18 A

—==L \WT Submit for Tqwn Permit
et Town Issues Permit

1
v
v
LI |
(I
) Procurement of Contrpls Eq

4400 Procurement of General Materials 35 15| 29SEP18 A | 27NOV18 Procurement of General Matq
Construction 1 1 nan
4505 | Roof 15] 5] 150CT18 A | 4DEC18 Roof ' 1 1
Startdate  13MAR17 [== Early bar
Finish dat 29AUG19 iti - i
D.:t.: datae e Z9AUGT9 Thev\\ll\_lhltmg Turner Czptra;trl‘ :g go. . Progress bar
Rundate __ 240CT18 Town Wide Undergrounding - Sout B Critical bar

Page number 3A
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CONSTRUCTION SCHEDULE

@S ummary bar

¢ Start milestone poin

¢  Finish milestone poi




Act Descripti Orig Rem Early Earl 2017 2018 29
5 ption Dur  Dur Start Finig MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY |
4500 Mech Demo/Bypass Pump/Temp Vent 15] 15| 286NOV18 | 18DEC18 L= Mech Demo/Bvpass Pym
4575 Lightning Protection 5 5| 05DEC18 11DEC18 Fr-Lightning ProteCtiOnT| 11
4510 Mechanical Installations 30 30| 19DEC18 31JAN19 Mechanical Ilnstalle
4515 Electrical Demo 35 35| 04JAN19 21FEB19 I I'EIgctricaIIDlemg
4520 Remove and Rewind_Pumps 20| 20| 07JAN19 01FEB19 f ' Remgve and Rewi
4525 Bypass Pumping 80| 80| 07JAN19 26APR19 . : - Bypa:
4535 Reinstall Pumps 15] __15] 04FEB19 22FEB19 11 1==2 Reinstall Pumg
4540 Electrical Rough 25] 25| 08FEB19 14MAR19 i === Electrical Rg
4545 Instrumentation & Controls 30 30] 08MAR19 18APR19 |-=F.b |I strun
4550 Electrical Final 15 15| 10APR19 30APR19 I—I Elect
4530 Mechanical Final 20 20| 17APR19 14MAY 19 1 M4
4555 Start-up / Commissioning 10 10| 15MAY19 28MAY19 l L|=u=
4560 Dismantle Bypass & Temp Ventillation 10 10] 24MAY19 06JUN19 1
4565 Sitework/Restoration (excludes asphalt apron) 10 10| 31MAY19 13JUN19 (= o=
4570 Closeout 10]  10] 14JuN19 27JUN19 1=
Phipps Ocean Park Restroom Building : : :
Preconstruction i
5030 Invitation to Bidders 5] 0l 0IMARIBA | 0BMAR18 A Invitation to, Bidders i
5040 Proposals from Bidders 10 0] 06MAR18 A | 20MAR18 A Prooosa|§ from Bidders n
5050 WT Analysis & Submit Proposal to Town/Engineer 5] 0] 26MAR18A | 05APR18 A es& ' WT Analysis & Submit Proposal to Town/Engineer r
5060 Town Issues PO to WT 0] 05APR18A | 25APR18 A Town Issues PO to WT i
Permits TTT
5070 ] WT Submit for Town Permit 0] 25APR18 A | 02MAY18 A \WT Submit for Town Permit : : :
5080 Town Permit Issued 0] 02MAY18 A | 29MAY18 A Town Permit Issued 1y
Procurement HH
5100 WT Prepare/Executes PO with CXT 5 0| 25MAY18 A | 06JUN18 A WT Prepare/Executes PO with CXT i
5105 WT Issues Contracts to Subcontracts 10 0] 22MAY18 A | 11JUL18 A | WT Issues Con:tracts to Subcontracts LR
5110 WT Schedule onsite Meeting with CXT 5 0] 06JUN18 A 20JUN18 A “WT Schedule onsi}e Meeting with CXT o
5115 Submittals from Subs 10] 0| 15)UN18 A | 28SEP1B A ' Submittals from Subs i
5120 WT returns Color/Texture & Install Questionnaire 2 0| 20JUN18 A 21JUN18 A T returns Color/'[exture & Install Questionnairg . I. :
5130 CXT Prepares Manuf Instructions (MI) Shops 10 0] 06JUL18 A 03AUG18 A CXT Preoarles Manuf Instructions (MI) Shopq |
5150 Engineer Reviews Shops/Submittals 10 0] osJuL18 A | 28SEP18 A % Engineer Reviews Shops/Submittals |
5155 CXT prepares signed and sealed shops from MI 20 O] 03AUG18 A | 11SEP18 A CXT prevares sianed and sealed shqos |
5160 Procure Restroom Building 67 15| 11SEP18 A | 13NOV18 %Procure Restroom Buildiqq 1
5165 Deliver Restroom Building to Jobsite 5 5| 14NOV18 20NOV18 Deliver Restroom Building to J
Construction HH
5200 Mobilization 1 0] 27JUN18 A 27JUN18 A = \obilization i
5205 Install/Demo Construction Fence 3 0] 27JUN18 A 28JUN18 A Install/Demo Construction Fence (I |
5210 Address Overhead Lines in Parking Lot 5 o] 27JuN18 A | 27JUN1B A Address Overhea:c:l Lines in Parkina Lot i
5215 Notify Archaeologist 3] o[28)uN1BA | 03UUL18 A Notify Archaeologist wany
5220 Camera/Sign Removal/Parking Meter Protect 1 0] 28JUN18 A 13JUL18 A Camera/Sian Rgmnval/Parkina Meter Protect' 11
5204 Tree Relocation/Protection 5| 0|03JUL1BA | 03JULT8 A Tree Relocation/Protection i
5226 Landscape Demo & Temp Irrigation 5 0] 03JUL18 A 06JUL18 A %andscaoe Dem:gl) & Temp Irriaation : : :
5229 Electrical Disconnect/Setup Temp Power 2 0] 12JUL18 A 13JUL18 A Electrical Discqpnect/Setup Temp Power il
5231 Cut & cap existing Plumbing (Water/Sanitary) 2 0] 16JUL18 A 17JUL18 A Cut & cap exisltina Plumbina (Water/Sanita )I 1
5234 Demo Buildings 3 0] 24JUL18 A 26JUL18 A Demo Buildiqgs rrl "
5237 Adjust Existing Water Supply Line (depth) 3 0] 13SEP18 A 14SEP18 A Adiuqt Existina Water Supplv Line d.eptb
5239 Layout Building Pad/Grades 1 0] 21SEP18 A 24SEP18 A Laygut Building Pad/Grades TH
5350 Rough Grade Site 2 0] 24SEP18 A 26SEP18 A Rouah Grade Site |
5243 Rough-in Plumbing & Electrical to Building 5 0| 25SEP18 A | 240CT18 A Rough-in Plumbing & Electrical to
5340 Prep Building Pad 1 1] 240CT18 240CT18 Prepo Buildina Pad (I |
5249 Set Building 2 2| 21NOV18 22NOV18 I Set Buildina (I |
5247 Final Grade of Pad / Sidewalk 1 1] 23NOV18 23NOV18 1 Final Grade of Pad / Sidewalk
5251 Concrete Flatwork 2 2| 23NOV18 26NOV18 Concrete Flatwork i
5255 Final Electrical & Plumbing Connections 3 3| 23NOV18 27NOV18 "Final Electrical & Plumbing C
Start date 13MAR17 = Early bar
Eintiszdtate giggﬁg The Whiting-Turner Contracting Co. Progress bar
ata date H :
R e 210CT1s Town Wide Undergrounding Ph1 - South Gritical bar
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CONSTRUCTION SCHEDULE

@S ummary bar

¢ Start milestone poin

¢  Finish milestone poi




2017 2018 2019

/[\Bt Description %ﬂ? %%T Eg!}{ ,'_—Elﬁg MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY |
5259 Trellis Installation 4 4] 23NOV18 28NOV18 U Trellis Installation 11
5261 Landscape/|rrigation 3 3| 29NOV18 03DEC18 o Landscape/Irrigation | | |
5265 Readjust Temp Fencing 2 2| 04DEC18 05DEC18 Readiust Temp Fencina I
5269 Replace Parking Signs/Camera/Parking Meter 3 3| 04DEC18 06DEC18 Replace Parking Signs{Ca
5271 Temp Striping 2 2] 06DEC18 07DEC18 Temp Striping t

Parking Lot Lighting

e e e e e e ],

1
T
1
1
5300 Town issues CO for Parking Lot Lighting 0 0] 18JUN18 A © Town issues CO fqr Parking Lot Lighting : :
5307 Town executes Easement Agreements 20 0] 18JUN18 A 15AUG 18 A ITown exeputes Easement Ac]reements,I ]
5311 FPL Conduit and Handhole Procurement 20 0] 09JUL18 A 31JUL18 A "FPL Conduit and Handhole Procurement
5314 Mobilization 1 0] 27JUL18 A 27JUL18 A Mobilization ]
5319 Locates 1 0] 27JUL18 A 27JUL18 A Locates 1
5322 Potholing 2 0] 30JUL18 A 30JUL18 A Potholina 1
5325 Conduit Installation 5 0] 31JUL18 A 03AUG18 A Conduit Installation (]
5328 | Handhole |nstallation 2 0l 03AUG18 A Q7AUG18 A IHnndhnIn II <tallatinn i
5331 FPL Pole & Fixture Procurement 30 5| 15AUG18 A | 300CT18 | FPL Pole & Fixture Procurement
5342 Remove Existing Pole / Fixtures 2 0] 240CT18 240CT18 Remove Existina Pole / Fixtyres '
5335 FPL Set Pole / Fixtures / Cable 5 5| 310CT18 06NOV18 - FPL Set Pole / Fixtures / Cable |
5339 FPL/Wilco Conversions 2 2| 07NOV18 08NOV18 3FP|_NV|I(:0 Conversions : : .
5347 Restoration 2] 2JooNovis | 12NOv18 =1 Restoration 1
Ibis Isle Watermain Crossing fi a
(I |
5400 Town issues CO for Watermain Crossing 0 0| 09MAY18 A €@ Town issues CO for Watermain Crossing T
5403 Submittals from Sub 10 0] 09MAY18 A | 30MAY18 A Submittals from Sub (]
5407 Precon Meeting (Scope Revised to be Repriced) 1 0] 26JUL18 A | 26JUL1B A recon Meetjna (Scope Revised to be Regriced)
5411 2nd Precon Meeting with Ton/CWPB/JD/WT/MR 1 0] 10AUG18 A | 10AUG18 A 2nd Precorlw Meeting with Ton/CWPB/JD/WT/M
5415 Revised Submittal from Sub 3] ol27auG18A | 31AUG18 A Revised Submittal from Sub r
5419 WT/KHA/JD coord. Meeting 10] 0| 28AUG18 A | 28AUG18 A WT/KHA/JD coord. Meeting wany
5423 Mobilzation o] ol 13sEP18 A : Mobilization r
5429 Setup MOT/Locates 1] 0| 13SEP18 A | 14SEP1B A Setup MOT/Locates o
5431 Restraints/Unload & Fuse Bypass Pipe 1 0] 14SEP18 A 17SEP18 A Rest[amts/UnIoad & Fuse Bvpass P|oe
5435 Build/Pour Thrust Blocks 1 0| 14SEP18 A | 14SEP18 A Build/Pour Thrust Blocks .
5439 Install & Test tapping Sleeve and Valve 1 0] 18SEP18 A 19SEP18 A Instqll & Test tabpina Sleeve and V@Iye
5442 Install 8x4 Wet Taps/Connect 4" Bypass 1 0| 18SEP18 A | 19SEP18 A ==J Install 8x4 Wet Taps/Connect 4" vaas<
5445 Install Linestops/Fittings/8" GV/Remove LS 1 0] 18SEP18 A | 19SEP18 A Instqll Linestops/Fittinas/8" GV/Rgmoye|
5449 Construct Aerial East to West/Flush/Connect 3 0| 19SEP18 A | 21SEP18 A Con|struct Aerial East to West/FIu:sh/(;o'
5458 Field Measure/F abricate Fan Guards 15 0] 21SEP18 A | 28SEP18 A FieJd Measure/Fabricate Fan Guards
5452 Pressure Test/BacTs 3 0| 24SEP18 A | 26SEP18 A Pre§sure Test/BacTs Tl
5465 Bact T Results to Engineer 2 0] 27SEP18 A | 020CT18 A | Bact T Results to Enaineer nan
5471 Open 8"/Remove Bypass/Plug 4" GV 1 0| 28SEP18 A | 28SEP18 A Op:an 8"/Remove Bypass/Plug 4" GV 1
5462 Install Fan Guard 1 0] 100CT18 A | 100CT18 A Install Fan Guard i
5475 Restoration/Asphalt Patch 2 2] 240CT18 250CT18 t Restoration/Asphalt Patch '| 1111
----------- I
(I |
(I |
6000 Substantial Completion 1 1] 28AUG19 28AUG19 L1
6010 Punchlist 0 0] 29AUG19
6020 Final Completion 1 1] 29AUG19 29AUG19
Start date 13MAR17 = Early bar
Finish date  29AUG19 The Whiting-Turner Contracting Co. Progress bar
Data date 240CT18 . :
R e 210CT1s Town Wide Undergrounding Ph1 - South Gritical bar
Page number 5A CONSTRUCTION SCHEDULE -
Summary bar
¢ Start milestone poin
© Primavera Systems, Inc. @  Finish milestone poi




Underground Utility Project Budget
Project Financial Summary
November 30, 2018

Page 1

Expenditures Original OPC | Updated OPC Budget Actual % Expended
Phase 1 $ 12,620,000 | $ 12,900,000 | $ 12,642,040 | $ 11,264,268 89.1%
Phase 2 S 9,170,000 | $ 9,710,000 | $ 5,382,339  $ 1,219,349 22.7%
Phase 3 $ 10,910,000 | $ 11,360,000 | S 1,222,094 | $ 746,570 61.1%
Phase 4 $ 10,370,000 | $ 10,910,000 | $ 1,306,043 | $ 261,536 20.0%
Phase 5 $ 14,090,000 | $ 14,850,000 | $ 81,087 | $ 250 0.3%
Phase 6 $ 16,820,000 | $ 17,690,000 | $ - s -
Phase 7 $ 11,730,000 | $ 12,220,000 | $ - s -
Phase 8 $ 12,300,000 | $ 12,890,000 | $ - s -
Other $ 570,000 | $ 980,414 | $ 980,414 | $ 1,888,327 192.6%
Total Project Costs To Date* S 98,580,000 | $ 103,510,414 | $ 21,614,017 | $ 15,380,300 71.2%
* Updated OPC includes estimated AT&T credit
Total Other Costs Outside Underground Budget $ 929,169 | $ 1,420,107 | 152.8%|
Total Underground Project Costs $ 22,543,186 | $ 16,800,407 | 74.5%|
Opinion of Cost - Master Plan 98,600,000
AT&T and Comcast Additional Project Costs 6,700,000
AT&T Credit - TBD
FPL Credit (3,300,000)
Total Project Budget $ 102,000,000
% Budgeted/Encumbered To Date Project Costs 21.19%
% Spent to Date - Project Costs 15.08%

Project Revenues Received
Revenues Budget Actual % of Budget

Revenues
Prepaid Assessments Reserved S 11,591,500 0.0%
Assessment Revenue Reserved S 5,080,000 | $ 4,258,316 83.8%
Commercial Paper S - Paid off w/GO bond 0.0%
Town Owned Property Prepaid Assessments S 2,797,291 | $ 2,797,291 100.0%
Interest on Assessment Escrow S - S 231,673
Interest S 12,000 | $ 221,781 1848.2%
GO Bond Proceeds S 60,500,000 | $ 60,499,897 100.0%
1 Cent Sales Tax S 2,500,000 | $ 1,000,000 40.0%
Other
Kevin McGann - CO #9 S 34,900
Donations - Civic Association S 49,250 | $ 49,250 100.0%
Transfer from (307) Fund CIP S 760,200 | S 760,200 100.0%
Transfer from (001) General Fund - PM Salary S 130,000 | $ 130,000
Total Project Revenues 3 71,828,741 | $ 81,574,809 113.6%




Underground Utility Project Budget
Phase 1 Project Costs

Page 2

November 30, 2018
Original OPC Updated OPC Budget Actual % Expended
Project Engineering
Task 2.1 - Detailed Design North End 590,000 472,063 472,063 100.0%
Task 2.2 - Detailed Design South End 740,000 619,411 619,411 100.0%|
Task 2.3 - Permitting Assistance 17,790 17,790 100.0%
Task 2.4 - Bid Phase Assistance 42,166 42,166 100.0%
Task 2.5 - Meetings - Design Phase 125,399 125,383 100.0%
Legal Sketch and Description - Easements 34,000 27,215 80.0%)
Subtotal Design Phase S 1,330,000 |$S 1,400,000 |$ 1,310,829 |S 1,304,028 99.5%
Construction Costs
Phase 1 North Construction
Preconstruction S 19,720 19,720 100.0%,
Burkhardt Construction 5 3,598,144 3,112,720 86.5%
Street Light Conversion S 26,273 26,273 100.0%)
Change Order for AT&T and Comcast Conduit S 371,201 371,201 100.0%)
Utlity Design Costs S 15,595 15,595 100.0%|
Utility Construction Costs (FPL, Comcast, AT&T) S 476,776 416,138 87.3%)
Construction Engineering (KH) S 230,532 165,052 71.6%
S 4,210,000 | $ 4,390,000 | $ 4,738,241 | $ 4,126,699 87.1%
Phase 1 South Construction
Preconstruction 5 22,200 22,200 100.0%,
Whiting Turner Construction S 4,450,977 3,819,624 85.8%)
Change Order for AT&T and Comcast Conduit S 125,147 125,147 100.0%)
Other Approved Change Orders - Additional soil borings at Ibis Isle S 2,200 2,200 100.0%
Utlity Design Costs $ 33,013 33,013 100.0%)
Utility Construction Costs (FPL, Comcast, AT&T) S 1,374,193 1,289,694 93.9%
Construction Engineering (KH) S 283,880 234,592 82.6%)
$ 6,800,000 | $ 6,830,000 | $ 6,291,610 | $ 5,526,470 87.8%
Easement Recording Fees S 347 | S 349
Legal Costs/Easement Acquisition - Jones Foster S 280,000 | $ 280,000 | S 301,359 | S 306,723 101.8%
Total Phase 1 Costs $ 12,620,000 | S 12,900,000 | $12,642,040 | S 11,264,268 89.1%




Underground Utility Project Budget
Phase 2 Project Costs
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Original OPC |Updated OPC Budget Actual % Expended

Phase 2 Design
Kimley Horn
Task 1.1 Phase 2 North Design 335,000 360,000 | $ 281,304 | S 281,304 100.0%
Task 1.2 Phase 2 South Design 400,000 420,000 | S 335,353 | $ 318,585 95.0%
Task 1.3 Permitting Assistance North and South S 12,674 | S 6,337 50.0%
Task 1.4 Bid Phase Assistance North and South S 40,565 | $§ 32,842 81.0%
Task 1.6 Meetings North and South S 136,617 | S 82,289 60.2%

Total Phase 2 Design $ 735,000 | $ 780,000 | S 806,513 | $ 721,357 89.4%
Construction Costs
Phase 2 North Construction

Preconstruction 5 35,000 31,970 91.3%

Burkhardt Construction $ 4,015,865 202,103 5.0%

Approved Change Orders $ =

FPL Design Cost S 11,759 1,350 11.5%

ATT Design Cost S 5,000 0.0%

Comcast Design Cost S 4,582

Utility Costs (FPL, AT&T) S 64,472

Construction Engineering (KH) S 248,121 | S 29,297 11.8%

Total Phase 2 North Construction 3,800,000 4,000,000 | $ 4,315,745 | $ 333,775 0.0%
Phase 2 South Construction -

Preconstruction S 35,000 -

Whiting Turner Construction

Approved Change Orders $ -

FPL Design Cost S 13,330 14,200 106.5%

ATT Design Cost S 5,000

Comcast Design Cost S 4,582

Utility Costs (FPL, Comcast, AT&T) S -

Construction Engineering (KH) -

Total Phase 2 South Construction 4,435,000 4,730,000 | $ 53,330 | $ 18,782 35.2%
Easement Acquisition 200,000 200,000
Kimley Horn Easement Assistance
Task 1.5 Easement Assistance North 5 64,936 | S 56,795 87.5%
Task 1.5 Easement Assistance South S 77,466 | S 62,749 81.0%
Surveys
Task 1.7 Legal Sketch North S 14,020 | $ 13,818 98.6%
Task 1.7 Legal Sketch South 5 16,725 | S 9,141 54.7%
Advertising S 1,101
Jones Foster - Legal S 25,000 | S 265 1.1%
American Acquisition Group S -
Temp Services 5 5,000 0.0%
Recording Costs S 3,605 | S 1,568 43.5%

Total Easement Acquisition Costs 200,000 200,000 | $ 206,752 | $ 145,436 70.3%
Total Phase 2 Costs $9,170,000 | $9,710,000 | S 5,382,339 | $ 1,219,349 22.7%
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Original OPC | Updated OPC

Budget

Actual

% Expended

Phase 3 Design

Kimley Horn

Task 1.1 Phase 3 North Design

S 325,000 | S 350,000

288,851

133,090

46.1%

Task 1.2 Phase 3 South Design

S 535,000 | $ 580,000

503,260

218,845

43.5%

Task 1.3 Permitting Assistance

13,739

0.0%

Task 1.4 Bid Phase Assistance

36,834

0.0%

Task 1.5 Meetings

101,652

2,831

2.8%

Deductive Change Order (Scope Change)

(49,840)

0.0%

Total Phase 3 Design

S 860,000 | $ 930,000

v nlwnlnlnln|n

894,496

$

354,766

39.7%

Construction Costs

Phase 3 North Construction

$ 3,700,000 [ $ 3,850,000

Preconstruction

Construction

Approved Change Orders

FPL Design Cost

12,850

ATT Design Cost

Comcast Design Cost

Construction Engineering (KH)

Daniella Construction - Nightingale/LaPuerta - Townwide portion

243,470

FPL Nightingale/LaPuerta - Townwide Portion

74,900

Comcast Nightingale/LaPuerta - Townwide Portion

8,885

AT&T Nightingale/LaPuerta Townwide Portion

W |n|nln

30,555

Total Phase 3 North Construction

$ 3,700,000 | $ 3,850,000

$

12,850

357,810

0.0%

Phase 3 South Construction

$ 6,090,000 | $ 6,320,000

Preconstruction

Construction

Approved Change Orders

FPL Design Cost

11,359

ATT Design Cost

Comcast Design Cost

Construction Engineering (KH)

Total Phase 3 South Construction

$ 6,090,000 | $ 6,320,000

$

11,359

0.0%

Easement Acquisition

$ 260,000 | $ 260,000

Kimley Horn Easement Assistance

Task 1 Easement Assistance North and South

235,953

33,994

14.4%

Surveys

Task Legal Sketch South

v

37,436

Jones Foster - Legal

wn

25,000

American Acquisition Group

Temp Services

5,000

Recording Costs

Total Easement Acquisition Costs

S 260,000 | $ 260,000

$

303,389

33,994

11.2%

Total Phase 3 Costs

$ 10,910,000 | $ 11,360,000

$

1,222,094

746,570

61.1%
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Original OPC

Updated OPC

Budget

Actual

% Expended

Phase 4 Design

Kimley Horn

Task 1.1 Phase 4 North Design

S 402,000

S 435,000

312,317

109,311

35.0%

Task 1.2 Phase 4 South Design

S 413,000

S 435,000

451,284

146,667

32.5%

Task 1.3 Permitting Assistance

14,468

0.0%

Task 1.4 Bid Phase Assistance

37,899

0.0%

Task 1.6 Meetings

77,911

2,642

3.4%

Total Phase 4 Design

S 815,000

S 870,000

wv|nlunluninium

893,879

wvnunlunuunininm

258,620

28.9%

Construction Costs

Phase 4 North Construction

4,605,000

4,820,000

Preconstruction

Construction

Approved Change Orders

FPL Design Cost

3 12,757

ATT Design Cost

Comcast Design Cost

Utility Costs (FPL, Comcast, AT&T)

Construction Engineering (KH)

Total Phase 4 North Construction

$ 4,605,000

$ 4,820,000

S 12,757

0.0%

Phase 4 South Construction

4,710,000

4,980,000

Preconstruction

Construction

Approved Change Orders

FPL Design Cost

S 13,160

ATT Design Cost

Comcast Design Cost

Utility Costs (FPL, Comcast, AT&T)

Construction Engineering (KH)

Total Phase 4 South Construction

$ 4,710,000

$ 4,980,000

s 13,160

0.0%

Easement Acquisition

S 240,000

$ 240,000

Kimley Horn Easement Assistance

Easement Assistance (KH)

S 280,270

$

2,915

1.0%

Easement Assistance (KH) -- Switches

S 62,780

Surveys

Legal Sketch

S 38,230

Legal Sketch - Switches

S 4,967

Jones Foster - Legal

American Acquisition Group

Temp Services

Recording Costs

Total Easement Acquisition Costs

S 240,000

S 240,000

S 386,247

$

2,915

0.8%

Total Phase 4 Costs

$ 10,370,000

$ 10,910,000

$ 1,306,043

$

261,536

20.0%
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Original OPC

Updated OPC

Budget

Actual

% Expended

Phase 5

Kimley Horn

Task 1.1 Phase 5 North Design

-

520,000

W

560,000

0.0%

Task 1.2 Phase 5 South Design

wn

600,000

W

640,000

0.0%

Task 1.3 Permitting Assistance North

0.0%

Task 1.3 Permitting Assistance South

0.0%

Task 1.4 Bid Phase Assistance North

0.0%

Task 1.4 Bid Phase Assistance South

0.0%

Task 1.6 Meetings North

0.0%

Task 1.6 Meetings South

0.0%

Total Phase 5 Design

$ 1,120,000

$ 1,200,000

0.0%

Construction Costs

Phase 5 North Construction

$ 5,890,000

$ 6,200,000

Preconstruction

Construction

Utility Costs (FPL, Comcast, AT&T)

Construction Engineering (KH)

Total Phase 5 North Construction

$ 5,890,000

$ 6,200,000

0.0%

Phase 5 South Construction

$ 6,750,000

$ 7,120,000

Preconstruction

Construction

Utility Costs (FPL, Comcast, AT&T)

Construction Engineering (KH)

Total Phase 5 South Construction

$ 6,750,000

$ 7,120,000

0.0%

Easement Acquisition

S 330,000

S 330,000

Kimley Horn Easement Assistance

Easement Assistance

75,696

250

Surveys

Legal Sketch

5,391

Jones Foster - Legal

American Acquisition Group

Temp Services

Recording Costs

Total Easement Acquisition Costs

S 330,000

$ 330,000

81,087

250

0.3%

Total Phase 5 Costs

$14,090,000

$14,850,000

81,087

250

0.3%
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Master Plan Budget Actual % Expended
Task 1.1 - Data Collection & GIS Base Mapping S 88,021 | S 88,021 100.0%
Tash 1.1a Data Collection for Future Communications S 23,511 $ 23,511 100.0%
Task 1.2 - Conceptual Designh and Master Plan S 161,756 | S 161,756 100.0%
Task 1.3 - Project Sequencing and Phasing S 31,244 | $ 31,244 100.0%
Task 1.4 - Assessment of Traffic Impacts S 77,660 | $ 77,660 100.0%
Task 1.5 - Project Delivery Methods S 17,448 | S 17,448 100.0%
Task 1.6 - Master Plan Document S 45,053 | S 45,053 100.0%
Task 1.7 - Meetings Master Planning Phase S 113,135 | $ 113,123 100.0%
Task 1.8 - Master Plan Second Half S 40,067 | S 40,067 100.0%
Subtotal Master Planning S 597,895 | $§ 597,883 100.0%
Comcast Preplanning - Master Plan S 12,015
Community Outreach S 282,519 [ S 198,788 70.4%
Peer Review Study - Patterson & Dewar ($50,000 Offsetting Revenue) S 100,000 [ S 100,000 100.0%
Commercial Paper Issuance Cost S 200,675
Commercial Paper Fees S 52,252
Commercial Paper Interest S 243,096
GO Bond Closing Costs S 483,618
Total Other Project Costs S 980,414 | $ 1,888,327 192.6%
Related Costs Outside of the Underground Project Budget
Budget Actual % Expended
Costs paid from (307) Fund CIP
Underground City of Lake Worth Section
Project Design S 25,231 | S 24,430 96.8%
Project Construction S 351,081 [ S 260,962 74.3%
Project Construction Engineering S 11,607 | $ 10,156 87.5%
Utility Cost (FPL, Comcast, AT&T) S 134,333 (S 127,531 94.9%
Project Meeting Attendance S 3334 | $ 2,914 87.4%
Total Lake Worth Section S 525,586 | S 425,993 81.1%
Ibis Way PGD Improvements S 14,583 | S 14,583 100.0%
General Fund Costs
Goldmacher v TPB Legal and Other Costs S 183,701
Kosberg v TPB Legal and Other Costs S 343,705
PBT Real Estate v TPB S 124,403
Gardner, Bist Bowden, Bush (Shef Wright) S 24,529
Project Manager -Pay and benefits S 265,000 | S 196,248 74.1%
Telecommunications Consultant S 89,000 | S 83,210 93.5%
Peter Brandt (Contract Negotiations) S 35,000 | $ 23,735 67.8%
Total Related Costs Outside of the Budget S 929,169 | $ 1,420,107 152.8%




U.S. Rate Forecasts

10-Year Treasury Yield Forecast
Citi forecasts a muted interest rate environment through the second half of
2018, while the street’s is elevated
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Rate Forecasts

5-Year Treasury Current  4Q18 1Q19 20Q19 3Q19 40Q19 1Q20

2.90%

Citi’s Forecast 2.88% 2.75% 2.90% 2.90% 2.90% 2.90%

10-Year Treasury Current  4Q18 1Q19 20Q19 3Q19 4Q19 1Q20

2.80% 2.85% 2.85% 2.85% 2.85% 2.85%

Citi’'s Forecast

3.05%

Economists’ Consensus 3.21% 3.30% 3.40% 3.45% 3.50% 3.53%

30-Year Treasury Current  4Q18 1Q19 2Q19 3Q19 4Q19 1Q20
290% 2.85% 2.85% 2.85% 2.85% 2.85%

3.40% 3.50% 3.60% 3.65% 3.66% 3.76%

Citi’'s Forecast

3.31%
Economists’ Consensus

Fed Funds Current  4Q18 1Q19 2Q19 3019 4Q19 1Q20

Citi’'s Forecast - 250% 2.75% 3.00% 3.00% 3.00% 3.00%
.25%

Economists’ Consensus 250% 2.75% 3.00% 3.00% 3.25% 3.25%

US Treasury Yield Curve
The US Treasury curve bull steepened over the past week
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Expectations of Next Fed Increase in Rates
After hiking rates in the September FOMC meeting, the next time the Fed is
likely to hike rates is in December

100% . 88% 92% 92% 94%
(
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0%
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m Probability of one or more rate hikes = Probability of two or more rate hikes

m Probability of three or more rate hikes

Source: Current rates and expectation of Fed hike as of November 23, 2018; Citi forecasts as of October 24, 2018; Bloomberg forecasts as of November 23, 2018.
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