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T R A N S M I T T A L /     
   I N T R O D U C T O R Y   
      L E T T E R
June 5, 2018

Attn: Duke Basha
Purchasing Manager
Town of Palm Beach
951 Okeechobee Road, Suite D
West Palm Beach, FL 33401

Dear Mr. Basha,

Thank you for the opportunity to submit this response for your Request for Proposals to provide Commercial Real Estate 
Brokerage Services to the Town of Palm Beach. Along with the required Request for Proposal forms, included herein, please 
find CBRE’s qualifications, experience, cost proposal and references. The proposal will demonstrate that our firm is the most 
qualified to ground lease the Town’s asset located at 5976 Okeechobee Blvd, West Palm Beach, FL.  This proposal shall remain 
in effect for one hundred twenty (120) days.

We understand the Town’s goal is to ground lease the asset,  which is approximately 27.69 acres of land.  CBRE is uniquely 
qualified to advise and represent the Town on this required real estate transactions given our significant local market knowledge 
and South Florida presence, as well as our experience and understanding of government transactions (transparency, public 
records, public procurement, etc.).  The local broker Christopher Wood will work closely with CBRE’s public sector practice led 
in the Southeast by Lee Ann Korst. Christopher Wood will be the team leader and direct point of contact throughout the term 
of the contract and Lee Ann and Arden Karson, CBRE’s South Florida Senior Managing Director are all authorized to make 
representations for CBRE.  

In this proposal, you will find CBRE’s experience with ground leasing properties, as well as government dispositions throughout 
the State of Florida. All are representative of CBRE’s service delivery model which includes local market expertise and 
unparalleled public sector experience.  

As the world’s largest real estate firm, CBRE has been in business for over 100 years, with over 80,000 employees in over 100 
countries.  Our marketing efforts will provide for maximum exposure to this disposition opportunity and reach thousands of 
potential investors, brokers and developers both in the South Florida region and nationally. We will work with the Town to 
establish the desired marketing timeline, as well as understand the Town’s required real estate processes. 

CBRE’s breadth and depth of resources and experience on similar assignments will allow the CBRE team to hit the ground 
running, should we be fortunate enough to be selected as the Town of Palm Beach’s real estate advisor.

Sincerely,

CHRISTOPHER WOOD    LEE ANN KORST     ARDEN KARSON  
First Vice President       First Vice President   Senior Managing Director
200 East Las Olas Blvd        311 East Park Avenue     777 Brickell Ave, Suite 1100
Fort Lauderdale, FL 33301       Tallahassee, FL 32301   Miami, FL 33131
T: 954 745 5852         T: 850 251 9319    T: 305 374 1000
E: chris.wood@cbre.com      E: leeann.korst@cbre.com  E: arden.karson@cbre.com
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BUSINESS / LEGAL ENTITY
CBRE, Inc. / Corporation
Incorporated in the State of Delaware on December 15, 1971
Restated Certification on July 1, 2014

ORGANIZATION’S MAIN OFFICE ADDRESS 
CBRE’s Corporate Address: 
400 S. Hope Street., 25th Floor 
Los Angeles, CA 90071 
T: + 1 213 613 3333
F: + 1 213 613 3005

OFFICE LOCATION THAT WILL SERVICE THIS CONTRACT
CBRE’s Boca Raton Address:   
5100 Town Center Circle, Tower II, Suite 600
Boca Raton, FL 33486
T: + 1 561 394 2100
F: + 1 561 393 1650

PRIMARY CONTACT
Christopher Wood
First Vice President   
200 East Las Olas Blvd, Suite 1620 
Fort Lauderdale, FL 33301
T: + 1 954 745 5852
E: christopher.wood@cbre.com

R F P  N O .  2 0 1 8 - 3 7

4QUALIFICATIONS &       
    BACKGROUND

The Submittal Package shall include the name and type of firm or organization (corporation, partnership, 
joint venture, etc.) that will serve as the Applicant Firm, and provide the name of the single-entity 
responsible for the Project.

CBRE’S RESPONSE
As requested, below you will find our firm’s information including our Corporate Charter Registration, 
and primary contact. In Tab-3 above, you will find our transmittal letter that briefly describes our 
understanding of the project and work to be done. 
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CBRE Group, Inc. is the world’s largest commercial real estate services and investment firm, with 2017 revenues 
of $337.6 billion and more than 80,000 employees (excluding affiliate offices). CBRE has been included in the 
Fortune 500 since 2008, ranking #207 in 2017. It also has been voted the industry’s top brand by the Lipsey 
Company for 17 consecutive years, and has been named one of Fortune’s “Most Admired Companies” in the 
real estate sector for five years in a row.  CBRE is a publically traded corporation -- shares trade on the New York 
Stock Exchange under the symbol “CBRE.”

CBRE offers a broad range of integrated services, including facilities, transaction and project management; 
property management; investment management; appraisal and valuation; property leasing; strategic 
consulting; asset inventory, portfolio optimization, public sector consulting, public private partnerships, property 
sales; mortgage services, development services, and brokerage services such as purchase and sale, and ground 
leasing. 

The firm that is now CBRE traces its roots to San Francisco in 1906. By the 1940s, that firm, which later became 
known as CB Commercial, grew to become one of the largest commercial real estate services companies in the 
western United States. In the 1960s and ‘70s, the company went public and expanded both its service portfolio 
and geographic coverage to become a full-service provider with a growing presence throughout the United 
States. A timeline of the major milestones in our history is provided below. 

1906 1970s and 
1980s

1990s 2000s CBRE TODAY

Founded in 
San Fran-
cisco

Company 
expands both its 
service portfolio 
and geographic 
coverage to 
become a full-
service provider 
with growing 
presence in 
all major U.S. 
markets
National 
accounts 
program is 
established.
Torto Wheaton 
Research is 
acquired - 
later becomes 
known as CBRE 
Econometric 
Advisors (CBRE-
EA)

First global 
outsourcing 
client is secured; 
company moves 
aggressively 
to accelerate 
growth and 
cultivate global 
capabilities 
to meet client 
demands
CBRE Global 
Investors is 
formed as the 
company’s 
investment 
management 
subsidiary
L.J. Melody 
& Company 
acquired - later 
becomes known 
as CBRE Debt 
& Structured 
Finance.
Acquires leading 
firms to increase 
service offerings 
and becomes 
first real estate 
services firm with 
a platform to 
deliver global 
real estate 
services

2003: CBRE 
becomes 
the largest 
commercial real 
estate services 
leader
2004: Firm 
completes initial 
public offering 
and begins 
trading its Class 
A Common Stock 
on the New York 
Stock Exchange
2005: 
Recognized as 
Fortune 1000 
Company; the 
only commercial 
real estate firm on 
the distinguished 
list
2006: CBRE 
merges with 
Trammell Crow 
Company to 
create a real 
estate services 
firm with 
unprecedented 
scale, scope and 
service offerings

2007: Company 
pledges to 
become carbon-
neutral making 
CBRE the first 
commercial real 
estate services 
company to 
announce such 
a goal
2008: Firm 
becomes first real 
estate services 
company ever 
included among 
the Fortune 500
2011: CBRE 
becomes the first 
global real estate 
services company 
to achieve carbon 
neutrality
CBRE acquires 
ING’s investment 
management 
business in 
Europe and Asia

2012: Wall 
Street Journal 
cites CBRE as the 
best real estate 
brand
2013: CBRE 
acquires Norland 
Managed 
Services Ltd, 
the leading 
provider of 
building technical 
engineering 
services in the 
U.K. and Ireland
2014: CBRE 
voted Fortune’s 
most admired 
real estate 
services company 
for fourth 
consecutive year

CBRE now 
possesses 
the most 
comprehensive 
service offerings, 
broadest 
geographic reach, 
sharpest market 
intelligence and 
brightest talent in 
the industry

The history, ownership, organization, and background of the Applicant Firm shall be provided.

CBRE’S RESPONSE

4QUALIFICATIONS &       
    BACKGROUND
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CBRE IS THE WORLD’S LARGEST COMMERCIAL REAL 
ESTATE SERVICES PROVIDER.

100
Countries

8 0 0 0,
Employees

Offices

450

LEASING

ValueTransactions

$120.3B62,525

SALES

ValueTransactions

25,575 $217.3B

CBRE is the world’s largest commercial real estate service provider. Our leadership comes from an enduring culture of 
client service. Every day we think about new ways to create value for our clients. We are the fastest to launch new 
services, develop market niches, and provide solutions to a swiftly evolving set of client requirements worldwide. Our clients 
harness the power of tens of thousands of local professionals, with intimate knowledge of every major market in the world, 
supported by the broadest spectrum of global intelligence, relationships and experience.

Our fully integrated, global service platform assists clients in seizing the full gamut of real estate opportunities. Our values—
respect, integrity, service and excellence—are the ballast that grounds and guides our efforts. We are expanding our 
longstanding endeavors in corporate citizenship, including one of the industry’s largest global initiatives to curb greenhouse 
gases. CBRE offers clients thought leadership, flawless execution and measurable results.

The reason this is important to Town is that CBRE’s platform and network of brokers will allow for maximum exposure to the 
Town’s asset located at 5976 Okeechobee Blvd, West Palm Beach, FL. We will broadly market the property locally, regionally, 
nationally and even internationally to make sure potential developers and investors are aware of the opportunities.

$337.6
BILLION
GLOBALLY
Transaction Value

R F P  N O .  2 0 1 8 - 3 7
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4QUALIFICATIONS &       
    BACKGROUND

COVERAGE

Employees*  

5 2 83 MIAMI
FT. LAUDERDALE
BOCA RATON

Offices

CBRE is South Florida’s leading commercial real estate services firm. Since establishing a presence in the state more than 35 years 
ago, our firm has been recognized for advising clients across the region and helping them leverage market opportunities to achieve 
their business objectives. With approximately 528 employees, in 3 offices in South Florida, CBRE offers a full range of commercial real 
estate services to fit our clients’ specific needs.

Clients of CBRE South Florida have the best of both worlds— professionals with in-depth local market knowledge combined with the 
global reach and resources of the world’s largest real estate services firm.

NAPLES
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CBRE’s Public Institutions and Education Solutions Group (PIES) is a national division of the company that 
partners with state, county, city and educational institutions to formulate and implement real estate strategies. 
Government and education entities access the specialized services of the PIES group from more than 160 offices 
across the country. As is the case with the Town of Palm Beach, CBRE frequently sees Town clients monetizing real 
estate assets to generate and re-direct revenue to meet the Town’s core mission.
At CBRE, we understand that public and educational entities have specialized commercial real estate 
requirements and face unique challenges in the marketplace, including financial pressures related to funding 
limitations and budget reductions. Public and educational entities also must confront constant pressure to 
accommodate directives without materially increasing staff and resource constraints. Our network of dedicated 
public institution and education advisors provides the full resources of CBRE’s integrated platform to help state 
and local entities solve these challenges. 
The services we most frequently provide our state and local government clients include the following:

P U B L I C  I N S T I T U T I O N S  A N D  E D U C AT I O N  S O L U T I O N S

 »  Acquisition and disposition of owned property
 » Edge of campus development
 »  Real estate portfolio planning and management
 »  Evaluation and structure of public private 

partnerships
 »  Development advisory and financial modeling
 »  Economic development studies
 » Highest and best-use studies
 »  RFP development, distribution and analysis
 » Energy / sustainability consultations

 » Asset valuations
 » Construction cost estimating
 » Facility management
 » Construction / project management
 » Tenant Representation
 » Landlord Representation
 » Facilities Condition Assessments
 » Asset Inventory
 » Public Private Partnerships

P U B L I C  I N S T I T U T I O N S  A N D  E D U C AT I O N  S O L U T I O N S

R F P  N O .  2 0 1 8 - 3 7
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    BACKGROUND
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The below map depicts locations throughout the state where CBRE is or has represented public sector 
clients on brokerage transactions and/or consulting services.

C B R E :  P U B L I C  I N S T I T U T I O N S  &  E D U C AT I O N  S O L U T I O N S  -    
          F L O R I D A  R E P R E S E N TAT I O N

R F P  N O .  2 0 1 8 - 3 7

4QUALIFICATIONS &       
    BACKGROUND
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Provide a description of the qualifications and experience of the firm, and of the techniques, approaches 
and methods vendor will use in providing services to the Town as defined in the document. The submittal 
shall include, but does not have to be limited to: a description of the firm’s client mix, the range to 
transactional support services offered by the firm, any relevant research products offered by the firm, any 
other unique qualifications or capabilities the firm possesses relative to the scope of services requested.

CBRE’S RESPONSE
The Town will have access to specialists in topics that are most relevant for its needs. Our in-house services relevant 
to this assignment include Property Marketing, Research, Location Intelligence,  Valuation & Appraisal, Financial 
Consulting, Capital Markets, and of course Brokerage. We also bring a broker network with specialists in Land 
Services, Industrial Properties, and Logistics. This diversity allows seamless service delivery, economies of scale, 
an existing network of potential developers, and speed to execution, resulting in a more efficient and effective 
transaction for the Town.

CBRE’s Land Services practice is a nationwide 
network of over 100 experienced professionals 
focused exclusively on land transactions. Our 
specialists attain the highest prices for land sales 
because we know the markets, the comps, the 
buyers and the exact path to take to achieve top 
value.

Our professionals are land entitlement and 
disposition experts and offer their extensive 
knowledge of local market conditions, competitive 
land parcels and the regulatory environment 
to assist land owners in forming a strategy 
for maximizing the value of their real estate 
holdings. Land owner, developer and investor 
representation services include:

• Market analysis and feasibility studies
• Strategic site selection 
• Financial analysis 
• Demographic and mapping services 
• Property acquisitions and dispositions

LAND SERVICES 
GROUP

CAPITAL 
MARKETS

CBRE Capital Markets combines investment sales, 
advisory, financing and mortgage banking into a 
single, fully integrated global service offering. As 
the recognized worldwide leader in the real estate 
investment community, our clients have access 
to complete capital markets solutions anywhere 
around the globe. 

VALUATION AND
ADVISORY SERVICES

CBRE’s valuation, advisory and consulting 
services aprovide  comprehensive  valuation,  
advisory  and  consulting  services  for  real  estate  
owners,  investors  and  lenders,  combining our 
specialized expertise and premier technologies 
to deliver industry-leading valuation reports and 
analysis.

• Arbitration and Consultation
• Assessment and Consulting Services
• Collateral Valuation 
• Financial Reporting (Market/Fair Value)
• Foreclosure and Bankruptcy Support
• Government Fair Value
• Initial Public Offerings (IPOs)
• Insurance – Replacement and Indemnity
• Lease and Cost Analysis
• Loan Book Valuation 
• Market Studies (Investment Analysis, 
• Feasibility Studies and Highest/Best Use)
• Mortgage Security
• Net Asset Valuation
• Regular Listed Fund/REIT Valuation
• Rental Review
• Taxation
• Transaction Support

HOTELS/
HOSPITALITY

 
CBRE Hotels knows hospitality worldwide with 
over 385 dedicated hotel experts located in 60 
offices across the globe. Through industry-leading 
perspectives, scale and d eep hotels expertise, CBRE 
Hotels delivers bottom-line impact to hotel clients by 
providing a diverse and unparalleled global network 
of services including capital markets, consulting, 
investment sales, research and valuation.

TRANSACTION 
MANAGEMENT

• Tenant Representation
• Acquisitions and Dispositions
• Sale/Leasebacks
• Lease Terminations
• Valuations/Appraisals
• Lease Administrations
• Financing Strategies
• Market Research
• RFP Oversight and 

Development

                          
• Strategic Portfolio Planning
• Public-Private Partnership
• Market and Financial Analysis
• Workplace Design Strategies
• Lean Six Sigma
• Training
• Supply Chain Optimization
• Development/Consulting
• Revenue Generation
• Portfolio Optimization

PORTFOLIO 
MANAGEMENT

                             
• Construction Administration
• Build-to-Suit
• Move Management
• LEED Consulting
• Cost Estimating/Bidding
• Value Engineering
• Furniture Procurement Oversight
• Project Team Selection

PROJECT 
MANAGEMENT

4QUALIFICATIONS &       
    BACKGROUND
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4QUALIFICATIONS &       
    BACKGROUND
LAND SERVICES GROUP
The CBRE Land Services Group is a network of experienced professionals focused exclusively on land transactions. 
The Land Services Group leverages the vast CBRE platform, drawing on market experts in Capital Markets and 
other retail, office, and industrial Brokerage specialties. 

Chris Wood is a land entitlement and disposition expert and offers his extensive knowledge of local market 
conditions, competitive land parcels and the regulatory environment to assist the Town in forming a strategy for 
maximizing the value of 5976 Okeechobee Blvd, West Palm Beach, Florida. 

                          
• Urban infill and redevelopment
• Mixed-use and multi-housing development
• Ray, entitled and vacant developed residential lots
• Master-planned residential and resort communities
• Retail, office, and industrial development sites
• Agricultural and Ranch

                          
• Property dispositions and acquisitions
• Market analysis and feasibility studies
• Strategic site selection
• Financial analysis
• Financing/equity sourcing
• Market trends and forecasts
• Development consulting
• Highest and best use studies
• Review of strategic alternatives
• Bankruptcy sales

Specialty Areas Services

                          
• 100+ real estate professionals focused on land 

transactions
• 49 offices in the United States and Canada
• Integrated across global CBRE service lines including 

Capital Markets, Global Corporate Services, Asset 
Services, Valuation and Advisory, CBRE Research, 
and Industrial, Retail and Office Brokerage to provide 
seamless global services collaboration

Key Facts

                          
• Group land transaction experience exceeds 1.3 million 

acres and $16 billion in consideration since 2006
• Experience in foreclosures, short sales, note sales and 

bankruptcy
• Clients include the FDIC, major financial institutions, 

corporations, private equity groups, investors and closely 
held family businesses

Proven Performance Cocomar Land - 42 acres commercial/mixed-use 
development site in Coconut Creek, FL

Miramar Residential Land - 120 acres single family 
development site in Miramar, FL
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4QUALIFICATIONS &       
    BACKGROUND
The Applicant Firm should provide examples of projects where the firm provided services on behalf of at 
least five (5) client references of which at least three (3) municipal clients. The firm should demonstrate how 
it interacts with municipal clients and provides and exchanges information relative to the requirements.

CBRE’S RESPONSE
In addition to the required reference form included in Tab 8, we have also provided case studies and associated 
client contacts,  as well as letters of recommendations in Tab 5 - Section 3 - Past Experience. 



DETAILED TECHNICAL 
PROPOSAL Tab Five
RFP NO. 2018-37
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5DETAILED TECHNICAL    
   PROPOSAL
S E C T I O N  1  -  I N T R O D U C T I O N  L E T T E R
An introduction letter introducing the Company including the corporate name (if applicable), address 
and telephone number of principal office, number of years in business and size of staff. Include a 
reproduction of Corporate Charter Registration, if applicable. Indicate the primary person responsible 
for this project. Introduction shall be signed by an individual authorized to bind the firm. Briefly state that 
the Proposer understands of the work to be done, and make a positive commitment to perform and 
complete the project.

CBRE’S RESPONSE
Please see above Tab 3 - Transmittal/Introductory Letter. Also, please see Tab 4 - for our firm qualifications and 
information requested above. 

S E C T I O N  2  -  A P P R O A C H  T O  T H E  P R O J E C T
The proposal shall include a description of the proposed service, with any exhibits or documentation 
deemed essential, addressing the following phases of the proposed service:
  
  
 
Overall approach and methods to achieve a fully functional project

CBRE’S RESPONSE
CBRE’S APPROACH TO PROJECT
Throughout this proposal, we will make the case that CBRE is the best choice to represent the Town of Palm 
Beach for several reasons that are both superior and unique for the Town. In the following pages, the Town will 
find our firms approach to project, which addresses our overall approach and methods to acquire a ground 
lease that is suitable to meet the Town’s needs. 

CBRE FEATURE PALM BEACH BENEFIT
Palm Beach area specialists 
who know your market

CBRE negotiates from an information advantage, bringing more access 
to pricing data, market trends, and private sector property needs than 
our competitors. Our team of four full time researchers in South Florida 
provide hard analytical data and analysis and regular reports, while our 
local market specialists calibrate this data with the market conditions 
they see on transactions every day. These benefits mean that the Town 
will be represented by a team with better familiarity with current terms in 
the market, and a network of developers and investors we can activate 
for your transactions.

Largest commercial real estate 
services firm in the world

CBRE is the largest commercial real estate firm, which means we have 
the broadest marketing efforts and access to potential investors, brokers 
and developers who may have an interest in ground leasing the subject 
site.
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5DETAILED TECHNICAL    
   PROPOSAL

Describe involvement of Town staff

CBRE’S RESPONSE
CBRE typically employs a collaborative approach with frequent client interaction and input.  While we will fulfill our 
specific responsibilities, we believe the best outcomes result in client input.  We understand that public process and 
approvals are required and want to make sure we fully understand the Town’s requirements in order to successfully 
meet the Town’s goals and priorities. 

Describe the current work load

CBRE’S RESPONSE
The team has multiple ongoing contracts as described above and throughout our proposal. We are prepared to 
dedicate the time necessary to ensure 100% client satisfaction on any potential assignment, and have staffed our 
team with senior, market experienced professionals to ensure that the team has the resources it needs to serve 
the Town of Palm Beach to the highest standard. In addition, CBRE’s managed brokerage model means that if 
additional resources are needed during implementation, we have the capacity and management oversight to 
meet those needs.

CBRE FEATURE PALM BEACH BENEFIT
Dedicated national Public 
Institutions & Education                                   
Solutions practice

The Town is advised by specialists with varied and in-depth experience 
on public sector transactions ranging from vacant land dispositions, 
industrial properties, public-private partnerships, and the sale of other 
unique properties in Florida and nationwide. This feature means that the 
Town will be advised by a team with no learning curve in the public sector 
and the benefit of our experience with peer governments in Florida and 
nationwide.

Most varied services platform 
among our competitors

The Town will have access to specialists in topics that are most relevant 
for its needs. Our in-house services relevant to this assignment include 
Property Marketing, Research, Location Intelligence, Valuation & 
Appraisal, Financial Consulting, Capital Markets, and of course Brokerage. 
We also bring a broker network with specialists in Land Services, Industrial 
Properties, and Logistics. This diversity allows seamless service delivery, 
economies of scale, an existing network of potential developers, and 
speed to execution, resulting in a more efficient and effective transaction 
for the Town 



19

Methodology intended to implement and accomplish the services

CBRE’S RESPONSE
The CBRE team is extremely pleased to present our comprehensive approach to the project and our 
marketing stragegy to marketing the Town’s property at 5976 Okeechobee Blvd, West Palm Beach, Florida. 
Our recommendation is to market the property by targeting developer & business owners (end-users) looking 
to develop these sites either to lease them or occupy them themselves.  
Below is a tentative timeline created with the Town’s interest in mind. 

OUR PROPOSED SCHEDULE IS: 
Project Organization, Analysis, and Marketing: 60 days
Call for Offers: 15 days
Offer Selection and Contract Execution: 30 days
The Town will be represented by a team led by Christopher Wood and Lee Ann Korst.  With CBRE’s extensive 
experience with marketing properties for ground lease, we have the ability to pull additional support as needed 
from the various departments within CBRE such as Valuation and Advisory Services, Location Analytics, Project 
Management (as support to a development), Local and National Research, etc.   

Our approach  is detailed below:

Project Organization 
Outcomes: Updates to project approach, Refined understanding of Town’s 
priorities.

During this preliminary stage, we will meet with the Town to kick-off the assignment and discuss your goals, 
concerns, and priorities for the Town’s property. We will mutually set key performance indicators for the 
transaction so that we can effectively measure our performance against your standards and our internal 
quality metrics, and agree on meeting protocols and reporting formats. During this stage we will sign a listing 
agreement for the property.  

                          Market Analysis 
Outcomes: Market analysis and opinion of value

Following the Project Organization and kick-off phase, CBRE will use our full resources to prepare market 
surveys and economic analyses, estimate the value of the parcels, identify early prospective developers of the 
properties, and prepare a marketing timeline. 

Chris is in the market every day, marketing properties, representing buyers, sellers, and tenants. The team’s 
in-depth market knowledge and understanding of current trends, what developers are looking for, and how 
properties get leased quickly are important differentiators for the Town to consider in our real estate team. 

R F P  N O .  2 0 1 8 - 3 7

5DETAILED TECHNICAL    
   PROPOSAL
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Importantly, CBRE has best-in-class, in house research capabilities.  In the Palm Beach County area, CBRE has 
a research team of 4 people in south, regularly producing market analysis and reports for all of South Florida, 
including West Palm Beach. A sample of the latest reports are screen captured below. 

We will use our research capabilities and market experience to determine an appropriate strategy based 
on current market conditions. The analysis will allow the Town to understand the supply and pricing context 
in which your objectives can be met. CBRE’s market analysis will:

• Establish the overall direction of the market and trends within sub-segments of that market

•  Identify alternatives to ground leasing that may meet the Town’s needs while better leveraging the 
market

•  Examine variables that could impact general market conditions, such as demographic shifts, political 
changes, new and redevelopment projects, foreclosures, etc.

R F P  N O .  2 0 1 8 - 3 7

5DETAILED TECHNICAL    
   PROPOSAL
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Marketing
Outcome: An energized market prepared to draft competitive offers

At CBRE we bring many strategies for effective marketing of public property and a track record of success in 
doing so. We take great care in how we engage the marketplace on behalf of our clients, both prior to official 
solicitations and during the actual solicitation process. We are committed to engaging the market appropriately 
with respect to timing, asset positioning, and marketing strategies. 

When you choose CBRE, you receive: 

Unmatched Insights
CBRE delivers an informed perspective, 
an understanding of leading-edge
practices across markets and an 
unmatched ability to invest in the 
most effective tools and
technologies. 

Dedicated Resources
CBRE has skilled teams across the
 country committed exclusively to 
developing world-class marketing 
materials.

Scalable Strategy
We achieve effective marketing through 
strategic use of only the most compelling 
tactics for your budget and goals. 

Compelling Technology
CBRE is continually investing in 
our evolving marketing technology 
platform. We are committed to 
leveraging the best technologies
for your property.

R F P  N O .  2 0 1 8 - 3 7
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We will develop a custom strategy for the Town, but only after carefully reviewing all previous work, investing 
time to understand stakeholder needs, considering changes in the overall commercial real estate market in the 
region, existing tenants, and completing financial analysis tasks where necessary. 

CBRE will develop and distribute dynamic marketing material to potential developers and investors. 

We go beyond the norm to provide you tactical and strategic marketing well above our competitors. We’re 
laser-focused on the end result: quickly securing targeted developers, and maximizing your financial returns for 
the short-and long-term. We’ll do this by positioning the property through an aggressive, proactive, process-
driven marketing approach. We will execute our marketing strategy for the Town by:

• Creating a clear, concise and strong value proposition 

• Leveraging the best marketing ideas from around the world 

•  Launching an innovative marketing campaign with multiple distribution channels to create market 
awareness. 

• 

These marketing materials will include brochures, websites, mailings, email blasts, flyers, and signage. CBRE will 
also develop other specialty marketing campaigns. CBRE maintains an in-house marketing group that can be 
utilized to develop these materials at no cost to the Town. Our marketing efforts will include:

Sample property Brochure
Sample email campaignS
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Property Website & Virtual Tours: Customized web presence with search engine optimization (SEO) 
capabilities to highlight features and offer detailed views, photos and property specific information. We 
regularly prepare high quality property marketing pages for our public and education clients, a selection 
of which are shown below.

In addition, please visit any of the links to see sample property sites we have prepared for the Florida 
Department of Transportation, the Florida Department of Environmental Protection the City of Miami, and 
the Tallahassee Airport as a sample. We also have numerous examples of public sector marketing outside 
of Florida, such as the State of South Carolina, Dallas County, and the Texas General Land Office.

R F P  N O .  2 0 1 8 - 3 7

5DETAILED TECHNICAL    
   PROPOSAL



24

MARKETING STRATEGY
CBRE uses a variety of marketing tools. The marketing strategy for the Town’s assignments will be customized 
and tailored to the specific challenges and opportunities related to the Town’s asset. However, the below 
marketing means are available and oftentimes utilized. They are intended to give the Town a sense of the 
marketing means CBRE would utilize to market the property.

CBRE utilizes a branding strategy that includes marketing materials used to excite & promote:

»   World-Class Print Collateral
•  Professionally designed print brochures that can be distributed online in PDF version via 

websites and e-mail communications
• The Property Marketing Center (PMC) Unique to CBRE

»    Direct mail/email campaigns
•  E-mails campaigns created in the same theme as our flyers, e-mailed to prospective 

developers and brokers
»   Digital Media Campaigns

• CoStar
• LoopNet
• Xceligent
• SIOR members
• A host of other digital mediums

 » Creative Social Media Campaigns
• Linked In
• Twitter and other social platforms
• Google AdWords
• Blogging

 » Proactive Public/Media Relations
 » Exclusive Broker Marketing Events
 » Direct Broker Outreach
 » Mobile Marketing Applications
 » Marketing boards and welcome suite
 » Enhanced red carpet property tour experience

Our full CBRE network is at the disposal of Town’s
including teams in:

 » Debt & Equity
 » Valuation & Advisory Services
 » Investment Sales / Capital Markets
 » Industrial Specialty Groups
 » Property / Asset Management
 » Global Research
 » Economic Incentives
 » Labor Analytics

Sample BoV

WEBSITES
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Our listing and sale process has been honed through 111 years of experience brokering commercial real 
estate transactions on behalf of our clients. 

The property will be listed on CBRE Deal Flow as well as national listing services LoopNet and CoStar.
 
In addition to these physical marketing tools, we will also conduct property tours to showcase the possibilities 
at 5976 Okeechobee Blvd, West Palm Beach, FL. We will treat the property tour as an opportunity to showcase the 
property for potential developers. We will be present to highlight the site’s features, amenities, neighborhood, 
and other highlights, as well as to dispel or counter any negative perceptions of a property that may exist in the 
market. Flyers and brochures will also be available for the properties.

Call for Offers
Outcome:  Competitive offers delivered to the Town, Fully executed listing 
contract in hand.

As offers are received, CBRE will send them to the Town, with recommendations and evaluations on prospective 
developers. We will recommend well capitalized developers, with a track record of successful closings and 
ready financing.

Once an offer is selected by the Town, CBRE will prepare all transaction documentation, in coordination with 
your legal advisor. As negotiations continue, CBRE will refine its financial models and narrow the alternatives 
at your direction. On the basis of negotiated terms (economic and noneconomic) and the resulting financial 
consequences, and the Town’s final approval, CBRE will prepare a comprehensive Letter of Intent between 
the parties for review and execution. We will represent you in all negotiations, ranging from price, to terms, any 
due diligence issues, and through the closing. 
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S E C T I O N  3  -  PA S T  E X P E R I E N C E
The proposal shall include past performance, including the total number of similar services provided to 
other commercial and/or municipal customers.

The following information shall be included regarding the Company’s experience
Provide a minimum of five (5) references for which you provided a similar service within the past five 
years of the scope and nature required by this RFP. These references must include, as a minimum: name 
of company, contact person, address, and telephone number. References shall include the general 
description of the project, the dates, and whether time lines were met.

CBRE’S RESPONSE
In addition to the required reference form included in Tab 8, we have also provided the following case studies and 
associated client contacts,  as well as letters of recommendations. 

REFERENCE #2

Client name City of Miami

Contact information Jacqueline Lorenzo
Property Manager Specialist
Department of  Real Estate & Asset Management
City of Miami
444 SW 2nd Avenue, 3rd Floor
Miami, FL 33130
T: 305.416.1426
Dates - 2015 to Present
Amount - Varies
All timelines have been met and continue to be met

Services provided Development Advisory, Project Management, Valuation & Advisory

REFERENCE #1

Client name State of Florida\Division of Real Estate

Contact information Tom Berger
Department of Management Services
Office of the Secretary
4050 Esplanade Way
Tallahassee, FL 32399
T: 850.487.9921
Dates - 2008 to Present
Amount - Varies
All timelines have been met and continue to be met

Services provided Disposition of state owned property
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REFERENCE #3

Client name Florida Division of State Lands

Contact information Robbie Parrish
OMC Manager
Bureau of Real Estate Services
3800 Commonwealth Blvd
Tallahassee, FL 32399
T: 850.245.2497
Dates - 2008 to Present
Amount - Varies
All timelines have been met and continue to be met

Services provided Disposition of state owned surplus properties

REFERENCE #4

Client name Pky Properties

Contact information Paresh Patel
101 Chestnut Ridge Rd, #2A
Montvale, NJ 07645
T: 201.573.8110
Dates - 2006
All timelines were met

Services provided CBRE put together JV for mid-rise multi-family project in downtown West 
Palm Beach, Broadstone City Center, located across the street from the 
Brightline Station. 

REFERENCE #5

Client name White Lodging

Contact information Eric Stone
701 East 83rd Ave
Merrillville, IN 46410
T: 219.649.7838
Dates - 2018 to Present
All timelines were met

Services provided Locate/acquired hotel development sites in Palm Beach County

5DETAILED TECHNICAL    
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We have represented public sector and education clients on multiple successful public-private partnerships (P3s) recently. 

City of Miami City of Indianapolis Gallaudet University

Relocation of City administrative 
headquarters, redevelopment of 
James L. Knight Center/Hyatt Hotel, 
and redevelopment of Virginia Key 
Marina.

$50 million redevelopment and 
headquarters relocation for fire 
department headquarters, station, 
and credit union.

1.1 million SF mixed use 
redevelopment providing edge of 
campus amenities and valuable 
revenue for the university.

City of Oldsmar, FL City of Ann Arbor Travis County

8 acre redevelopment adjacent to 
City Hall with an office structure, 
parking garage, retail, interactive 
public park space, restaurant and 
boutique hotel.

$85 million mixed-use 
redevelopment in downtown for 
hotel, residential, public plaza, and 
retail.

$430 million ground lease on 
downtown urban infill parcel; 
proceeds to fund construction of 
new civil and family court complex 
also structured by CBRE.

Oyster School Alexandria City Public Schools City of Austin

P3 for a new bilingual public school 
in Washington, DC. No out of 
pocket cost for the school district 
and delivery was $2m less than 
traditional procurement method.

Development advisor for 10.5-acre 
site in downtown Alexandria, VA. 
The P3 envisioned a new K-8 public 
school, performing arts center, 
public swimming pool and athletic 
field and 800,000+ SF of residential 
and office use.

P3 for new headquarters 
locations for the City’s Planning 
& Development department, 
and power utility, Austin Energy. 
Turnkey transactions for new office 
buildings.
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TENANT REPRESENTATION, DISPOSITION, & 
CONSULTING (2008-PRESENT)
CBRE is one of two firms who have represented the State of 
Florida as a tenant broker since 2008. Since 2012, CBRE has 
completed 115 lease transactions totaling 698,000 SF, serving 
more than 15 different State agencies. In this time, CBRE has 
contributed to the nearly $50M of savings achieved by the 
State.  After the initial contract expiration, the State of Florida re-
bid and in 2014 CBRE entered into a new contract to continue 
providing tenant broker services to the State through 2019.  We 
currently have more than 60 transactions in process totaling 
more than 1.5 million SF.

In addition to tenant representation services, CBRE sells surplus assets on the state’s behalf.  Since 2014, CBRE has 
sold 12 state-owned parcels,  averaging 32.4% above minimum price for the properties, listed in the chart on the 
following page.  CBRE is currently marketing another 30+ properties for DEP, the Division of State Lands and FDOT, 
the Turnpike Division, and has sold over $27 million in property for the state.

PROPERTY
MINIMUM 

BID
WINNING 

BID
COMMENTS

Broward Correctional 
Institution

$8.7M $13.5M 55% above the minimum bid

Hillsborough Correctional 
Institution

$2.9M $3.5M 20% above the minimum bid

Sebring /Highlands County $75k $77k 2% above the minimum bid

Hendry Correctional Institution $3.75M $3.75M Future use will have significant economic impact in a very 
rural region of Florida. The buyer has a contract with the US 
Government and will re-purpose the site and facilities for 
military special operations training to potentially create 190 
jobs. 

Plantation Business Park/
Broward County

$975,000 $2.0M 105% above the minimum bid

G. Pierce Wood Hospital/
Desoto County

$2.49M $2.5M .4% above the minimum bid. The property will be developed 
with a hotel, ATV manufacturing plant, and motocross 
track.  The ATVs will be manufactured and tested for the US 
Department of Defense, which will create approximately 120 
local jobs.

Indian River Correction 
Institution, Vero Beach

$749,000 $850,000 13% above the minimum bid. The property was sold to 
Algae Omega Holdings, Inc., a company engaged in the 
production and processing of algae biomass for personal care 
and nutritional products. Approximately 30 local jobs will be 
created..

Tampa, Florida Department 
of Economic Opportunity 
- Section of Parking Lot on 
Florida Ave

$75,000 $75,000 BravoTampa, owner of a number of Burger King Restaurants 
and a large employer in the Tampa area, needed to 
purchase part of a DEO-owned parking lot to add an 
additional drive-in window lane.  CBRE facilitated the sale and 
PJM handled the parking lot reconstruction after the sale.

STATE OF FLORIDA
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STATE OF FLORIDA
DISPOSITIONS (2008 - PRESENT) 

PROPERTY
MINIMUM 

BID
WINNING 

BID
COMMENTS

Volusia, Florida

Former DJJ Residential Campus

$240,000 $244,000 2% above the minimum bid

Pinellas Park, Florida\DHSMV $167,300 $265,000 58.4% above the minimum bid

Broward, Florida
DJJ Vacant Land

$7,500 $12,500 66.67% above the minimum bid

Chattahoochee, Florida
Department of Environmental 
Protection Vacant Land

$37,500 $41,500 20.29% above the minimum bid

Jay, Florida
Department of Environmental 
Protection Vacant Land

$8,500 $8,700 2.35% above the minimum bid

Lakeland, Florida
DOC Surplus Polk Country

$110,000 $275,000 150% above the minimum bid

Kissimmee, Florida\Vacant Land $2.64M $2.64M

Miami, Florida\Miami Triangle $1.75M $1.85M 5.77% above the minimum bid

Beulah, Florida\Old AG Dairy $99,000 $105,000 6.06% above the minimum bid

Floral City, Florida $69,000 $109,000 57.97% above the minimum bid
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Letters of Commendations or Recommendation may be included in this section.
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CHALLENGE
City of Miami’s Department of Real Estate Asset Management currently 
manages over one hundred leases and licenses of City-owned 
property and additional leases throughout the City’s 30+ square 
miles.  The Department maintains the City’s property inventory 
consisting of approximately 631 parcels including parks, fire 
stations, City administrative buildings, public facilities, vacant 
lots and housing sites. 
The City’s expansion and vast growth has increasingly shaped 
Department’s need to seek a leading Real Estate Firm that 
encompasses a strong understanding of Public Sector and 
the potential challenges that arise with local government and 
municipalities to achieve the highest and best use of several 

key City owned assets.  CBRE has served as the real estate provider for the State of Florida since 2008 and has been 
awarded another 5 year contract which commenced in 2014. Therefore, the City is utilizing the State of Florida 
contract to hire CBRE. 

SOLUTIONS
The City of Miami Real Estate Asset Management Department has partnered with CBRE to provide Tenant-Broker 
and Real Estate Consulting services for the Disposition of the Miami Riverside Center and relocation of the City’s 
administrative facility, the redevelopment of the James L. Knight Center/Hyatt Hotel positioned over 5 acres, 
and the redevelopment Virginia Key Marina consisting of 53 acres, as well as act as the exclusive agent for the 
opportunity to showcase the City by developing a state of the art maritime experience with charters and boat tours 
in the Bayside-Miamarina.   
• CBRE’s Development Advisory and Brokerage Service resources develop proprietary tools optimizing maximum 

exposure for the Disposition and relocation of the Miami Riverside Center.
• CBRE’s Public Institutions, Hospitality/Hotel and Multi-Family Group assignment of the James L. Knight Center/

Hyatt Hotel positioned to focus on achieving the highest and best use and redevelopment for the project.
• Virginia Key Marina assignment executed by CBRE’s Marina Specialty Group and Public Institutions focus on 

thefinancial Profitability and extensive long term growth and stability for Virginia Key and its residents.

CBRE’s global platform and expertise including public sector, capital markets, valuation, hospitality, maritime and 
land services allows the City to reach the national and international audience generating global interest.

RESULTS

• Authored, and developed Offering Memorandum for the Disposition by Sale and Relocation of Miami Riverside 
Center with distribution launched to over 5000 recipients nationwide.  Project’s provides an opportunity for  
the City to generate approximately $1.5M in annual tax revenue and a net present value approaching $50M. 

• Secured proposed operators for the Virginia Key Marina, Virginia Key’s specialized maritime development  
project with capital contribution range of $67M and approaching $100M in fully automated state of the art 
mixed-use marina development; an average base rent minimum of $2.1M; minimum capital contribution of 
$3.4M in proposed construction of municipal parking garage; and a Net Present Value of $50M to $77M over 45 
years. 

• Lead negotiations of ground lease and highest and best use for redevelopment and acquisition of adjacent  
land parcels of the James L Knight/Hyatt Hotel and  G-4 Garage.    

• The City of Miami has additionally engaged CBRE in a variety of projects with our Project Management 
Group including the Construction Consulting and Administrative Services for the renovation and construction 
management.

• CBRE’s global distribution efforts have reached over one hundred thousand international based 
marina-related Industries in over 85 countries.

CITY OF MIAMI
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CASE STUDIES

Market Pompano Beach, FL
Status Closed May 2014
Acres 2
Sale Price $10,500,000
Price/Acre $5,250,000
Highlights CBRE was retained 

by the Herrick Group 
to sell a prime beach 
front development 
parcel in Pompano 
Beach. The property 
is zoned for high rise 
condo development. 
CBRE’s managed bid 
process was highly 
effective in procuring 
full asking price for the 
property which had no 
entitlements.

730 N. Ocean - Sold

Market Pembroke Pines, FL
Status Closed September 2014
Acres 66
Sale Price $13,500,000
Price/Acre $204,500
Highlights CBRE was retained by 

the State of Florida to 
sell a 66 acre surplus 
property that was 
previously operated as 
wormer’s correctional 
facility. CBRE used a 
sealed bid process to 
manage the sale. The 
property was on the 
market for 60 days. 
CBRE set $8,500,000 as 
the minimum bid. The 
property was sold as 
is where is to the City 
of Pembroke Pines. 
Closing is set for the end 
of September.

Pembroke Pines Land - Sold
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Market West Palm Beach, FL
Status Closed 2016
Acres 3
Sale Price $10,000,000
Price/Acre $3,300,000
Highlights CBRE was retailed by 

Pky Properties to sell 
a 3 Acre prime infill 
development site in 
downtown West Palm 
Beach. The site is 
bounded by Datura, 
Evernia, Dixie, and 
Quadrille. The property 
is being developed by 
Alliance Residential 
for a 300 unit mid-
rise luxury apartment 
project. CBRE had 
previously listed and 
sold the property for MB 
Financial Bank to Pky 
Properties.

West Palm Beach Land - Sold

Market Davie, FL
Status Closed 2015
Acres 11
Sale Price $7,200,000
Price/Acre $645,545
Highlights CBRE was hired to sell 

an 11 acre vacant AG 
zoned development 
site abutting the 
Monterra mixed use 
community in Cooper 
City. The property was 
rezoned by Gatlin 
Development for a 
72,000 sf retail center 
to by anchored by a 
Wal-Mart neighborhood 
center.

Pine Island Land - Sold
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Proposer shall provide a list of government experience related to long term ground lease solicitations.

CBRE’S RESPONSE

As requested, below you will find a list of some of CBRE’s related government ground lease experience. 

Site/Owner Size Term Future Use
Fee Simple 

Appraisal | Lease 
Consideration

Closing

Suburban/Confidential ±775 acres 32 years Solar Farm $8.5M Under contract

Suburban/Confidential ±478 acres 32 years Solar Farm $9.5M Under contract

Suburban/Confidential ±620 acres 32 years Solar Farm $12.4M Under contract

Tallahassee Airport ±550 acres TBD Mixed-use TBD Currently engaged

Gallaudet University ±25 acres 85 years 1.1 million square 
feet of mixed-use

Currently engaged

George Washington Uni-
versity

±2.6 acres 60 years Mixed-use $500M 2011

CBD/Travis County ±2 acres 99 years 2 million 
square feet of 
development, 
mixed-use, 
including multi-
family 

$45M | $430M 
Nominal, $82M NPV

July 2017

CBD/Confidential ±4 acres 99 years Multi-family $9M | $109M, $21M Currently engaged

Suburban/TxDOT ±21 acres TBD Mixed-use $9.2M Currently engaged
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The Proposers must hold an active Florida Real Estate Broker License and provide copies of same.

CBRE’S RESPONSE

As requested in section 2.2, below you will find copies of our Florida real estate license, as well as the 
associated brokers licenses.  
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All of these benefits add up to significant advantages for Palm Beach. We close this section with testimonials 
from our clients in Florida and nationwide, and hope to have the opportunity to serve the Town to the same high 
standard. 

“The staff at CBRE are some of the most amazing folks to work 
with. They are very personable, knowledgeable, and a great 

team to work with. Thank you.”
--State of Florida Agency for Persons with Disabilities

“CBRE was instrumental in serving as our real estate advisor to 
not only attract quality restaurants to our campus, but structure 

transactions that made financial and business sense to the 
University.”

--Vice President for Finance and Administration, Butler 
University

“Great partner who provides consistent, excellent customer 
service with constant communication.”

--State of Florida Department of Environmental Protection, 
Division of State Lands

“CBRE has been a pleasure to work with and very 
responsive..”

--State of Florida Fish & Wildlife Commission

“CBRE provides the City with a broad array of services, 
and consistently accomplishes our requests in a timely and 

first-rate manner. We would gladly recommend CBRE to 
any government entity wishing to obtain expert real estate 

consulting services.”
--City of Miami

“CBRE has been a valued partner and we anticipate this 
positive working relationship will continue over the coming 

year as we work toward full implementation of the Statewide 
Strategic Real Estate Plan.”

--State of South Carolina“CBRE has been able to successfully understand 
and navigate Maryland’s state processes and public 

procurements for a variety of different state agency needs. 
I would highly recommend them to serve the real estate 

needs of other public sector entities.”
--State of Maryland, Department of General Services

“We have worked with CBRE on lease actions as small as 10,000 SF with a five year term to a 
multiple building complex lease of 227,000 SF with a 15-year term and have always received 

excellent service and support throughout the entire process.”
--State of Florida Agency, Agency for Healthcare Administration

5DETAILED TECHNICAL    
   PROPOSAL



40

5DETAILED TECHNICAL    
   PROPOSAL
S E C T I O N  4 :  O P E R AT I O N A L  I N F O R M AT I O N
Proposers shall submit the following information as described in the sections below:
A) Hours of operation;
 

CBRE’S RESPONSE

HOURS OF OPERATION  

Monday        8:00 a.m. to 5:00 p.m.
Tuesday        8:00 a.m. to 5:00 p.m.
Wednesday   8:00 a.m. to 5:00 p.m.
Thursday      8:00 a.m. to 5:00 p.m.
Friday          8:00 a.m. to 5:00 p.m.

Otherwise available as needed if stakeholder meetings, Town Council meetings, etc. are required.

CBRE NAMED “MOST ADMIRED”
COMMERCIAL REAL ESTATE SERVICES AND INVESTMENT COMPANY FOR SIX YEARS
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Michael McShea

Lee Ann Korst

Kelsey Thomasson

Executive Oversight

Arden Karson
Sr. Managing Director

Michael McShea
Executive Vice President

Lee Ann Korst
SE Regional Manager

Public Sector 
Consulting

Michael McShea
Executive Vice President

Support 
Services

Tess Fleming
CSS/Marketing

Lead Agent

Christopher Wood
Vice President

Brokerage Specialty
Practices

Retail

Industrial Services

Land Services
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PLATFORM SUPPORT AND CLIENT RESOURCES

Workplace Strategies Consulting

Research & Advisory

Data Center Facilities Management

Labor Analytics Group

Marketing Project Management

B)  Provide resumes of all persons who will be involved in the business and the actual operations.

CBRE’S RESPONSE
CBRE has carefully selected the team members depicted on the organization chart to meet the Town 
of Palm Beach’s required scope.  The team was not assembled out of convenience, rather based 
on the team member’s unique qualifications – both Florida based and large portfolio optimization 
experience.
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Taylor Alloway
Research

Multi-Family

James Agner
Valuation & Advisory 

Services

Patricia Nooney
Sr. Managing Director
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A R D E N
K A R S O N

S E N I O R  M A N A G I N G  D I R E C T O R
C B R E  |  A D V I S O R Y  &  T R A N S A C T I O N 
S E R V I C E S
T :  + 1  3 0 5 . 3 74 . 1 0 0 0
A R D E N . K A R S O N @ C B R E . C O M

E X P E R I E N C E

Arden Karson is Senior Managing Director of South Florida for CBRE. Ms. Karson is responsible for overseeing all 
aspects of CBRE’s South Florida business operations, encompassing three offices— Miami, Fort Lauderdale and 
Boca Raton—and approximately 200 employees. 

With more than 25 years of experience in commercial real estate, Ms. Karson has an extensive background 
in sales and marketing, development, acquisition, asset management, leasing and financing of commercial 
properties across all asset types.

Prior to joining CBRE, Ms. Karson served as Senior Vice President for The Related Group, where she was responsible 
for sales and development of approximately $1 billion of mixed-use real estate assets. She also oversaw acquisitions 
of distressed debt and strategic opportunities. Over the course of her career, Ms. Karson has held positions with 
leading real estate companies, including Lennar/LNR, Advenir, Tate Capital, CREC and Barrow Street Capital. 
She also served as a real estate lender with Bank of America and as a consultant with Price Waterhouse Coopers.

C R E D E N T I A L S

• Executive Board Member, Friends of The Underline
•     Non-profit organization advocating to transform the underutilized land below Miami’s Metro-rail
• Advisory Board Member, Network for Teaching Entrepreneurship (NFTE)
•           Served as judge and mentor for Title 1 high school student who won 2012 business 
      plan   competition
•  Chaired 2015 fundraising benefit »» Panel Speaker/Radio Show guest: CREW, United Way, Broward Finance 

Alliance, Construction Marketing Council and Fried on Business
• Co-Chair GMJF Sunset Over Miami
• Real estate networking event attended by 500 professionals
• Heavy Hitter, Miami Dolphins Cycling Challenge
•  Cycled and raised more than $20,000 over four years for the Sylvester Cancer Center

E D U C AT I O N
• Harvard Business School, Master in Business Administration
• Tufts University, Bachelor of Arts in
• International Relations
• Concentrations in Spanish and Latin American studies

R F P  N O .  2 0 1 8 - 3 7
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C H R I S T O P H E R 
W O O D

F I R S T  V I C E  P R E S I D E N T
C B R E  |  A D V I S O R Y  &  T R A N S A C T I O N 
S E R V I C E S
T :  9 5 4  74 5  5 8 5 2
C H R I S .W O O D @ C B R E . C O M

E X P E R I E N C E

Chris Wood serves as a First Vice President at CBRE in Florida where he provides expert real estate 
advisory and brokerage services to clients throughout the state.

Mr. Wood’s professional experience includes land sales for all asset classes; acquisition, disposition of 
corporate facilities and development sites; tenant and buyer representation for office, industrial and 
medical facilities; state and municipal incentive negotiation; utility rate negotiation; economic impact 
analysis and corporate relocation analysis.

Prior to joining CBRE in 2007, Mr. Wood was a Vice President with Trammell Crow Company. Additionally, 
Mr. Wood was engaged as a consultant to Wadley-Donovan-Gutshaw Consulting, an independent 
location advisory firm to the Fortune 500. He also served as the President/CEO of the Broward Alliance, 
the public private economic development organization for Broward County, FL and directed business 
and economic development departments for New York State Electric & Gas (NYSEG). Mr. Wood also 
served as the Executive Director of the Metropolitan Economic Development Council, now known as 
the Greater Richmond Partnership in Richmond, VA.

R E P R E S E N TAT I V E  T R A N S A C T I O N S

• The White Golf Course – Doral, FL - $96,000,000
• Broward County School Board – Pembroke Pines, FL - $25,000,000
• FPL/Clyman 614 – Miami-Dade County - $23,500,000
• Doral Mixed Use (8800 Doral) – Doral, FL - $24,000,000
• American Express Campus – Sunrise, FL - $22,500,000
• 1301 Concord Terrace – Sunrise, FL - $18,440,000
• FPL/Krome 465 – Miami Dade County -  $18,000,000
• City of Pembroke Pines Land – Pembroke Pines, FL - $13,500,000

E D U C AT I O N
• University of Richmond, Master of Business Administration
• University of Delaware, Master of Arts
• Dickinson College, Bachelor of Arts
• Licensed Real Estate Broker – State of Florida

R F P  N O .  2 0 1 8 - 3 7
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P A T R I C I A
N O O N E Y

S E N I O R  M A N A G I N G  D I R E C T O R
C B R E  |  A S S E T  S E R V I C E S
T :  3 0 5  4 2 8  6 3 2 7
PAT R I C I A . N O O N E Y @ C B R E . C O M

E X P E R I E N C E

Patricia Nooney leads CBRE’s Asset Services division in Florida, providing management, leasing and 
financial services to owners of office, industrial and retail properties throughout Florida. She is responsible 
for leading over 200 management and engineering professionals and a portfolio of over 40 million 
square feet. Ms. Nooney specializes in positioning assets correctly in the marketplace and streamlining 
operations to maximize cash flow on behalf of private, public, corporate and institutional clients.

Ms. Nooney has held numerous leadership positions within CBRE since 2006, including Senior Managing 
Director, Florida Investor Services (2011 to 2016); Managing Director for CBRE, Las Vegas (2008 to 2011) 
and Managing Director, CBRE St. Louis (2006 to 2008). Prior to joining CBRE, she was with American 
Spectrum Realty and its predecessor beginning in 1997 as chief operating officer, treasurer and senior 
vice president. She was also with Nooney Krombach Company, et al. from 1981 to 1997. She began 
her career as an auditor with Touch Ross & Company (now Deloitte) in Miami.

C R E D E N T I A L S
• Licensed Real Estate Broker - Florida, Missouri, and Illinois 
• LEED Accredited Professional, US Green Building Council
• CPM (Certified Property Manager) designation
• CCIM (Certified Commercial Investment Member) designation
• SIOR (Society of Industrial and Office Realtors)
• Past Committee Chair, St. Louis Regional Business Council, Executive & Nominating Committees
• Past Chair, National Association of Realtors, Realtor Commercial Alliance, 2008
• Past Board of Directors, NAIOP Southern Nevada Chapter
• Past Board of Directors, United Way of Southern Nevada

A C H I E V E M E N T S

• President’s Performance Award, CBRE, 2011
• CBRE Turnaround Award, Las Vegas office, 2010
• International President of the Institute of Real Estate Management (IREM), 2003
• President of the Missouri Growth Association, 1999-2000

E D U C AT I O N
• Bachelor of Business Administration, Accounting, University of Miami, FL
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SELECTED  
CLIENTS 

• State of South 
Carolina

• State of Tennessee
• State of Florida

o DEP
o DMS
o EOG
o DCF
o DOR
o DJJ
o DOACS
o DOE
o DOC

• City of Pensacola 
• City of Orlando
• City of Miami
• City of Winter Park
• City of Hallandale 

Beach
• Port Tampa Bay
• Riviera Beach CRA
• Martin County, FL
• City of Mobile, AL
• Florida A&M 

University
• Sprint
• Merrill Lynch
• Cadence Bank
• Jackson Health

L E E  A N N
K O R S T

S E  R E G I O N A L  M A N A G E R
C B R E  |  P U B L I C  I N S T I T U T I O N S  A N D 
E D U C AT I O N  S O L U T I O N S
T :  + 1  8 5 0 . 2 5 1 . 9 3 1 9
L E E A N N . K O R S T @ C B R E . C O M

E X P E R I E N C E

Lee Ann Korst serves as First Vice President within the Public Institutions Group and is 
responsible for the Southeast region government practice.  She currently manages 
contracts for the States of Florida, Tennessee and South Carolina, and Cities of 
Pensacola, Miami, Orlando and Mobile.
Ms. Korst has managed the State of Florida account since 2011 by providing strategic 
advisory services, along with representing the State as both tenant and occupier. Lee 
Ann led the CBRE team responsible for publishing the State’s Real Estate Optimization 
Plan that identified between $70-100 million in annual savings. Most recently, Lee 
Ann managed the disposition of a variety of State-owned property, achieving 30.4% 
above the minimum bid price for the properties as well as more than 1 million square 
feet of tenant representation assignments. Ms. Korst has also co-led several Public 
Private Partnerships, including high profile marina redevelopments, relocation of 
City administrative headquarters and re-negotiating long term ground leases for 
development purposes. 
Ms. Korst has extensive government experience serving in high level positions at two 
Departments with the State of Florida.  She served as the Director of Real Estate 
and Deputy Secretary at the Department of Management Services which included 
oversight and management of 7.9 million square feet in the Florida Facilities Pool as 
well as 10 million square feet of private sector leasing. Ms. Korst then served as the 
Deputy Executive Director, Department of Highway Safety and Motor Vehicles, with 
responsibility for direct management and oversight of the Division of Driver Licensing, 
Division of Motor Vehicles, Customer Service Center and Cabinet Affairs.  She also 
served the Department of Highway Safety and Motor Vehicles as the Chief of Staff, a 
role that included overseeing administrative functions of that 4,500-employee state 
agency and $280 million dollar budget.
Prior to her public service, Ms. Korst worked for Equity Office Properties for more than 
10 years, leasing and managing a variety of property types and ultimately serving as 
General Manager for One Ninety One Peachtree Tower in Atlanta, Georgia, where 
her responsibilities include the successful financial and operational performance of 
this 1.2 million square feet of Class A space.

C R E D E N T I A L S

• Florida Governor Mansion Commission
•  Tallahassee Chamber of Commerce Action 2010 Committee
• 2002 TOBY Winner (over 1,000,000 SF category)
• 2001 TOBY Judge (250,000- 499,000 SF category)
•  2000 TOBY Winner (250,000 – 499,000 SF category)
• 1999 Equity Office Properties Building of the Year
•  1999 TOBY (The Office Building of the Year) Winner (100,000 – 249,000 SF)
•  1997 International Tenant Handbook of the Year Award

E D U C AT I O N
•  Master of Business Administration, Oglethorpe University
•  Bachelor of Science in Management and Quantitative Methods, Illinois State 

University
•  Harvard University - Strategic Negotiations:  Deal Making for the Long Term

R F P  N O .  2 0 1 8 - 3 7
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SELECTED  
CLIENTS 

• Indianapolis, IN
• Miami, FL
• Mobile, AL
• Fort Lauderdale, FL
• Tulsa, OK
• Bloomington, IN
• Ann Arbor, MI
• Arlington County, VA
• Alexandria, VA
• Washington, DC
• Orange County, CA
• Maryland
• Florida
• North Carolina
• Tennessee
• South Carolina
• New York
• Michigan

M I C H A E L
M C S H E A

E X E C U T I V E  V I C E  P R E S I D E N T 
&  C O - F O U N D E R ,  C B R E  P U B L I C 
I N S T I T U T I O N S  A N D  E D U C AT I O N 
S O L U T I O N S
T :  2 0 2 . 5 8 5 . 5 7 7 5
M I C H A E L . M C S H E A @ C B R E . C O M

E X P E R I E N C E

Michael B. McShea, Executive Vice President, is a co-leader of CBRE’s state 
and local government practice. Mr. McShea provides strategic planning, 
development advisory, brokerage and other associated real estate services to 
government entities and education institutions nationwide.

Mr. McShea manages some of the nation’s most significant state and local 
government projects and portfolios. His public sector career began with the 
oversight of a contract with the Government of the District of Columbia, 
involving the restructuring of over 1 million square feet of municipal space under 
the auspices of the congressionally established Financial Control Board.

He has provided development consulting services for the College of William & 
Mary, Alexandria City Public School System, National Institutes of Health, John 
Hopkins Applied Research Laboratory and the University of Cincinnati. He has 
advised the cities of Indianapolis, IN, Bloomington, IN, Ann Arbor, MI and Miami, 
FL on economic development initiatives and public private partnerships.  

Mr. McShea has developed strategic plans for the several government entities 
including, most recently, the states of Florida, South Carolina and Mobile, 
Alabama.  He has implemented strategic real estate plans for the City of New 
York, as well as the states of Arizona, Colorado, Maryland, Michigan, and 
Pennsylvania. Mr. McShea also led the renegotiation of government centers in 
Tallahassee, Florida encompassing 1.5 million square feet of leased space at a 
savings to the State of over $60 million.

A C H I E V E M E N T S

United States Conference of Mayors Outstanding Achievement in Public Private 
Partnership, City of Tulsa, City Hall Acquisition
National Association of State Facility Administrators Outstanding Achievement 
Award, Portfolio Management with the State of Michigan

E D U C AT I O N
Mr. McShea received his Bachelor of Science degree in Business and 
Management from the University of Maryland.

I N D U S T R Y  R E C O G N I T I O N  /  S C H O L A R S H I P
Mike has been a guest lecturer on various topics involving corporate, municipal 
and educational real estate including the National Association of College & 
University Business Officers (NACUBO), National Association of State Facility 
Administrators (NASFA), American Institute of Architects, California Association 
for Local Economic Development, American Association of Port Authorities, the 
Construction Manager Association of America and the Keenan Flagler Business 
School at the University of North Carolina Chapel Hill.

R F P  N O .  2 0 1 8 - 3 7



47

SELECTED  
CLIENTS 

• LNR Partners
• Bank of America 

Merrill
• Lynch
• SunTrust Bank
• PNC Bank
• Mercantil
• Popular 

Community Bank
• 5/3 Bank
• Sabadell
• Santander Bank
• Regions Bank
• TD Bank
• Bank United
• BB&T Bank
• CitiBank
• Deutsche Bank
• Ocean Bank

J A M E S
A G N E R

S E N I O R  M A N A G I N G  D I R E C T O R
C B R E  |  VA L U AT I O N  &  A D V I S O R Y 
S E R V I C E S
T :  + 1  3 0 5 . 3 8 1 . 6 4 8 0
J A M E S . A G N E R @ C B R E . C O M

E X P E R I E N C E

James Agner is the Senior Managing Director of the Valuation & Advisory 
Services for the Florida-Caribbean Region. Located in the CBRE Miami office 
since 1995, Mr. Agner has over thirty years of real estate appraisal
and consulting experience throughout the State of Florida, with primary 
experience in South Florida and in the Caribbean. Mr. Agner is a designated 
member of the Appraisal Institute (MAI) and General Review Specialist (AI-
GRS), member of the Society of Golf Appraisers (SGA), and Royal Institution of 
Chartered Surveyors (MRICS) and is licensed as a Certified General Real Estate 
Appraiser in the State of Florida and Georgia. He also has provided expert 
witness testimony in the Circuit Courts – State of Florida and United States 
Bankruptcy Courts.

As Senior Managing Director, Mr. Agner leads a valuation and advisory staff in 
Miami and Palm Beach Counties that provides exceptional quality appraisal 
work and client service in South Florida, Treasure Coast and the Florida Keys. 
He also coordinates all activities for Florida and in the Caribbean, including 
overseeing new business development, client relations and appraisal quality 
control production. Mr. Agner is also the
National Director of the Golf Valuation Group and the Net Lease Valuation 
Group for CBRE.

C R E D E N T I A L S
• Appraisal Institute - Designated Member (MAI), Certificate No. 7791
• Appraisal Institute – General Review Specialist (AI-GRS), Certificate No. 

69150
• Society of Golf Appraisers (SGA), Certificate No. 25
• Royal Institution of Chartered Surveyors - Member (MRICS), Certificate No. 

7505662
• Certified General Real Estate Appraiser, State of Florida, RZ382
• Certified General Real Estate Appraiser, State of Georgia, #345321
• Licensed Real Estate Broker, State of Florida, BK402088

E D U C AT I O N
• Florida State University, Tallahassee, FL, Bachelors of Science in Business
      Administration, Marketing - 1981

R F P  N O .  2 0 1 8 - 3 7
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SELECTED  
CLIENTS 

• State of South 
Carolina 

• State of Florida 
• City of Jacksonville 
• City of Hallandale 

Beach
• City of Okaloosa 
• City of Oldsmar 
• City of Orlando 
• City of Miami 
• City of Miami 

Beach 
• City of Pensacola 
• City of Vero Beach 
• City of Winter Park 
• Hillsborough 

County, FL 
• Jackson Health 

Systems
• Port Tampa Bay 
• Martin County, FL 
• Memphis, TN
• Nashville, TN 
• Mobile, AL
• Citizens Plaza

T E S S
F L E M I N G

C L I E N T  S E R V I C E S  S P E C I A L I S T
C B R E  |  P U B L I C  I N S T I T U T I O N S  A N D 
E D U C AT I O N  S O L U T I O N S
T :  + 1  9 0 4 . 6 3 3 . 2 6 0 7
T E S S . F L E M I N G @ C B R E . C O M

E X P E R I E N C E

Tess Fleming joined CBRE in May 2015, and serves as Client Services Specialist for 
the Public Institutions and Education Solutions group out of CBRE’s Jacksonville 
Florida office. Mrs. Fleming is responsible for client proposals and presentation 
development, as well as general administrative support to the PIES group. Prior 
to joining the CBRE team, Mrs. Fleming worked as a Brokerage Assistant for JLL 
Commercial Real Estate in Jacksonville Florida.

Tess has over four years experience creating marketing materials for a variety 
of city, state, county, and educational institutions. Including RFP and OM 
development,  brochures, and websites for large transactions. Mrs. Fleming 
brings more than 10 years in real estate experience, and 20 years of account 
management and administrative support.

C R E D E N T I A L S
• Real Estate License – State of Florida

E D U C AT I O N
• Associate of Arts, Florida State College of Jacksonville
• BAS, Supervision and Management, Florida State College of Jacksonville 

R F P  N O .  2 0 1 8 - 3 7
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6COST PROPOSAL

R F P  N O .  2 0 1 8 - 3 7

Complete detailed fee schedule for provision of services and any additional fees, using forms provided.

CBRE’S RESPONSE
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6COST PROPOSAL

R F P  N O .  2 0 1 8 - 3 7

FEE PROTECTION ON EXPIRATION OR TERMINATION

Within 30 days after the expiration or termination of this Agreement or any particular engagement 
to provide Brokerage Services, CBRE shall provide Town with a list of all parties with whom CBRE was 
engaged in active negotiations with respect to leases, or other transactions for which fees could be 
earned under this Agreement. CBRE shall also provide Town with written evidence of such negotiations.  
If within 120 days after such expiration or termination date, Town enters into any agreement of sale, 
lease, sublease or other written agreement with a party on such list for which a fee would have been 
earned hereunder, CBRE shall earn the fee provided for under this Agreement to the same extent as 
if the Brokerage Services had not expired or terminated.  Upon the expiration of the 120-day period, 
CBRE may present to Town for its consideration an extension of the fee protection period for any existing 
transactions which remain active and imminent.  Town shall not be obligated to extend such period, 
but the Parties shall negotiate in good faith a fair compensation arrangement for the work performed 
by CBRE (or its Subagents) prior to termination.  This paragraph shall survive the termination or expiration 
of this Agreement.



P R O P O S E R S 
Q U A L I F I C A T I O N S

Tab Seven
RFP NO. 2018-37
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7PROPOSERS  
  QUALIFICATIONS

Executed copy of form



L I S T  O F 
P R O F E S S I O N A L 
R E F E R E N C E S

Tab Eight
RFP NO. 2018-37
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8LIST OF PROFESSIONAL  
  REFERENCES

Executed copy of form



D R U G  F R E E 
C E R T I F I C A T I O N

Tab Nine
RFP NO. 2018-37
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9DRUG FREE  
   CERTIFICATION

Executed copy of form



A D D E N D U M S
Tab Ten

RFP NO. 2018-37
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10ADDENDUMS
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Acknowledgement in appropriate section herein of receipt of each addendum issued by the Town.
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10ADDENDUMS
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ADDENDUM #1
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ADDENDUM #2
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ADDENDUM #3



V A R I A T I O N S /
E X C E P T I O N S

Tab Eleven
RFP NO. 2018-37
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11VARIATIONS/ 
   EXCEPTIONS

Provide a list of services which are not included in the firm’s proposal to the required services as outlined 
in the Scope of Services along with any exceptions or variations to any section of the proposal.

CBRE’S RESPONSE
CBRE’s full spectrum of services include: sales advisory, strategic planning, acquisition and disposition studies, highest and best 
use analysis, construction and development management, site selection, facilities and property management, landlord and tenant 
representation and lease negotiations, benchmarking studies, innovative financial strategies, and public-private partnerships.

CBRE | REAL ESTATE ADVISORY SERVICES PREPARED FOR THE CITY OF MIAMI 

CBRE’s Global Reach  
 

Use or disclosure of the data contained on this page is subject to the restrictions on the title page of this submission. PAGE 4   

CBRE’s major business lines include: 
 Property Leasing (landlord and tenant representation) 
 Property Investment Sales, Debt and Structured Finance, and Real Estate Investment Banking 

(provided by its Capital Markets Group) 
 Occupier Outsourcing, including facilities, project and transaction management and strategic 

consulting services (provided by its Global Corporate Services Group) 
 Property Management (provided by its Asset Services Group) 
 Appraisal & Valuation 
 Investment Management (provided by its CBRE Global Investors subsidiary) 
 Development Advisory Services (provided by its Public Institutions Group or Trammell Crow 

Company subsidiary) 
 

CBRE’s full lifecycle of services include sales advisory, strategic planning, acquisition and 
disposition studies, highest and best use analysis, construction and development management, site 
selection, facilities and property management, tenant representation and lease negotiations, 
benchmarking studies, innovative financial strategies, and public-private partnerships. 

CBRE has developed best-in-class 
procedures to collaboratively 
manage client portfolios focusing on 
consistency, cost savings, and quality 
service. 

A few examples of our many awards 
and accolades include: 
 Fortune 500: First and only CRE 

services company in the Fortune 
500 (#363 in 2014) 

 Fortune World’s Most Admired 
Companies: Highest-ranked CRE 
services company (4x), 2014 

 Ethisphere Institute: Named as a 
2014 World’s Most Ethical 
Company 

 Standard & Poor’s: The first CRE 
company on the S&P 500 

 Businessweek: #25 among 
Businessweek’s Top 50 
Companies 

PORTFOLIO MANAGEMENT
 � Strategic Portfolio Planning

 � Public-Private Partnership

 � Market and Financial Analysis

 � Workplace Design Strategies

 � Lean Six Sigma

 � Training

 � Supply Chain Optimization

 � Development/Consulting

 � Revenue Generation

 � Portfolio Optimization

STRATEGIC PLANNING
 � Environmental Sustainability

 � Infrastructure

 � Financial and Land Use Analysis

 � Labor Analytics

 � Fiscal/Economic Redevelopment

 � Right of Way

TRANSACTION MANAGEMENT
 � Tenant Representation

 � Acquisitions and Dispositions

 � Sale/Leasebacks

 � Lease Terminations

 � Valuations/Appraisals

 � Lease Administrations

 � Financing Strategies

 � Market Research

 � RFP Oversight and Development

FACILITIES MANAGEMENT
 � Asset Management

 � Operations and Maintenance

 � Energy Management

 � Sourcing

 � Safety and Security

 � Critical Facilities Management

 � Disaster Recovery

 � Commission/De-Commission

PROJECT MANAGEMENT/
DEVELOPMENT

 � Construction Administration

 � Build-to-Suit

 � Move Management

 � LEED Consulting

 � Cost Estimating/Bidding

 � Value Engineering

 � Furniture Procurement Oversight

 � Project Team Selection

 � Enterprise Facilities Management (EFM): Facility management professionals 
delivering integrated maintenance, soft services, and employee support services.  Value 
Highlights: Enhanced workplace environments; operating expense savings; 
budget certainty; uptime; stewardship of energy & sustainability

 � Advisory & Transaction Services (A&T): Transaction managers, brokerage 
professionals, and portfolio administrators leveraging the world’s deepest and broadest 
advisory capability. Value Highlights: Optimized rental rates; improved speed to 
market, reduced portfolio footprint; compliance

 � Project Management (PJM): Variable or dedicated project managers worldwide, 
offering advantaged pricing and integrated delivery. Value Highlights: Safety; capital 
planning, reduced capital costs; on-time projects 

 � Real Estate Management Consulting: Seasoned professionals advising 
clients on transformational delivery models, innovations, and management 
practices. Value Highlights: CRE strategy development; organization 
design (including centralization and globalization); CRE alignment to 

enterprise/BU goals



F I N A N C I A L 
I N F O R M A T I O N

Tab Twelve
RFP NO. 2018-37
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12FINANCIAL  
   INFORMATION

An indication of the resources and the necessary working capital available and how it will relate to 
the firm’s financial stability through the completion of the project shall be included in the RFP response. 
If selected as a short listed finalist, the Town may order a Dun & Bradstreet report and may request 
reimbursement from all short listed finalists for the cost of the report.

CBRE’S RESPONSE

D&B / DUNS# 61-760-8104

Dun & Bradstreet report can be provided upon request. 

The following is an overview of CBRE’s current financials for the Q1 2018. 

• Revenue for the first quarter totaled $4.7 billion, an increase of 15% (11% local currency2). Fee revenue3 rose 18% (13% local 
currency) to $2.3 billion. Organic fee revenue3 growth was 16% (11% local currency). 

• On a GAAP basis, net income and earnings per diluted share increased 10% to $150.3 million and $0.44 per share, respectively. 
Adjusted net income4 for the first quarter of 2018 rose 22% to $186.2 million, while adjusted earnings per share improved 20% 
to $0.54 per share. 

• The adjustments to GAAP net income for the first quarter of 2018 included $29.0 million (pre-tax) of non-cash acquisition-
related amortization and $28.0 million (pre-tax) write-off of financing costs related to the redemption in March 2018 of $800 
million principal amount of the company’s 5% bonds due 2023. These costs were partially offset by $10.0 million (pre-tax) 
reversal of net carried interest incentive compensation and a net tax benefit of $11.5 million associated with the aforementioned 
pre-tax adjustments. The adjustments also include a $0.5 million net charge5 attributable to an update to the provisional 
estimated tax impact of the 2017 Tax Cuts and Jobs Act initially recorded in the fourth quarter of 2017. 

• EBITDA6 increased 13% (11% local currency) to $357.8 million and adjusted EBITDA increased 11% (8% local currency) to 
$347.8 million. Adjusted EBITDA margin on fee revenue was 15.3% for the three months ended March 31, 2018. 

For a more in depth look at CBRE’s Q1 2018 financials, please visit; https://www.cbre.com/about/media-center/cbre-q1-2018-
earnings.



Thank You 

CBRE, Inc. | Licensed Real Estate Broker

Lee Ann Korst
SE Regional Manager
311 East Park Avenue 
Tallahassee, FL 32301
T: 850 251 9319 
E: leeann.korst@cbre.com

Arden Karson
Senior Managing Director
777 Brickell Ave, Suite 1100
Miami, FL 33131 
T: 305 374 1000
E: arden.karson@cbre.com

Christopher Wood
First Vice President
200 East Las Olas Blvd  
Fort Lauderdale, FL 33301 
T: 954 745 5852
E: chris.wood@cbre.com

CBRE © 2018 All Rights Reserved. All information included in this letter/proposal pertaining to CBRE—including but not limited to its 
operations, employees, technology and clients—are proprietary and confidential, and are supplied with the understanding that they 
will be held in confidence and not disclosed to third parties without the prior written consent of CBRE. This letter/proposal is intended 
solely as a preliminary expression of general intentions and is to be used for discussion purposes only. The parties intend that neither 
shall have any contractual obligations to the other with respect to the matters referred herein unless and until a definitive agreement has 
been fully executed and delivered by the parties. The parties agree that this letter/proposal is not intended to create any agreement or 
obligation by either party to negotiate a definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party 
to continue negotiations, including without limitation any obligation to negotiate in good faith or in any way other than at arm’s length.  
Prior to delivery of a definitive executed agreement, and without any liability to the other party, either party may (1) propose different 
terms from those summarized herein, (2) enter into negotiations with other parties and/or (3) unilaterally terminate all negotiations with 
the other party hereto.
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