TOWN Or r4 LM BEACH

Information for Town Council Meeting on: February 12, 2025

To:  Mayor and Town Council
Via:  Kirk Blouin, Town Manager / Wayne Bergman, Director of Planning, Zoning & Building
From: Michelle Sentmanat, Business Services Supervisor in PZB

Re:  Waiver of Town Code Section 18-237, For Building Permit Extension at 363 Cocoanut
Row. Permit B-23-98323

Date: January 21, 2025

STAFF RECOMMEND/ ™™™

Staff recommends that the Town Council consider the second request from Melisa Perez, project
manager for Mouw Associates, Inc., regarding a time extension in which to complete the
renovations at 363 Cocoanut Row. The request is to extend the permit by and additional six
months — to complete work by September 15, 2025.

GENERAL INFQ™M + TFNN

The current owner is 363 Cocoanut Row Propco, LLC who purchased the property in April
2022. The permit was issued May 15, 2023, with a duration of 16 months. Expiration date is
September 15, 2024. The contractor originally went to Town Council in August 2024 for a six-
month extension based on unforeseen circumstances on the condition of the building’s structure.
At the meeting, the Town Council granted a longer extension with an expiration date of March
15, 2025. In the contractor’s letter dated January 17, 2025, they have explained the reason for
another request in detail which includes delays due to numerous mockups, proposals and
consultants for the design team to assure they meet the expectations of the Historic Preservation
Board. Note: The Contractor currently has an administrative review in for awnings changes
under LPCS-25-0203. Currently, they are requesting an additional six months. The revised
construction schedule shows the project completion date to be September 15, 2025.

The applicant appears to have complied with all new requirements for ne*~1bor notice.

Attachments: Letter from Mouw Associates with Construction Schedule, Nuisance Mitigation
Measures, and Neighbor Notice
Permit Summary for the Property
Property Appraiser Details for the Property






YAL" T "LOFFERMIT" "Q DATE:

(Original permit value and any permit updates containing '

Job Address:

Permit# :_ ob Value
Permit# : Job Value
Permit# : Job Value
Permit# : Job Value

Valuation of work remaining to complete the project:

vation to date)

$

(Include labor, materials and the value of any owner supplied items. etc.)

Permit fee due based upon 1% of this amount: $
(attach a copy of the receipt for payment)

OWNERS CERTIFICATION: 1 cettify the
informatiqn listed above to be true and correct.

1/20/25
OWNER SIGNATURE DATE
NOTARY TO OWNER
STATE OF
COUNTY OF

Sworn to (or affirmed) and subscribed before me
this 20% day Ofmy_b\

20_ 2% , By "y oY et

Who are personally known OR produced

identification (Type of identifi canon)m
OR Online Notarization

Vl Vi
Printed Name of Notary

1 (7

Signature of Notary

SEAL:

Expires 7/12/2028

CONTRACTOR CERTIFICATION: I certify the

:(\rrnnf

NOTARY TO CONTRACTOR

STATE OF
COUNTY OF

Sworn to (or affirmed) and subscribed before me

. VA .
this VAS) ay ofm
2025 By SO~ MOLIVD

Who are personally known +~OR produced
identification (Type of identification)
OR Online Notarization

- vy
Printed Name of Notary

\.a' !WCJMC

Sigrlature of Notary

SEAL:




M uw Acs~ciates, ..

The Vineta Hotel
363 Cocoanut Row
Time Extension Request
Permit Renewal

January 17t 2025
To whom it may concern,

Mouw Associates is reaching out regarding a time extension request for Permit #B-23-98323, located at 363 Cocoanut
Row, Palm Beach FL,33480.

Due to the following unforeseen circumstances based on the condition of the building’s structure, there have been
several additions to the renovation scope that were not encapsulated in the original project schedule as listed below:

1. Stucco removal and reinstallation: Based on the poor structural condition of the building’s existing stucco, the
existing stucco needed to be removed and reinstalled. This quickly was identified as a life safety issue, creating
additional scope and duration that were not accounted for in the project’s original schedule.

2. Floor Leveling: Once the structure was stabilized, it became apparent there was no safe way to level the floors.
The amount of water and termite damage was too great, and the joists were undersized for current building
codes. With the building being balloon framed, the walls had to be stabilized and s  >ped and then the floors
removed and replaced one section at a time. This was a timely and costly procedure to execute safely, and
beyond the scope of the original plans.

3. Hidden defects and out of compliance elements have played a large part in the addition to scope and timeline
of execution. We are highly conscious of the neighbors and the standards of Palm Beach. We make every effort
to maintain a clean, well-managed site with Safety and impact on the Town at the forefront of our thinking.
Because of this, we have also limited our working hours to Monday through Friday, with our shuttle

4. Historic Preservation: In an effort to maintain historic preservation to the building, we have been working the
with subcontractors, consultants, and the preservation board to assure we are correctly and effectively
repairing or replacing exterior finishes to comply with the Town of Palm Beach’s standards. Because of this, we
have had to provide numerous mock ups, proposals, and consultants for our design team’s review. Assuring our
exterior finishes meet the expectations of the Historic Preservation Board has cost more time and money than
anticipated.

Mouw Associates would like to request a 6-month (180 day) time extension for Permit #B-23-98323 as a result of the
above listed unforeseen circumstances.

Please feel free to reach out if there are any questions or concerns.
Respectfully,

Metlisa Perey

Project Manager

M: 561-271-3707

General Contractors - CGC#038463
601 N. Congress Avenue, Suite 109 » Deiray Beach, FL 33445
Telephone (561) 276-9640 » FAX (561) 265-3886 ¢ www.mouwassociates.com


















Mouw "ssociatcs, Inc.

The Vineta Hotel
363 Cocoanut Row
Nuisance Mitigation
Permit Renewal
January 20, 2025
Director Berman & Ms. Moody,

Good afternoon. We would like to share with the Town of Palm Beach some of the measures we have taken
to minimize nuisance/impact on the community while renovating the Vineta hotel to its original
landmarked status. Below are a few of the steps we have taken.
With an open-door policy, we try to stay in touch with the adjacent neighbors, being mindful of their
concerns and safety. The policies and procedures we have put in place cover everything from traffic
logistics to mitigating anything that would reduce the use or enjoyment of their property.

1.) Logistics-

a. MOT plan includes a waterwall to insulate and protect pedestrians and local traffic from
the day-to-day operations on site. We expect the waterwall to be unnecessary by early
June.

Double screening to keep construction out of the public’s eyes.
Large format signs and barricades to direct foot traffic around the construction area.
A planned truck route for deliveries, with a limit on the truck size we will accept.

© oo o

In and out of season, we are keeping our working hours at 9am-5pm to reduce the noise
impact to neighbors.

2.) Cleanliness-
a. Two full time laborers dedicated to keeping the area adjacent to the site clean and free
of debris.
b. We have invested in filters and “wet socks” to ensure we don’t contaminate the water
shed.
Onsite foreman to direct men and vehicle traffic during working hours.
We have doubled the OSHA recommendation for porta potties and hand wash stations,

having them cleaned and refreshed daily to avoid any air pollutants.
Respectfully,

John Hart
Senior Project Manager
M: 832-808-1807/ Hart@mouwassociates.com

General Contractors - CGC#038463

601 N. Congress Avenue, Suite 109 ¢ Delray Beach, FL 33445
Telephone (561) 276-9640 » FAX (561) 265-3886 » www.mouwassociates.com



Mouw Associates, Inc.

The Vineta Hotel
363 Cocoanut Row
Notification to Neighbors
Permit Time Extension
1/17/2025

To whom it may concern,

The purpose of this letter is to notify all neighbors adjacent to the property located at 363 Cocoanut Row
33480, that Mouw Associates is requesting a 6 month time extension for the existing construction permit B-
23-98323.

Due to additional structural rework that was not encapsulated in the project’s original project’s schedule as
well as reduced work hours to comply the Town of Palm Beach’s quiet hours during season, Mouw Associates
is proposing a 6 month (180 day) time extension request for Permit #B-23-98323 to bring the project to final
completion. The Town Council Review meeting to assess the permit’s time extension is scheduled for
2/12/2025.

We encourage you to reach out if there are any questions or concerns, as we would like to remain mindful of
the propertiest ghbors at all times. We will continue to abide by the Town of Palm Beach’s policies and
procedures to mitigate any inconveniences or impacts to the surroundinga .

Site contacts are as listed below:
e Lead Superintendent: Spencer Biggs, Cell: (561)271-3087
e Senior Project Manager: John Hart, Cell: 832-808-1807
¢ Project Manager: Melisa Perez, Cell: 561-271-3707

Respectfully,

Melisa Perez

. A
M: 561-2°

General Contractors - CGC#038463

601 N. Congress Avenue, Suite 109 ¢ Delray Beach, FL 33445
Telephone (561) 276-9640 » FAX (561) 265-3886 * www.mouwassociates.com



All neighbors within 300 feet of the property have been notified at least 25 days prior to the meeting at
which the extension is to be considered by USPS Mail. Letter and receipt of USPS is attached. Palm
Beach Addresses that have been notified are as follows:

334 Australian Ave
412 Australian Ave
401 Australian Ave
328 Australian Ave
322 Australian Ave
403 Australian Ave
415 Australian Ave
343 Australian Ave
333 Australian Ave

. 331 Australian Ave

. 329 Australian Ave

. 414 Australian Ave

. 354 Brazilian Ave

. 346 Brazilian Ave

. 340 Brazilian Ave

. 412 Brazilian Ave

. 342 Cocoanut Row APT C

. 350 Cocoanut Row 2A

. 340 Cocoanut Row

. 342 Cocoanut Row APT A

. 342 Cocoanut Row APT B

. 330 Cocoanut Row

. 350 Cocoanut Row 2B

. 350 Cocoanut Row 3B

. 350 Cocoanut Row 3A

. 360 Cocoanut Row

. 342 Cocoanut Row

. 355 Cocoanut Row

. 337 Cocoanut Row

. 335 Cocoanut Row

. 323 Chilean Ave
325 Tiilean Ave

. 417 Chilean Ave

Chi nA

35. 359 Chilean A

36. 351 Chilean Ave

37. 354 Chilean Ave

38. 353 Chilean Ave

39. 401 Chilean Ave
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