
$EdseWS,TSI
2075 N. Powedine Road. Suirc 4

Pompano Beach, FL 33069
954-400- I .l0l

August 27, 2018

Dean Mealy
Town of Palm Beach

95 I Old Okeechobee Road
West Palm Beach, FL 33,101

Via email: dmeatv(Otownofoalmbeach.com

Environmenlal Permitting Consulting Services for the Town of Palm Beach Town Dock
Replacement Project

Dear Mr. Mealy,

Pursuant to our recent discussions, Edgewater Resources (Edgewater) is pleased to provide this revised

DRAFT proposal for environmental permitting services in suppon of the Town of Palm Beach Town
(fown) Dock project located at 500 Australian Avenue in Palm Beach, FL 33480. The scope of services

provided herein includes two permiEing phases, as well as other consulting services required to secure

proiecr permits. We look forward to discussing this DRAFT proposal with you at the meeting scheduled

for August 27, 2018. The following task present the scope of services to be provided by Edgewater to the

Town. Additionally, attached to this proposal, is the scoPe of services rc be Provided by Morgan and

Eklund in support of securing proprietary authorization from the Florida Depanment of Environmental

Protection (FDEP) for use of sovereign submerged lands and conductjng iet probes to support engineering

design. No work will be conducted on any task presented herein until specifically authorized by the Town.

Task 1 - Phase 1 Permitting and Required Surveys
Task I includes preparation of the Marine Resource Suwey RepoG PreParation of FDEP and U.S. Army
USACE of Engineers (USACE) regulatory authorization requess for geotechnical investigations, and

processing of the FDEP Notice of lntent to Use an Environmental Resource General Permit and USACE

Nationwide Permit Verilication requesL

a. Marine Resource Survey Report
Edgewater will prepare a Marine Resource Survey Repon documenting the observations made during

our pro-bono survey conducted on Friday, luly 27, 2018. The Proiect Engineer will Provide a boundary

survey, tied to the Sate Plane Coordinate System (if available), for use in PreParation of the survey

basemap. The Survey Repon will detail survey methodology and observadons and will reference

photographs taken during the field investigation. The Survey Repon will also reference the basemap

depicting the location of surveyed areas. This Survey Repon will be utilized to suPPort Permit
applicadons prepared under both Phase I and Phase ll permining described herein. This task includes

approximately l8 hours of consulting services.

Task 1(a): Hourly, not to exceed $3,106.00

b. Permit Applications and Processing - Geotechnical lnvestigation
Conducting geoEchnical investigadons t),pically qualifies for FDEP General Permit S62-330.'t07 -

General Permit for Geotechnical lnvestigations in Wetiands or other Surface Waters and USACE

Nationwide Permit No. 6 (NW-6) - Survey Activities. These authorizations are required prior to
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Task 2 - Phase 2 Permitting
Task 2 includes pre-application meedngs with the FDEP and USACE, as well as their respective

commenting agencies. This Task also includes preparation of permit applications and processing for the

marina dredging and construction proiect to secure both regulatory and proprieary authorization.

a. Pre-application Meetings
Edgewater Resources will coordinate and pafticiPate in two Pre-aPPlication meetings; one with the

FDEP and one with the USACE, to present the proposed proiect. Attendance by appropriate staff

from applicable depanments at each agency, as well as commenting agencies, will be requested. The

selected conceptual design from the Master Plan will be presented, along with the Marine Resource

Survey Repon, for review and feedback. ln addition to solicidng comments from the FDEP Pursuant to
regulatory review, submerged lands authorizations will be discussed. During the USACE meeting'

regulatory permittinS will be discussed, as well as consent-to-easement authorization for the

encroachment into the federat right-of-way. Meeting minutes will be prepared documenting the

discussions during the meetings and they will be provided to the agencies for inclusion in the Public
records. This task includes approximately l8 hours of consulting time.

Task 2(a): Hourly, not to exceed $3,462.00

b. Permit Applications
Edgewater will prepare a loint Environmental Resource Permit (ERP) APPlication [SWERP Form 52-

330.060( l)l and submir it ro the FDEP. The.joint ERP appli€ation will request authorization from FDEP

for the Project to include the marina reconstruction, marina dredging, and the surhce water

conducting iet probes, geotechnical borings, and test pilinSs within the marina, as necessary for
engineering design.

Edgewater will prepare form 62-330.'102(l) - Nodce of lntent to Use an Environmenal Resource

General Permit, to request authorization from FDEP to conduct the required geotechnical

investigations under General Permit 62-330.'107. Edgewater will also PrePare form ENG 4345, as

required to request a NW-5 Permit Verfication from the USACE to authorize the geotechnical

invesdgations. The National Marine Fisheries Service (NMFS) Protected Resources Division (PRD)

checklist will be completed with information provided by the Proiect Engineer in suppon of NMFS

PRD consultation, required pursuant to the Endangered Species Act (ESA). The Proiec Engineer will
provide permit sketches to support the General Permit and Nationwide Permit verilication requesB.

Edgewater will process the General Permit request through the FDEP and the NW-6 Permit

Verifica(on request through the USACE towards issuance of a General Permit and NW-5 Verification.

The FDEP may coordinate with the Florida Fish and Wildlife Conservation Commission (FWC) during

their review process. Similarly, the USACE will coordinate with the National Marine Fisheries Service

(NMFS) Protected Resources Division (PRD) during their review, as required by federal laws including

the Endangered Species Acr Edgewater will respond to aSency Requess for Additional lnformation

(RAls) during the permitting process to address any agency questions or concems. This task includes

approximately 54 hours of staff time. Please refer to the attached rate schedule for staff rates. The

Town shall provide the FDEP General Permit fee, estimated at $50.00; there is no fee for a NW-5
Permit verfication.

Task 1(b): Hourly, not to exceed $9,316.00
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management (SWM) system, pursuant to Chapter 62-330.054 F.A.C. The aPPlication will also request

a Sovereign Submerged Lands Lease modification punuant to 18-21.008 and a Public Easement

pursuant to l8-21.009. Surveys required to suPPort the SSL and Public Easement Authorization
Application will be prepared under Task 3(d) below.

Edgewater wilt also prepare form ENG 4345 to request authorizadon from the USACE for the Project

pursuant to 33 CFR Pan 325, under an lndividual Permit. Edgewater will coordinarc with the Project

Engineer to obtain the construcion methodolos/ for all componens of the project including bulkhead

installadon, dock demolition, dredging, disposal of dredged spoil, disposal of excavated rock and

disposal of demolition debris.

The Project Engineer shall provide Edgewater with Permit sketches for the dock replacemens and

dredging, and SWM system plans and calculations for the parting lot improvements. The Proiect

Engineer shall also provide construction methodolory for all componens of the Proiect including

bulkhead installation, dock demolition, dredging, disposal of dredged spoil, disposal of excavated rock,

and disposal of demolition debris.

The Town shall provide signed application forms and the FDEP Permit aPPlicadon fee, which is

esdmated at $ 10,000.00. This task includes aPProximately 72 houm of consulting services.

Task 2[b): Hourly, not to exceed $13,384.00

c. FDEP Permitting
Edgewater will confer with FDEP staff to advise them of the details of the Proiect and to address stafl

comments or Requests for Additional lnformation (RAls). Edgewater will maintain telephone contact

with agency stafi to expedite their review and processing of the permit aPPlication. Edgewater will

confer with the Town and the Project Engineer as to questions, revisions, or additional items that may

be required by FDEP saff. Edgewater will review and coordinate submittal of responses to FDEP RAls-

This scope of services anticipates responding to wvo (2) comprehensive RAls during the FDEP

permitting process. Edgewater will rePresent the To'arn Dock Proiect towards securing an ERP.

As the Project is proposed over sovereign submerged Lands owned by the Board of Trustees (BOT)

of the lntemal lmprovement Trust Fund (IllTF) and an exisdng Lease has been issued for the existing

marina, a Lease Modification will be r€quired to provide ProPrietary authorizauon for the proposed

Prolect. Additionally, a Public Easement is required to provide proprietary authorization for the

dredging nonh of the Brazilian Dock and south of the Peruvian Doclc Edgewater will assist the Town

in securing a Lease Modification and Public Easement for the Proiect from rhe FDEP and BOT. Moryan

& Eklund will provide a signed and sealed survey and a legal description for the new lease footprint, as

well as the Public Easement footprint r€quired for the Project under Task 3(d). The Town will provide

evidence of upland riparian interest Edgewater will confer with the Town and Project Engineer relative

to aftirming any rcrms and condidons required for the Lease and Easement

This scope includes time and ravel expenses for one riP to Tallahassee to rePresent the Lease

Modification and Public Easement in front ofthe BOT in Tallahassee, FL. The fee for this task Provides
approximately 100 hours of consuling services.

Task 2(c): Hourly, not to exceed $19,332.00
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d. USACE Permitting
Edgewater will confer with USACE stafl to advise them of the details ofthe Project and to address saff
comments or RAls, including comments from the U.S. Environmental Protection fuency (EPA), U.S.

Fish and Wildlife Service (FWS), and/or the National Marine Fisheries Service (NMFS). This scope of
services assumes informal consultation pursuant to the Endangered Species Act with the FWS and

formal consultation with NMFS Protected Resources Division (PRD) for species under their Purview.
This scope also assumes that the NMFS HabiEt Conservation Division (HCD) and the EPA will not
elevate any environmental concems. This scope of services recognizes that the proposed structures

will not be a minimum of 100 feet from the near bottom edge of the lntracoastal Waterway (lCW),
and are proposed within the USACE Right-of-Way. As such, Edgewater will coordinate with the

USACE Construction Operations Division and Real Esate Division to secure a Consen!-to-Easement

for this encroachment.

Edgewarer will maintain telephone conuct wilh USACE staff to expedite their review and Processing
of the permit application. Edgewater will confer with the Town and Proiect Engineer as to questions,

revisions, and additional items that may be required by USACE sufl Edgewater will review and

coordinate submittal of responses to agency RAls. This scope of services anticiPaGs responding to up

to wo (2) comprehensive RAls during the USACE Permiting Process. Edgewater will rePresent the

proposed Proiecr before USACE staff to assist the Town in securing an lndividual Permit The fee for
this task provides approximateb/ 92 hours of consulting services.

Task 2(d): Hourly, not to exceed $15,072.00

Task 3 - Additional Permit Related Services
Task 3 provides time and budget for additional services associated with the Town Dock project These

services include conducting an updated bath)metric survey ofthe marina (if required): preparing surveys to

support State lands use authorizations; panicipating in meetinSs with the Town, County, Contractor, or
others as requested by the Town; securing authorization to use the Tarpon Cove site for disposal of
dredged spoil and demolition debris; and permit compliance during and after completion of construcdon.

a. Establishment ofHorizontal and Vertical Control for Town Docks
Morgan & Eklund will establish horizontal and vertical comrol for the Town Dock. This will be used to
support all surveys specified herein including the State Lands Lease Survey, the Pubtic Easement

survey, the side scan sonar Surveys, the Jet Probes, and the Bathymetric Survey (if required). Please

refer to attached proposal from Morgan & Eklund.

Task 3(a): Hourly, not to exceed $3,080.00

b. Bathymetric Survey (if required)
The environmental regulatory agencies typically require a hydrograPhic survey conducted within six

months of permit applica$on. lf an updated survey is required, Edgewater will conduct a hydrographic

survey of the project area, sufiicient for engineering desiSn and permining of the Proiect Edgewater

will utilize survey control established under Task 3(a). Edgewater will perform hydrographic surveys

along profiles spaced sufficiently to provide one foot dePth contours. Hydrographic survey data will be

collected using an RTK Global Positioning System. All survey data will be in U.S. survey feet and will be

horizontally referenced ro U.S. State Plane Florida East, NAD 1983. All elevations will be verticalty

referenced to NAVD88. Data collection methods will meet or exceed applicable survey standards.
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Hydrographic survey data will be obtained using a shallow draft survey Yessel, equiPPed with a fulry

automated hydrographic survey system. Bar check calibration of the fathometer will be taken at the

start and end of the survey. Tide readings will be taken from local tide staffs Prior to and after

completion of the survey as a quality control check of the RTK collected dau. The hydrographic

survey data will be reduced to the horizontal coordinate system and venical datum established for this

Project. The data will be processed to reflect one foot elevation contours. The fee for this task

includes equipment rental and reimbursable exPenses. The fee for this task includes 50 hours of
consulting services.

Task 3(b): Hourly, not to exceed $8,476'00

c. Rock Probes of TOPB Marina
Morgan & Eklund will conduct up to 64 iet Probes, as sPecified by the Project Engineer, during one full

day of fietd wod< within rhe Town Dock proiect footprinl The iet probes will be used to veri! the

historical geotechnical information obtained by Baird and fusociates, which was collected in the

1950's. Thi jet probes will confirm the volume of unconsolidated material to be dredged from within

the marina basin, as well as the elevation of the top of rock below the substrate. This informadon will

be provided m the Proiect Engineer to confirm dredging quanudes and confrm engineering design.

Please refer to attached proposal from Morgan & Eklund. This task includes mobilization,

demobilizaoon, equipment rental, and approximately Wo (2) houn of consulting services in suppon of

the Town Docks Project
Task 3(c): Hourly, not to exceed 56,700 00

d. Submerged Lands Lease Survey and Public Easement Survey
Morgan & Eklund will establish horizontal and venical control under Task 3(a) above for the survey

areal ptor to conducting the submeqged lands lease and public easement surveys of the submerged

lands. once the controli are established, Morgan & Eklund will conduct the submerged lands lease

survey (per sLER 0950) and public easement surve), (per sLER 0960), as required by FDEP. The survey

will be iufficient to acquire submerged lands authorizations. Please refer to atBched proposal from

Morgan & Eklund. This task also includes approximately 8 hours ofconsulting services in support ofthe

Town Dock Proiecl 
rask 3(d); Hourly, not to exceed s5,820.00

e. Side Scan Sonar Survey of Tarpon Cove Disposal Site
Morgan & Eklund will conduct a side scan sonar survey of the Tarpon Cove Disposal site. The survey

will 5e suflicient to locate existing area of the site for placement of dredged sediment. Please refer to

anached proposal from Morgan & Eklund. This task also includes approximately 2 hours of consulting

services in support ofthe Town Dock project'
Task 3(e): Hourly, not to exceed $9,216.00

f. Tarpon Cove Site APProval
Edgewiter will coordinate with palm Beach County, the FDEP, and the USACE to secure approval for

dislosal of the dock demolition debris and dredged material in t1e Tarpon Cove site. Palm Beach

County has already secured FDEP and USACE permis for restoration work at Tarpon Cove.

Edgewater will work with the Project Engineer to ensure that the material to be disposed of at Tarpon
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Cove meets all permit conditions and ensure that the disposal methodologr is consistent \,vith permit
requiremens. The Project Engineerwill provide geotechnical and chemical analyses to confirm that the
material meets the criteria for disposal at this site. This task provides approximately 60 hours of
consulting services in suppon of project related meetings.

Task 3ffl: Hourly, not to exceed $11,312.00

g. Marine Resource Survey of Tarpon Cove Pipeline Corridor
Edgewater will conduct a marine resource survey along the 0.5 mile long PiPeline corridor beween
the Town Dock and the Tarpon Cove restoration site. The Project Engineer shall provide the

prefered route for pipeline placemenr The qualitative survey will include transects sPaced at suffcient

intervals to adequately assess whetier marine resources would be imPafted by PiPeline PlacemenL
The survey will document any submerged beds of seagrasses or macroalgae, coral reefs, live bottom,

areas suppofting growth of sponges, sea fans, soft corals, and other sessile macroinvertebrates

generally associated with rock outcroPs, oyster reefs, scallop beds, clam beds, or areas where there

ire unique or unusual concenra(ons of bottom dwelling marine organisms. The percent cover will be

estimated, species will be documented, and locatjon maPs dePicting the survey location and the

location of any submeqged resources will be prepared. This task includes equipment rental and

reimbursable expenses, as well as approximately 46 hours of stafl time.

Task 3(g): Hourly, not to exceed $6,610'00

h. During Construction Permit Compliance and Construction Close'out
During construction, Edgewater will coordinate with the contractor and Proiect Engineer to ensure

permii compliance such as submittal of pre-construction notilication and to address any Permit
compliance related items that may arise such as turbidlq/ exceedances during dredging oPerations.

Edgewater will also coordinate with the contractor to ensure that manatee observation rePons and

turiidity sampling logs are submined as required by FDEP and USACE permis. Edgewater will assist

the prolect Engn-eeiand Contractor with close-out ofthe environmental Permits through submittal of
required as-bu-ilt drawings, certifications documendng compliance with Permit conditions, and transfer

of the SWM permit from construction to oPeration phase. This task provides approximately 52 hours

of consulting services in suppon of proiect relarcd meetings.

Task 3(h): Hourly, not to exceed $9,712'00

i. Additional Consulting Services Requested by Town
During the course of the Town Dock Proiect, additional environmental consulting service

requiimens are andcipated to arise. Edgewater will provide additional environmenul consuking

services, as specifically requestd by the Town, under this taslc These services may include Providing

support for FIND Granr funding effons, coordinadng with FDOT regarding construction adiacent to
oeir nigtrcof-Way, providing updates to Town staff, and other consuldnS services that may be

n"a"ttr.y during the permitting process that are not direcdy related to permit application Processing.

This task proviies approximately 64 hours of consulting services as needed for additional consultinS

services requested by the Town, not specifically addressed under the task detailed above.

Task 3(i): Hourly, not to exceed $12,264.00
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The services and rates provided herein are valid for 60 days from the date of this letter. lf you would like

to contract these services, please provide a Conract and Purchase Order, which will serve as our
Authorization to Proceed. The services detailed herein will be invoiced monthly on a Ume and materials

basis. Payment shall be provided within 30 days of receipt of an invoice. Please refer to the rate schedule,

fee calculation, and fee table attached hereto.

Edgewater Resources looks forward to worting with the Town of Palm Beach on this imponant Town
project. Should you have any questions or require additional clarification, please contact me at 954-'+0 l-
2578 or psltdAsdgg4aleceselEes.caE.

Sincerelv.

Penny Cutt
Senior Associate
Direcor of Environmental Sciences

cc: Ronald E Schults, PE, Edgewater Resources

Attachments: Edgewater Resources Rate Schedule

Fee Calculation
Fee Table
Morgan & Eklund Proposal


