TOWN OF PALM BEACH

To: Landmarks Preservation Commission

CC: Kirk Blouin, James Murphy, Sarah Pardue & Jordan Hodges

From: Wayne Bergman, Director of Planning, Zoning & Building @/
& Building Official :

Re: Three LPC Projects

Date: August 7, 2023

FOR YOUR INFORMATION

In addition to being the director of the department, I also serve as the building official
for the town. The issuance of every permit, the safety of each job site, the and the
issuance of every certificate of occupancy, has my name and my State-license
associated with it. I hope everyone understands that this is a huge liability and that
I take this responsibility very seriously. It is my duty to balance the worthy goal of
historic preservation with the safety and code compliance of renovations and
construction.

At the July 19, 2023, Landmarks Preservation Commission meeting, several
Commission members raised concern regarding the extent of demolition underway
for three previously approved projects:

o (COA-22-003 (ZON-22-018) 340 Royal Poinciana Way — The Playhouse
e COA-22-032 300 N County Road — Fire Rescue Station #2
e COA-22-028 (ZON-22-079) 284 Monterey Road

In each case, the concern was that more demolition work was performed than what
was reviewed and approved by the Landmarks Preservation Commission
(LPC). Following the brief discussion, it was decided that staff would contact the
design teams for the abovementioned properties to have them return before the LPC
at the August 16, 2023, meeting.



In the time since that meeting, staff has reviewed the relevant plans that indicated
the level of demolition, including the previously approved Certificates of
Appropriateness, building permits, and construction documents. In addition, staff
has directed the design professionals responsible for each project to come prepared
with presentations highlighting any structural or safety issues that their projects have
encountered, how those issues were mitigated, and any future revisions or new items
the team anticipates moving forward. Basically, to have the owners and/or their
design and build team explain in detail why the large level of demolition and
reconstruction is needed.

Staff visited all three locations to better understand where each project is regarding
their construction progress:

340 Royal Poinciana Way — The Playhouse

The Royal Poinciana Playhouse received a COA at the February 16, 2022, meeting
and submitted building permit plans. Shortly thereafter, the applicant approached
staff with newfound forensic knowledge that many of the existing walls and portions
of the building’s foundation were structurally compromised. The proposed fix was
to replace these walls and foundations with new construction in the exact same
location, height, and ornamentation as the existing elements, but built on stable, solid
foundations that structurally meet the loading requirements of the current Florida
Building Code. The applicant returned to the LPC to explain the issues in a project
update presentation that took place at the November 16, 2022, meeting.

300 N County Rd — Fire Rescue Station #2

The North Fire Station roof demolition was not anticipated when the project received
a COA for exterior renovations, repairs, and fenestration replacement at the July 20,
2022, LPC meeting. Architect Mark Marsh approached staff at the start of the
renovation and claimed that portions of the roof were unsafe, and that the contractor
could not safely work on parts of the building as the roof and structural components
were severely compromised. My actual recollection of that discussion was that the
contractor, Hedrick Brothers, would not allow their workers in areas of the
Firehouse, due to unsafe conditions. From a safety standpoint, I allowed portions of
the roof to be removed, understanding they would be replaced in the same location,
height, and plane as they were at the start of the project.

284 Monterey Rd

The residence at 284 Monterey Road was granted a COA for significant alterations,
including two additions, roof replacement, fenestration replacement, and site
improvements at the July 20, 2022, LPC meeting. The project also required a Special




Exception with Site Plan Review and variances due to the extent of facade
demolition proposed because of the additions. The LPC reviewed plans contained
“Existing” and “Proposed” roof plans that were similar, aside from the new ridges
and planes that accommodated the expanded footprint of the additions. A roof
reframing plan to accommodate the overall change to the roof configuration as a
result of the approved footprint was submitted as part of a staff application, which
was reviewed and approved by staff, our consultants, and others in November, 2022.
The plans show that the roof will be completely rebuilt to the LPC reviewed and
approved configuration.

In summary, plans and Town approvals recognized much, if not all, of the existing
demolition and reconstruction currently underway at each site.  What may be
missing from our collective reviews of these projects is having a good, complete
understanding of the extent of “reconstruction”. Town staff currently requires
demolition plan drawings — which at times, can be challenging to read and/or
conceptualize for a three-dimensional building. We can begin requesting enhanced
demolition elevation drawings that present demolition plans in a more visually
graphic and easily understandable manner. This will assist us all in understanding
the level of deconstruction proposed. We could also set a policy (via an ordinance
change to Chapter 54 — Historical Preservation) to mandate that any change to LPC
approved plans that require additional or expanded demolition automatically return
to the LPC as a modification to the previously issued COA, with proper notice and
backup, as is currently required for Tax Abatement projects.

I also need to state that it has not been a past policy of the Town, or of PZB, to
require details on what is called “means and methods”. This has been left to the
contractor to choose and to execute based on the discovered conditions and needs of
any given project. Means and methods is a term that refers to how the contractor
builds and/or renovates a building. We are used to reviewing pictures, renderings,
and line drawings, but we currently do not ask what the building will look like during
phases of deconstruction and construction. Maybe now is the time to begin requiring
this level of additional detail to prevent unexpected surprises in the future.

We recognize that the Town’s beauty and character, specifically for historic
structures, are important to the community and seeing active demolition and
construction sites can be jarring. We want to ensure everyone that our goal is to
provide safe, properly constructed buildings while maintaining the character of the
Town.
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North Fire Station #2 — Original COA Plans
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North Fire Station #2 — Staff Approval

FOR OFFICIAL USE OMLY

Planning. Zoning & Building Department G s
360 5. County Rd =
Palm Beach, FL 33480
pemits@townoipalmbeach.com

APPLICATION FOR STAFF APPROVAL

The Architectural Review Commission [ARCOM] and Landmark Preservation Commission [LPC} have granted staff the
ability to adminisiratively approve certain projects per the Project Designafion Manual Mairix. For more informafion on must
be subritted with this applicafion. see the Staff Approval Application Guide.

Payment of the Staff Approval fee is due upon opplication submitial. Poyment may be made by check poyoble to the
Town of Palm Beach or by cash or credit card in Town Hall during normal business hours of 8:30am and 4:00pm Monday
through Friday. If the subject property is Landmark the fee is $150.00, all others are $350.00.

APPLICATION TYPE: X 1PC staff Approval $150.00

ARCOM Staff Approval $350.00

**If LPC., is this a tax abatement project? YES o

L 23003

DATE: _3/28/2023 MASTER PERMIT & = 3 STAFF APPROVAL PERMIT #

L PROJECT ADDRESS: 200 North County Road, Palm Beach, FL. 33480

L. DESCRIPTION OF REQUEST [Please provide o brief, comprehensive and summarized description of the proposed
project below. (If needed, please include further detaik on a continuation sheet}.

Minor modification to exterior elevations resulting from code & Life safety requirements.

M. BUSINESS NAME/TENANT INFO [For commercial properties ONLY]_Town of Palm Beach, Fire Depariment
Phone nurmber; Email:

. DESIGN PROFESSIONAL NAME AND CONTACT INFO:

V. Name of Professional: M. Mark Marsh license #; AR0009030
Phone Number: 261-832-1533 Email: _mmm@bridgesmarsharchitects.com

Wi, CONTRACTOR NAME AND CONTACT INFO:
Construction COmEG%Z Hedrick Brothers
Phone Number. 561-685-B880 Emiail:

Wi PROPERTY OWNER / AGENT NAME AND CONTACT INFORMATION:
Property Owner's Mame: Town of Palm Beach
Owners address (if different from subject address):
Phone Nurnber: / Email:

VIl Applicant Signature: q,{u{\/[_/(/, Date: 033 g }3
{Printed Mame] _Kirk Blou Title:  Town Manager

FOR STAFF USE OMLY:

Approe Z 033 ta >

Rewv. 11/02/2022
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= Chad M. Gruber. PE. SF OF ONE STORY ADDITIONS THAT WILL DEMOLISH MORE THEN 50% OF THE CUBIC FOOTAGE ON A NON-CONEORMING LOT IN THE R.B ZONING Dis- POASONS: |
Gruber Consuling Eogesis I TRICT, PROJECT ALSO INCLUDES: REPLACE SOME WINDOWS/DOORS, RE-ROOF AND LANDSCAPE/HARDSCAPE MODIEICATIONS: Fa
snw EnvironmentDesignGroup.com 2475 Mercer Ave., Suite 305 2) SECTION 134-893(6): A VARIANCE FOR AN ANGLE OF VISION TO BE 116 DEGREES IN LIEU OF THE 100 DEGREES MAXIMUM ALLOWED; _—
Tha Paramount Building West Palm Beach, FL 33407 )
139 North Counts Road - Suite 208 Ph: 561.312.2041 3) SECTION 134-893(5): A VARIANCE TO ALLOW A (WEST) STREET SIDE YARD SETBACK ON NORTH LAKE WAY FOR THE EXISTING HOUSE TO REMAIN AND 2
; Fic 5515377928 ADDITION TO BE 20.1 FEET IN LIEU OF THE 25 FOOT MINIMUM REQUIRED.
Palm Beach, Floridz 334280 Al
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) FOR OFFICIAL USE ONLY

TOWN OF PALM BEACH
Planning. Zoning & Building Depariment R ECEIVE D
340 5. County Rd

Palm Beach, FL 33480 0CT 26 2022

pemits@townofpaclimbeach.com

TOWN OF PALM BEACH
PZE DEPARTMENT

APPLICATION FOR STAFF APPROVAL

The Architectural Review Commission [ARCOM] and Landmark Preservation Commission [LPC) have gronted staff the ability
to administratively approve certain minor projects, eliminating the need of a more formal hearing process involving the
commissions, thus saving fime and money. For more information, please see opplication guide on page 2.

Payment of the Staff Approval fee is due upon application submitial. Payment may be made by check payable o the
Town of Palm Beach or by cash prcredit card in Town Hall during normal business hours of 8:30am and 4:00pm Monday
through Friday. If the subject grbperty is Landmark the fee is $150.00, all others are $350.00.

APPLICATION TYPE: LPC Staff Approval $150.00 ARCOM Staff Approval $350.00

Mf LPC, is this a tax abatement project? YES or NO

DATE: MASTER PERMIT # - - starr approvaLPerm ¢ Lo - 22 - 001 '1{'
I PROJECT ADDRESS; _ 28% MONTEREY ROAD
1. DESCRIPTION OF REQUEST [Please provide a brief, comprehensive and summarized descripiicn of the proposed

project below. [If needed, please include further details on a confinuation sheet).

FEROVE + REPLACE L—?_.“'TEER B00F SECTION EXACTLY AS EXISTING AND PeR UUR LEC ASPAOYED DAAWINGS . m‘ms 4.
PoC modfbciorsS Om kerme BAs— ElMATION NOT Vi@ feon ST
. BUSINESS NAME/TENANT INFO [For commercial properties ONLY] s
Phone number: Email:
V. DESIGN PROFESSIONAL NAME AND CONTACT INFO:
W, Mame of Professional: A T T I, S P TR CI M SRGRANES) License #:=mms
Fh(]ﬂe NUI’TIE:EFI [5€1) 6S5-1I%6 El'T‘I(}“Z FATSSIAARCUTTECT . O DANEELSSAMARCHITECT. OO
VI CONTRACTOR NAME AND CONTACT INFO:
Construction Company: ST CsTauesion
PhOnE Number: [S€1)317-T?93 Emc-ll: HEN . STRANDOCMISTRUCTICNOGMALL.. OOM
Wil PROPERTY OWNER [/ AGENT N_AME AH_I] CONTACT INFORMATION: N
Property Owner's Name; _ DHCMONTEREY LLC
Owners address (if different from subject address): _
PhOf’IE Numb er (203} 863-3020 Eft'l Gl—i: DCEATNDERS I T2 ICLOOD  COM
Wil Applicant Signature. Date: _ i

i

{Frinted Name) Titlg: e

FOR STAFF USE ONLY:

e 51 (Ji/earl

Rew. D5M1M0/2022

284 Monterey Road — Staff Approval
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