Euro Construction Services

For the attention of: Bill Bucklew, Town of Palm Beach Building Official. October 9% 2018

Re: 270 Algoma Road Palm Beach. Renovation and new building project.

Permit No. B-16-55004 Main House.
Permit No. B-16-55006 New Construction Cabana.

Bill,
I would like to ask for an extension on the time allowance for the project at 270 Algoma Road Palm Beach.

| am happy to provide a little history on this project.

We received the permit on May 25™ 2016 and started work immediately on the demolition. Shortly after the work was
started we had to make a change to the Structural Engineer to a local firm available to make regular site visits. Working
on a landmark home 80 years old brings some special challenges. Soon after the structural work was started we had to
design and execute additional work to old the original “Pin Piles” and the main stem wall on the NW corner of the
house. In addition to the unknown quantity of working on a Landmark house it also brings a special responsibility to be

true to the original design and fabric of the home.
We have experienced some challenges on specialty items required for such a project. These include mahogany windows

and doors for the entire exterior. Mahogany interior doors and trim package. A specialty duct system for the air
conditioning limiting changes to the interior of the home. The original crawl space would routinely flood during king tide

which prompted additional work to make that area a sealed and dehumidified space.
Hurricane Matthew hit which required several days to prepare for the storm. At the time the house was in many areas

open to the elements. Following the storm the schedule to get back to work was extended for several weeks before we
could fully get back to work. Hurricane Matthew also caused some damage to the home which added time and difficulty

to the project.

With the proximity of Algoma Road to Mar A Largo, with every visit from President Trump we lose between 2 days and a
week. In addition the primary subs as they are not able to work around the Presidents visits would often schedule work
only when they would be uninterrupted for a few weeks adding to the length of their work schedule.

In September of 2017 we were also hit by Hurricane Irma causing similar delays as Hurricane Matthew the year before.

In this same period we added scope to the work, following a Landmark review approval in March 2017. We added
another room above the garage, a concrete stair on the south side, new pool, new hardscape and full landscape
package, which represents a little over 30% increase in scope of contracted work.

We have also been working on completing the boat dock and sea wall under separate permit.

We feel we are now in a position to complete the project with a 6 month extension. Currently the custom cabinetry is
being built by a local company, wood floors and trim are being installed. All the bathroom stone will be completed by
the end of November and we will be starting our MEP closeouts.

The exterior has all the site walls and pads completed and stuccoed. The pool, driveway and landscape are to be started
following a minor modification to the plan.
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Euro Construction Services. CBC 1252084 Owner.




1 a8ed

Nd 00°S 81/vZ/ZT Wy 00:8 8T/S/eT  shep vl uoisinal Jjess pue jood 10y Aiddy < HE v
INd 00:S 8T/€/ZT WV 00:8 8T/€/TT Aept yes ysewpue 933(dwo) e H €
\d 00:S 8T/9Z/TT\V 00:8 8T/6T/TT shep 9 ded jjem eas |jeesuj > [43
Nd 00°S 8T/ST/TT NV 00:8 8T/S/TT shep 6 auojls oned 1sam jjelsul > HE e
6ZNd 00:S 8T/ET/TTV 008 8T/€T/TT, Aep T oned 3sam adeaspaey J3A130 S (113
87Nd 00'S 8T/ZT/ZT WY 00°'8 8T/T/TT  SAePOE S||em pue asnoy JoLIIX3 Juted =R 67
Nd 00:S 8T/TE/0T NV 00:8 8T/62/0T shep € {23} pue oned 1s9m 10edWOo) < H s
9ZNd 00:S 8T/52/0T\V 00:8 8T/¥2/0T shep z ofjed M aseq 23310U0D paysnJa jjgasul M 742
Nd 00:S ﬁ\mm\oﬂ \v 00:8 2\2\8 m%_g z >m;m>%wmmw & H %
00: epILET. > HE
Wd 00°S 6T/0/E WV 008 6T/v/€ Aep 1 dn ueis /Y ® H 1T
d 00:S 6T/¥/€ WV 00:8 6T/v/€ Aep T uonadsul 3314 3snQ < H €
Wd 00:S 6T/L2/T INV 00:8 6T/52/T shep € suoidadsul Jouajul jeutd & B«
" INd 00°S 6T/S/€ WV 008 61/52/7  shep L ueap jeuy e HE
INd 00'S LT/€/T WV 00:8 LT/1/2 shep € SI0.iIW pUe SI00p JIMOYS ||eIsul 2 0z
Wd 00:S 61/0Z/Z NV 00:8 61/81/2 shep € w3 43w [eutd > [ e
Wd 00:S 6T/S/Z WV 00:8 61/T/C shep € sdoy |jeisu S H 8t
Wd 00:S 6T/¥T/Z WV 00:86T/T1/  shepoT T# 3100 Yyound vels &> BH o
Wd 00:S 6T/LT/T WV 00:8 6T/ST/T shep € j1ea Jie3s jesuf > H 9
IWd 00'S 6T/TT/Z WV 00:8 6T/vT/T  ShepTz w} 38e3j0A Mo o @
Id 00°S 6T/8Z/T WV 00:8 6T/ST/T  shep o1 aJempIeY Wi} 10U [[eISU| e | n
INd 00:S 6T/9T/T WV 00:8 6T/ST/T shep z sdoy ajeldway e HE
INd 00:S 6T/¢/T WV 00:8 6T/€/T shep z Joop Aijua jjejsul ¢ H
INd 00:S 6T/ST/T WV 00:861/Z/T  sAepor s1aulqed |jesu| - BHu
INd 00:S LT/TT/L WV 00:8 LT/6T/9  shep gt w3 2L o mEl o
Nd 00:S 8T/8Z/2T\NV 00:8 8T/L1/2T  sAep QT SHUN JOu3)UI ||eISUI WL} DY & HE 6
INd 00°S 6T/L/T\NV 00:8 8T/0T/zT  shep1g $19MOyYs Ui wi) Suiquinid o [ s
Nd 00:S 8T/€Z/TT\NV 00:8 81/£Z/0T  sAep 1z 8upooyy poompiey ysiul & H ¢
Nd 00:S 8T1/62/TT\V 00:8 8T/¥Z/01 shep gz 3|13 J00}} SNURUOD e | 9
Wd 00:S 6T/TT/T\V 00:8 8T/€Z/0T  SAep 09 Jouaqul uied e HE s
\d 00°S 8T/9T/TTNV 00'8 8T/TT/0T  shAep gz 8uu00); poompuey jeisu] & @ v

\d 00:S 8T/L/TT\V 00:8 8T/TT/0T  shep 1z 3|13 yaeq [jeIsul o mEm ]
Nd 00:S wﬁ\ﬁ\z WV 8 8 .ﬁ\ﬂ\oﬁ shep gz wuy jeasuy o m T
A0 O/ w_..x“w B ot

SOWEN 30IN0S3Y|  S10Ss309pald ystui4 weis]  uoneing — . [ *) o




7 98ed

Sz Wd 00°S 61/22/v WV 00-8 61/22/¥ Aep T, uonadsul yJewpuer] S B
<9 Wd 00:S 6T/8T/v WV 00:8 61/8T/y AP T uopdadsul adedspuer G
»9 INd 00'S 61/LT/¥ INV 00:8 6T/LT/¥ Aep T uondadsul Sunyy / uonesu| =h
€9 Nd 00'S 6T/9T/% WY 00:8 6T/9T/v  AepT uopoRdsupOM S Gy
Wd 00'S 6T/ST/v WY 00:8 6T/ST/y  AepT saeifafeueip s ieuy G EH
19 Wd 00:S 6T/ST/v NV 008 6T/TT/y  SAeP€ Aemanup [ane3 |jeisul =R
Wd 00:S 6T/0T/¢ NV 00:86T/8/t  SAePE ofeseSjesioned jjeisul G EE
Nd 00:S 6T/0T/ WV 00:86T/8/y  SAEPE sajes jjeisul % H
95 Wd00'S6T/v/y WVO0'86T/v/y,  AePT Aemanup speidjleuld g
[S WdJO00:S6T/8/v WVO00'86T/v/y  SAePE yonw pue sseiBeasul G,
Wd 00'S 6T//v WY O0:86T/E/y  AePT ssifionpa G E
INd 00:S 6T/€/¢ WV O0'86T/€/y  AepT apesd jeuy % HE
" INd 00'S 6T/€/v WV 00:8 6T/82/€  SAep§ sqnuys JaA3q % H
Wd 00'S 61/82/€ WV 00:8 6T/52/€  shepv 8unysy adeospuey e H
S Wd 00:S 6T/TZ/€ WV 00'8 61/8T/€ shep ¥, uonesy| m.uw
TS Wd 00°S 6T/ST/€ NV 00:8 6T/TT/E shep g saan ||eisul =R
Wd 00:S 6T/8/€ WV 00:8 6T/L/€ shep 7 $393.3 J3AI13Q & BH
6 Wd 00:S 6T/¥/€ WV 00:8 6T/€T/T  shep T adeaspiey pue 313 jood {eisu] AF,
8% Nd 00:S 6T/ZT/Z WV 00:8 6T/1/T Aep T ¥oop jood adedspiey Jaaad =R
Nd 00:S 6T/TT/Z NV 00:8 61/1T/2 Aep T swioy duis AF”
9 Nd 00:S 6T/L/T WV 00:8 6T/L/T Aep ¥29p jood unod < -
O L T
: 008 61/9/¢ shep € apeJs pue || yoeg Aﬂ
€ WNd00'S6T/S/T WVO00:86T/T/c  shepg suonoadsu) |
8€ Wd 00:S 6T/TE/T WV 00:8 6T/€2/T shep /| jlem ays E.:wm _u__smW AW
Tv Wd 00'S 6T/22/1 WV 008 6T/vT/T  shep . Suiquinid jood =
Wd 00:S 6T/TT/T IV 00:8 6T/L/T shep m . jood w04 AWW
ZT WdJ00:S61/6/T NV 00:861/L/T shep ¢ Sunysi| Joua1xXa [eIsul & H
v Wd00:S 6T/S/T WV 00:8 61/€2/T  SAep 0T e&s s 1ol - &
LE Wd 00'S 61/22/T NV 00:8 6T Bosenn
: /9t/t shep § saluodjeq jje uo ssuyjied |
9€ Wd 00:S 6T/ST/T AV 00: | . &
. 86T/L/1 shep /£ SJ1B]S UO BUOJS |jeIsu
Wd 00:S 6T/¥/T NV 00:8 6T/2/T shep ¢ . jood m_n“ =
Wd 00'S 6T/¥/T WV 00:8 6T/2/1T shep € J1e3s yuou 3 yInos anod = H
SBWEN 304N0sSay|  S10SSAIBPaId ysiut4 SponN B
! uels uoneing o
SWEN Jjsel jsey




